CHAPTER: 1
DELEGATION OF POWERS

1. REVISED DELEGATION OF POWERS BY THE BOARD OF DIRECTORS TO THE
MANAGING DIRECTOR

The powers herein are delegated to the Managing Director under powers vested in the Board
under “Article” 91(19) and Articles 93 (1) specifically and by other Articles and Indian
Companies Act generally and the Managing Director is empowered to sub delegate the powers
delegated to him to other officers of the Company either wholly or in part as may be deemed
necessary by him, provided that such sub delegation shall be reported to the Board.

PART -1I: GENERAL LIMITATIONS

The delegation of power herein is subject to:-

1. Provisions of Indian Companies Act, Memorandum of Association and Articles of
Association of the Company.

2. The general policy as may be laid down by the Board from time to time.

3. Observance of cannons of financial propriety viz (i) the expenditure should not be prima-facie
more than the occasion demands (ii) the officer exercising the power is expected to exercise
the same vigilance in respect of expenditures as a person of ordinary prudence would exercise
in respect of his own money, (iii) none should exercise the power of sanctioning expenditure
to pass an order which will be directly or indirectly related to his own advantage, (iv) the
funds should not be utilized for the benefit of a particular person or section of the community
unless (a) the amount of expenditure involved is insignificant (b) a claim for the amount could
be enforced by the recipient in a Court of Law, or (c) the expenditure is in pursuance of a
recognized policy or custom.

4. Provision made for the specific purpose in the approved budget.
5. Relevant laws and agreements as also the general policy of the Government and

6. without conflict to and not over riding the specific powers that has been or may be vested in
the various officers by the Government under the Indian Forest Act, and such other
legislations.



Sr.

Nature of Power

Extent to which delegated

No.
1 2 3
Part Il : ESTABLISHMENT
1 | Creation of new posts upto and | Full powers
including grade of Range | (Amended vide order no. ADM/EST/ 1199,
Forest Officer Dt.8/6/2007)
2 | Appointment Full powers in respect of all posts subject to (1)
recruitment rules,(2)prescribed procedure (3)
Govt. orders in respect of reservations for
specific categories.
(Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014.)
3 | Posting and Transfers Full powers
4 | Granting longer period of | Full powers
joining time than admissible
within the maximum of 30 days
in cases of transfer
5 | To permit charge being made | Full powers
over elsewhere than at head
quarter
6 | To permit Officers or staff to | Full powers
visit places in India outside
Company’s sphere of activities.
7 | To decide or approve head | Full powers
quarter and sphere of duty of
all officers and staff
8 | To sponsor/nominate officials | Full powers
of the Company for conference/
seminar/ training programme in | ( Amended vide order no..CSL/BM-169/2005,
India Dt. 22.7.2014)
*8a | To sponsor conference /| *Full powers
seminar / training / workshop
etc. within the organization. *( Amended vide order no. ADL/EST/4049,
Dt. 13.11.1997)
9 |To grant leave other than | Full powers
special disability leave.
10 | To sanction special pay for | Full powers

holding additional charge of
current duties of another post.

( Amended vide order no. CSL/BM-169/2005 ,
Dt. 22.07.2014)




Sr.

Nature of Power

Extent to which delegated

No.
1 2 3
11 | Promotions to posts

1) Upto and including *DM ’s
grade
ii) Above * DM ’s grade

Full powers

Upto a period of 3 months.
* Amended vide order no. BM-124/ADM, Dt.
26.09.2003)

12

To impose punishment as per

service rules.

i)Upto and including *DM’s
grade

ii) Above * DM’s grade

Full powers

Only minor punishment
*( Amended vide order no. BM-124/ADM,Dt.26.09.2003)

13 | To be controlling officer for
himself in respect of
1. Passing Pay and T.A. Bills Full powesr
ii. Casual Leave Full powers
iii. Visit to places outside State | Full powers
14 | Fixation of pay on promotion Full powers as per rules
15 | To fix installment for recovery | Full powers
of over payment or dues
16 | To write off advances or any | Full powers upto Rs. 20,000/- in each case in
other amounts paid to an | respect of advances or other amount paid within
employee. his powers when the amount has been paid in
good faith and recovery is either not possible or
when it would cause undue hardship to the
employee or his/her legal successors.
( Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)
17 | Grant of honorarium to | Full powers upto Rs. 10,000/- in each case
employees (Amended vide order no. ADM/EST/ 1199,
D1.8/6/2007)
18 | Acceptance of resignation Full powers in respect of officer/staff for whom

he is appointing authority.




Sr.
No.

Nature of Power

Extent to which delegated

2

3

19

Termination of service of
employees in accordance with
terms of employment

Full powers in respect of whom he is appointing
authority.

20

Payment to employees arising
out of statute/specific
enactments and other
Government orders applicable
to the Company.

Full powers

Part III : ADMINISTRATION

21

To accord technical sanction

for —

1) Road excluding bridges

11) Bridges and culverts

iii) Building as per approved
type plan

iv) Building without type plan

v) Wells and tanks ‘including
ancillary items

vi) Sanitary fittings

vii) Electrical installations

viii) Fencing

ix) Other civil and
engineering works “such as
anicuts, water holes.

Full powers
*Full powers
Full powers

*Upto Rs 5.00 crores
3Full powers

'Full powers

3Full powers

3Full powers

3Full powers
I(Amended vide order
Dt.13/11/1997)
2(Am«endea’ vide order
Dt.8/6/2007)

3( Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)

no. ADM/EST/ 4049,

no. ADM/EST/ 1199,

22

To
approval in respect of items
under 21 above.

accord administrative

Same extent as under 21 above.

23

1) Acceptance of tender

i) *To sanction excess over
approved estimates including
deviations

Full powers in respect of administratively
approved works.

Full powers upto 20% of approved estimates

*( Amended vide order no.CSL/BM-169/2005,

Dt. 22.07.2014)




Sr. | Nature of Power Extent to which delegated
No.
1 2 3

24 | To appropriate provisions for | Full powers
contingencies in estimates of
work to new items not provided
in estimates.

25 | Write off of stores, tools, plant, | Upto Rs. 5,00,000/- in each case.
vehicle, livestock, timber and | ( Amended vide order no.CSL/BM-169/2005,
other stock as per book value. | Dt. 22.07.2014)

26 | Repairs to cycle, typewriters, | Full powers
office equipments, *(including
computer and its accessories | *( Amended vide order no.CSL/BM-169/2005,
and  appliances) electrical | Dt. 22.07.2014)
installations and other fittings
and fixtures.

27 | Hiring of residential, office and | Full powers subject to the reasonableness of the
other accommodation including | rent being certified by the Executive Engineer
depot lands and open space. of Public Works and Housing Department.

28 a | 1)*Incurring expenditure on | *Full powers.
maintenance, upkeep  and
repairs works of buildings
including temporary interior
decoration, partition in owned
or hired buildings.
i1)*Incurring expenditure on | *Full powers.
maintenance, up keep and | *( Amended vide order no CSL/BM-169/2005,
repairs work of roads. Dt.22.7.2014.)
28 b | *Incurring  expenditure  on
maintenance, up keep and
repairs of plant and machinery,
store, tools, implements
including vehicles & other
items of fixed assets.
a) Running expenses. Full Powers
b) Repair including labour | Fyll Powers

cost and spares.
c) Other spares including tyres

and tubes

Full Powers
*( Amended vide order no. ADM/EST/4049,
Dt. 13.11.1997 )

5




Sr. | Nature of Power Extent to which delegated
No.
1 2 3
29 a | To write off, dismantle and sell | Full powers
whole or in part of temporary
building and structures as per
book value in each case.
29 b | To write off, dismantle and sell | Full powers upto Rs. 50,000/-
whole or in part of permanent /
semi permanent building and | *( Amended vide order no .CSL/BM-169/2005,
structures *(as per book value | Dt. 22.07.2014)
in each case).
30 | Refund of excess receipt or | Full powers
amounts received bonafide but
not entitled to
31 | Appropriation and re - | Full powers
appropriation of funds provided
for under detailed heads.
32 | Write off of irrecoverable work | Rs. 1,000/- in each case.
advances.
33 | Write off of all kinds of | Rs. 25,000/- in each case to be reported to the
irrecoverable revenue Board.
( Amended vide order no CSL/BM-169/2005,
Dt. 22.07.2014)
34 | To award works for which fees | Upto a fee of Rs. 5,00,000/-
are payable ( Amended vide order no CSL/BM-169/2005,
Dt. 22.07.2014)
35 | Purchase of books, Full powers
publications, including
subscription to periodicals,
news papers for office use
36 |a) Purchase of stationary, | *Full powers

stores, forms, office appliances
and printing

b) *Provision of computer,
consumables such as floppy,
discs, compact discs, printer
ribbons, cartridges (including
refilling) and ancillary articles.

*Full powers

*( Amended vide order no .CSL/BM-169/2005,
Dt. 22.07.2014)




Sr.

Nature of Power

Extent to which delegated

No.

1 2 3

37 | Payment of wharfage, | Rs. 20,000/- and powers to pay actuals beyond
demurrage etc. Rs.20,000/- to avoid further increase but subject

to report to the Board.
( Amended vide order no .CSL/BM-169/2005,
Dt. 22.07.2014)

38 | To sanction office and | Full powers.
residential telephone

39 | Advertisement and publicity | Full powers
charges ( Amended vide order no. CSL/BM-169/2005,

Dt. 22.07.2014)

40 | To issue notices to persons to | Full powers to be exercised, if necessary, in
vacate land, houses or other | consultation with Company’s Legal Adviser.
precincts and premises
belonging to the Company

41 | Forfeiture of earnest | Full powers according to terms of
money/security deposits. tender/contracts.

42 | To declare stores, machinery, | Full powers
live stock and vehicles as | (Amended vide order no. ADM/EST/ 1199,
obsolete/ unrequired/ | Dt.8/6/2007)
unserviceable or scrap

43 | Disposal of obsolete and / or | Full powers
unserviceable items, materials
and scraps.

44 | To hire out /*of plant and | Full powers
machinery, premises, buildings | *(Amended vide order no. CSL/BM-69/2005,
and vehicles and to fix charge | Dr.22.07.2014)
thereof

45 | To institute, conduct and | Full powers

defend any legal proceedings
by or against the Company or
its officers in connection with
the affairs of the Company




Sr.
No.

Nature of Power

Extent to which delegated

2

46

Registration under the Central
And State Sales Tax Act and
other Acts under which it is
obligatory on the Company to
register as an undertaking
employer or
capacity

in any other

Full powers

47

Expenditure on staff welfare

Full powers

48

Power to execute lease deeds,
contract deeds, agreements,
instrument and assurances of
property and other documents
which do not require the
common seal of the Company
to be affixed.

Full powers

49

To make and give receipts and
release money payable to the
Company and for claims or
demands of the Company

Full powers

50

To give rewards to employees
for outstanding and meritorious
works

Upto Rs. 25,000/- in each case.
(Amended vide order no. .CSL/BM-169/2005,
Dt. 22.07.2014)

51

To decide wupon additional,
local and special holidays.

Full powers in addition to holidays, declared by
Govt. under Negotiable Instruments Act by
State Govt. or local authorities in case of any
emergency if in the opinion of the Managing
Director it is necessary or desirable to declare
holidays, or any  other
circumstances/ grounds as may be considered fit
by him.

such under

(Amended vide order no. ADM/EST/ 1199,

Dt.8.6.2007)

52

To invest sums as share capital
or seed money in co-operative
societies, consumer stores etc,
set up for the benefit of the
Company’s employees.

Upto Rs. 25,000/- in each case.

(Amended vide order no..CSL/BM-169/2005,
Dt. 22.07.2014)




Sr.
No.

Nature of Power

Extent to which delegated

2

3

53

To invest in  Govt.

securities,

sums

Defence
Saving
Saving

where

National
National

Postal
etc.

such as
Certificate,
Certificate,
Certificates
investment is required to be
made as a condition for a
particular act or thing to be
done by the Company.

such

Full powers upto the limit prescribed or
required.

54

*Expenditure on legal expenses
including inter-alia  pleader
fees, professional fees, legal &
professional consultancy
charges, statutory levies like
Court fee, stamp duty etc.

* Full powers
*(Amended vide order no. CSL-BM-127/1760,
Dt. 13.7.2004)

55

Grant of rewards to village
officers and other persons not
being Company employees
who assist in extinguishing
forest furnish
information leading to the
detection of cause of forest
fires.

fires or

Rs. 5000/- in each case.

(Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)

56

Grant of rewards to persons
contributing to detection of a
compounded
Section 68 of Indian Forest
Act, 1927

case under

Rs. 5000/-
whichever is less

in each case or sum realized

(Amended vide order no. ADM/EST/ 1199,

Dt.8/6/2007)

57

Grant of rewards in forest
offences when the punishment
consists of imprisonment only
or imprisonment coupled with
fine and confiscation

a) Upto Rs. 5000/-* when punishment consists
of imprisonment only
b) When imprisonment is coupled with fine
and confiscation, rewards upto the same
limit as under (a) plus half the proceeds of
the fine and confiscation
*(Amended vide order no. ADM/EST/ 1199, Dt.8/6/2007)




Sr. | Nature of Power Extent to which delegated
No.
1 2 3
58 | To sanction distribution of | Full powers
rewards out of the proceeds of
fine and confiscation under
Indian Forest Act, 1927 to
informers and detectors of
forest offences when more than
one person are concerned.
59 | Payment of all claims decreed | Full powers subject to report to the Board.
by Court of Law or authority
constituted under any Law.
60 |a) *Ex-gratia payments to | *Upto Rs. 2,00,000/- in each case

dependants of  deceased
employees who died in
harness

b) *Ex-gratia payments to
dependants of deceased
labourer who died while
actually working or to the
labourer  who  receives
grievous injuries while at
Company's work.

*Upto Rs. 2,50,000/- in each case of death and
upto Rs.50,000/- to meet expenses of medical
treatment in case of injury in each case.

*(Amended vide No.CSL/BM-169/2005,Dt.
22.07.2014)

61 | Payment for utility services like | Full powers
telephone, telegram, electricity
and power etc.
62 | Research and Development and | Upto Rs. 2,00,000/- in each case

expenses on  promotional

activities.

(Amended vide order no.CSL/BM-169/2005,
Dt. 22.07.2014)

10




Sr. | Nature of Power Extent to which delegated
No.
1 2 3
63 |1) 2Expenditure on revenue | “Upto Rs. 25,000/- in each case
items of contingent nature not
specially provided for
ii) “Filling fees for statutory | “Full powers
return
iii) “Miscellaneous expenses *Full powers
Hospitality expenses
63a 1Upto Rs. 1,00,000/- in each case.
! ( Amended vide order no. BM-164,Dt.25.03.2013)
2( Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)
64 | Payment of rates and taxes | Full powers
levied by local authorities.
PART IV : CAPITAL EXPENDITURE
65 | Purchase of plant and | Full powers within budget limit.
machinery, tools, equipments,
furniture, live stock including | *(Amended vide order — no. ADM/EST/ 1199,
air conditioners, coolers and | Dz.8/6/2007)
room heaters, *(projectors,
cameras, computers, laptops,
wireless batteries etc.).
65 a | *Purchase of accommodation | *Full powers to the extent of Rs. 10,00,000/- in

and / or open space for
residential or non residential
purpose of the company.

each case, except in case of such purchases from
private person(s) / private parties / private sector
entities.

*( Amended vide order no. CSL/BM-89/2088,

Dt. 19.7.1995)

PART IV A : REVENUE EXPENDITURE OTHER THAN INCLUDED IN PART
III ADMINISTRATION

66

Expenditure on forestry works
including *regeneration and
SMC works

Full powers
*(Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)

11




Sr.
No.

Nature of Power

Extent to which delegated

PART V: SALE

67

iii)

Sale  of  Company’s
produce by auction or
tender
Annual lease by auction or
tender

*Sale of compost, seeds,
plants, seedlings / stumps,
bud grafts, clonal plants or
any kind of Nursery
product of different tree
species, ‘(bamboos with
or without value
addition,Musali or other
medicinal species)
produced by the company,
in any manner other than
those specified in clauses
(1) and (i) above and to
fix and sanction selling
rates / sales prices for
wholesale or retail sales,
to decide the terms and
conditions of such sales
which  may  include
provisions  for  credit,
discount, commission or
any margin on trade.

*Sale of firewood, poles,
bamboo and small timber
to Ashram Schools /
Hostels under the control
of Govt. in Tribal
Development Corporation,
Zilla Parishad and Other

Full powers provided commitment does not
exceed 2 years.

Full powers provided commitment does not

exceed 2 years.

*Full powers

“Full powers

12




Govt. Departments subject
to condition that such
Ashram Schools / Hostel
shall not resale the same
and to fix selling rates /
sale prices thereof and
also to fix depot wise
scheduled selling rates for
such supplies.

* (Amended vide order no. CSL/BM-103/2429,
Dt. 13.8.1998)

* (Amended vide order no. CSL/BM-112/3137,
Dt. 19.10.2000)

68 | Sale by negotiation Upto Rs. 10,000/- .But full powers in respect of
sale to Forest Department subject to report to
the Board. Sales above Rs. 10,000/- other than
to Forest Department as per procedure laid
down.

69 | 1) Acceptance of tenders for Full powers

sale

ii) Execution of contracts Full powers
(Amended vide order no. CSL/BM-169/2005,
Dt. 22.07.2014)

70 | Sanctioning upset prices Full powers

71 | Revision of contract rates Upto 20% of the agreed rates.

72 | Levy of penal charges like Full powers

penal interest, ground rent,
damages etc.
PART VI : W.F.P. MATTERS
73 | Sanction of labour welfare Repealed
schemes from W.F.P. savings
(provided that the schemes are
within the frame work
sanctioned by the Board of
Directors/W.F.P. New Delhi
and provisions are available for
the same.)
1) Non-recurrent (Amended vide order no. ADM/EST/ 1199,
i) Recurrent Dt.8/6/2007)
Sr. | Nature of Power Extent to which delegated
No.
1 2 3

13




PART VII: TURN-KEY PLANTATIONS

74

To explore, undertake and
accord technical and
administrative approval to the
Afforestation /  Plantation
Proposals/Projects on Turn-key
basis and to execute contract
deeds, agreements for that
purpose, which do not require
the common seal of the

Full powers

(Amended vide order no.. CSL/BM-56/ 1421,
Dt.23.9.1987)

Company to be affixed
PART VIII: ECO - TOURISM
75 *Repairs, maintenance, | Full powers
upkeep, alteration and | *(Amended vide order no..CSL/BM-169/2005,

improvement etc. of rest houses
under Eco —tourism project.

Dt. 22.07.2014)

14




2) SUB-DELEGATION OF POWERS TO SUB ORDINATE OFFICERS

REVISED POWERS SUB-DELEGATED BY MANAGING DIRECTOR TO CHIEF
GENERAL MANAGERS, GENERALMANAGERS, REGIONAL MANAGERS AND
DIVISIONAL MANAGERS OTHER THAN THOSE WORKING IN MANAGING
DIRECTOR’S OFFICE VIDE ORDER No. ADM/ESTT./404/4679, Dt. 16/02/2015 and .
ADM/ESTT-3/3076, Dt. 07/08/2015

PREAMBLE:

Consequent on revision of powers delegated to the Managing Director, at the 171 Board Meeting
held on 18/12/2014, revision of the present sub delegation of powers by Managing Director to
the Chief General Managers, General Managers ,Regional Manager, and Divisional Managers
has been considered necessary and therefore, revised powers as detailed below have been sub-
delegated by the Managing Director to the Chief General Managers, General Managers ,
Regional Manager and Divisional Managers, other than those working in Managing Director’s
Office, in super session of the powers sub delegated earlier.

PART I: GENERAL LIMITATIONS

The Sub- delegation of power herein is subject to:-

1. Provisions of Indian Companies Act, Memorandum of Association and Articles of
Association of the Company.

2. The general policy as may be laid down by the Board from time to time.

3. Observance of cannons of financial propriety viz (i) the expenditure should not be prima-facie
more than the occasion demands (ii) the officer exercising the power is expected to exercise
the same vigilance in respect of expenditures as a person of ordinary prudence would exercise
in respect of his own money, (iii) none should exercise the power of sanctioning expenditure
to pass an order which will be directly or indirectly related to his own advantage. (iv) the
funds should not be utilized for the benefit of a particular person or section of the community
unless (a) the amount of expenditure involved is insignificant (b) a claim for the amount could
be enforced by the recipient in a Court of Law, or (c) the expenditure is in pursuance of a
recognized policy or custom.

4. Provision made for the specific purpose in the approved budget.
5. Relevant laws and agreements as also the general policy of the Government and

6. Without conflict to and not over riding the specific powers that have been or may be vested in
the various officers by the Government under the Indian Forest Act, and such other
legislations.

15



Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
1 2 3 6 7
PART II : ESTABLISHMENT
1 2 | Appointments Appointing authority Appointing authority
(Amended vide order no. ADM/ | (Amended vide order
Estt/404/4679, Dt. 16.02.2015) no.ADM/ Estt/404/4679,
Dt. 16.02.2015)
2 3 | Posting and Transfers Full powers in respect of posts
upto and including the grade of ---
Accounts Assistant and
Forester.
Power not subdeligate to Chief
General Manager)

3 4 | Granting longer period [Full powers in respect off Full powers in respect of
of joining time than employees under his control employees  under  his
admissible within the [(Power not subdeligate to Chief control
maximum of 30 days in [General Manager)
case of transfer

4 5 | To permit charge being | Full powers in respect of | Full powers in respect of
made over elsewhere | employees under his control. employees  under  his
than at head quarter. control.

5 6 | To permit Officers or | Full powers Full powers
staff to visit places in
India outside Company’s
sphere of activities

6 7 | To decide or approve | Full powers Full powers
head quarter and sphere [(Power not subdeligate to Chief
of duty of all officers General Manager)
and staff

7 8 |To sponsor/nominate | Upto Rs 25,000/- to his -
officials of the Company | subordinate

16




Sr.

No.

Sr.
No.
Oof
M.D’
S po-
wer

Nature of Power

Extent to which delegated

Chief General Manager
/General Manager (Regional ) /
Regional Manager

Divisional Manager

for conference/ seminar/
training programme in
India

Amended vide order
ADM/Estt/404/4679,
Dt. 16.02.2015

no.

To grant leave other than
special disability leave.

Full powers

*GM (Hq) : Full powers upto
and including the level of
Accountant and equivalent
cadres. (Field well
ministerial)

*(Amended vide order no. ADM/
ESTT/PWR/6199,

Dt. 17.03.1999)

as as

Full powers in respect of
posts upto and including the
grade of RFO

10

To sanction special pay
for holding additional
charge of current duties
of another post.

Appointing authority

(Amended vide letter No.ADM/
Estt/404/4679, Dt. 16.02.2015)
GM (Hq) : Full powers upto
and including the level of
Accountant and  equivalent
cadres. (Field well as
ministerial)

(Amended vide order no. ADM/
ESTT/404/PWR/6199,

Dt. 17.03.1999)

as

10

11

Promotions to posts

Full powers upto and including
the grade of Forester and

Account Assistant.
Power not

General Manager)

subdeligate to Chief

11

12

To impose punishment
as per Service Rules.

Full powers upto and including
the grade of RFO

Full powers upto and
including the grade of
Forester and minor
punishment in respect of
the grades of Acctt. Asstt.

and RFO.

17




Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
12 | 13 | To be controlling Officer
for himself.
1) Passing Pay and [Full powers — Full powers only in respect
T.A.bills Power not subdeligate to CGM) of passing pay.
2) Casual leave Full powers -
(Power not subdeligate to CGM)
3) Visit to places out [Full powers -
side State for official | (Power not subdeligate to CGM)
purpose.
13 | 14 | Fixation of pay on | Full powers as per Rules. Full powers as per Rules.
promotion *GM (Hq) : Full powers upto
and including the level of
Accountant and  equivalent
cadres. (Field as well as
ministerial)
*(Amended vide order no. ADM/
ESTT/PWR/6199,Dt.
17.03.1999)
14 | 15 |To fix installment for | Full powers Full powers
recovery of over | *GM (Hq) : Full powers upto
payment or dues. and including the level of
Accountant and equivalent
cadres. (Field as well as
ministerial)
*(Amended vide order no. ADM/
ESTT/PWR/6199,Dt.
17.03.1999)
15 16 | *To write off advances | *Upto Rs. 10,000/- in each | *Upto Rs. 5,000/- in each
or any other amounts | case. case.
paid to an employee. * (Amended vide order no.ADM/ | *(Amended vide order
Estt/404/4679, Dt. 16.02.2015) no.ADM/Estt/404/4679,
Dt. 16.02.2015)
16 | 17 | Grant of honorarium to | Upto Rs.500/- in each case. Upto Rs.250/- in each case.

employees.

18




Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer

17 18 | Acceptance of | Full powers in respect of whom | Full powers in respect of
resignation he is appointing authority. whom he is appointing

authority.

18 19 | Termination of service | Full powers in respect of whom | Full powers in respect of
of employees in | he is appointing authority. whom he is appointing
accordance with terms of authority.
employment

19 | 20 | Payment to employees | Full powers Full powers
arising out of statute / | *[including GM (H.qr)]
specific enactments and | “‘Amended vide order no.ADM/
other Government orders | Estt-3/PWR/191/4173,
applicable to the | Dt. 5.2.2011)

Company.
PART III : ADMINISTRATION

20 | 21 | To accord technical

sanction for
i) Road excluding bridges.

ii) Bridges & culverts

iii)Building as per
approved type plan

iv) Building without
type plan

v) Wells and tanks
including ancillary
items

vi) Sanitary fittings

Full powers- Rs.50,000/-
Power not subdeligate to CGM)
fs-1,40,000/- Rs.25,000/-

(Power not subdeligate to CGM)

Full powers Full powers
Power not subdeligate to CGM)

Upto Rs.5,00,000/* Upto Rs.1,00,000/-*
in each case in each case

Upto Rs.5,00,000/*

. UptoRs1,00,000/-* in each
in each case

case

Rs.70,000/-

Rs.10,000/-
(Power not subdeligate to CGM)
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power Regional Manager
S po-
wer
vii) Electrical Upto Rs. 2,00,000/-* Upto Rs. 50,000/*-
installations in each case in each case
viii) Fencing Rs. 5,00,000/- * in each case Rs. 50,000/-* in each case
Power not subdeligate to CGM)
ix) Other civil aﬂi Rs. 5,00,000/- * in each case | Rs. 50,000/-* in each case
englneerln.g WOrKS Power not subdeligate to CGM)
such as anicuts, water *(Amended vide order
holes
* (Amended vide order no.ADM/ | 10-ADM/Estt/404/4679,
Estt/404/4679, Dt 16.02.2015 ) | Dt:16.02.2015)
and
(Amended vide order no.ADM/
Estt/3076, Dt 7.08.2015 )
21 22 | To accord administrative | Same extent as under 21 above. | -
approval in respect of
items under 21 above
22 | 23 | 1) Acceptance of tender | To the extent of his powers of | To the extent of his powers
administrative approval subject | of administrative approval
to order No. RM/2970, subject to order No.
Dt. 9.11.1977. RM/2970, Dt. 9.11.1977.
ii) To sanction excess | Upto 20% of approved | Upto 20% of approved
over approved estimates | estimates estimates
including deviations. (Amended vide order no.ADM/ | (Amended vide order
Estt/404/4679, Dt 16.02.2015 ) no.ADM/ Estt/404/4679,
Dt 16.02.2015 )
23 | 24 |To appropriate | Full powers within his power | Full powers within his
provisions for | of administrative approval power of administrative
contingencies in approval

estimates of works to
new items not provided
in estimates.
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
24 25 | Write off of stores, tools | Rs.2,00,000/- in each case Rs.1,00,000/- in each case.
plants,  vehicle, live | GM (Hq.): 'Rs. 10,000/~ in | (Amended vide order No.
stock, timber and other | each  case  subject  to | ADM/Estt/404/4679,
stocks as per book value. | certification that responsibility | Dt.16.02.2015)
could not be fixed on any
subordinates etc.
" Amended vide order no. ADM/
Estt-3/PWR/191/4173,
Dt.5.2.2011)
2(Amended vide order no.ADM/
Estt/404/4679, Dt. 16.02.2015)
25 | 26 | Repairs to cycles, Full powers Full powers
typewriters, office (Amended vide order no..ADM/ | (Amended vide order no.
equipments including Estt/404/4679, Dt. 16.02.2015) ADMY/ Estt/404/4679,
computer and its GM (Hgq.): Full powers Dt. 16.02.2015)
accessories and ‘Amended vide order no. ADM/
appliances, electrical Estt-3/PWR/191/4173,
installations and other Dt.5.2.2011)
fittings and fixtures.
26 27 | Hiring of residential, | *CGM :
building office & other | Rs.15,000/- per month in each | Rs. 500/- per month in each
accommodation case subject to the case subject to the

including depot lands

and open space

reasonableness of the rent
being certified by the
Executive Engineer of Public
Works and Housing
Department and admissibility
of floor space.

G.M./RM:

Rs.1,500/- per month in each
case subject to the
reasonableness of the rent
being  certified by  the
Executive Engineer of Public
Works and Housing

Department and admissibility

reasonableness of the rent
being certified by the
Executive  Engineer of
Public Works & Housing
Department and
admissibility of floor space.
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
of floor space.
*Amended vide order no.
ADM/ Estt-3/PWR/191/3034,
Dt. 5.10.2011
27 | 28a |1) Incurring expenditure | Upto Rs.2,00,000/-* in each | Upto Rs. 25,000/-* in each
on maintenance, upkeep | case case.
and repairs of buildings
including temporary
interior decoration,
partition in owned or
hired buildings.
i1) Incurring expenditure
on maintenance,upkeep | Upto Rs.2,00,000/- *in each | Upto Rs. 25,000/-* in each
and repairs works of | case case
roads. *(Amended vide order no.ADM/ | * (Amended vide order no.
Incurring expenditure on | Estt/404/4679, Dt. 16.02.2015) ADM/ Estt/404/4679,
28b | maintenance, up keep Dt. 16.02.2015)

and repairs of plant and
machinery, store, tools,
implements  including
vehicles & other items of
fixed assets

a) Running expenses.

b) Repair including
labour cost and
spares.

'Full powers 2[including
GM(Hq)]

'Full
GM(Hg)]

powers  “[including

Full powers

Rs.5,000/- each per year.
Special powers to D.M.
Ballarshahah Depot.

1) Truck: Rs30,000/-per
truck per year

ii)Tractor : 20,000/-per
tractor per year.

iii)Jeep : Rs.10,000/-per
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Sr.

No.

Sr.
No.
Oof
M.D’
S po-
wer

Nature of Power

Extent to which delegated

Chief General Manager
/General Manager (Regional ) /
Regional Manager

Divisional Manager

c¢) Other spares including
tyres and tubes.

'Full powers 2[including
GM(H.qr)]

"‘Amended vide order no.
ADM/EST/4049, Dt. 13.11.1997)

X Amended vide order no. ADM/
Estt-3/PWR/191/4173,
Dt. 5.2.2011)

jeep per year.

Rs. 12,000/-per
purchase of spares not
covered by  Regional
Purchase Committee or

year on

urgently required under
intimation to G.M.

Special powers to D.M.
Ballarshah Depot. Actual
cost after prescribed run.
Minimum run is prescribed
as follows :-

1) New tyres — 32,000 kms.

ii) Retreaded tyres — 15,000
kms.

Retreading of tyres will

become due after the
minimum run. A  tyre
failing (requiring removal
and fitment of a new tyre or
requiring retreading) before
a run of 16,000 km shall be
deemed to have failed
prematurely. All the causes
contributing to premature
failure of a tyre must be
recorded in the vehicle log
book and examined by the
D.M. himself  before
sanctioning replacement /
retreading.

The replacement  /
retreading cost shall not in
any case save for a certified
premature failure, exceed
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
per kilometer tyre, tube-
flaps cost as enhanced by
the increase in the prices of
tyres over the
corresponding units cost of
previous year.
(Amended vide order no.
ADM/EST/4049,
Dt.13.11.1997)
29 | 30 Refund of excess receipt | Full powers Full powers
or amounts received bona
fide but not entitled to.

30 | 31 | Appropriation and re - | Full powers -
appropriation of funds
provided  for  under
detailed heads.

32 | Write off of all kinds of | Rs. 1,000/- in each case. Rs. 1,00/- in each case.
irrecoverable works (Power not subdeligate to CGM)
advances.

31 | 35 |Purchase of books, | Full powers [Including | Full powers subject to limit
publications, including | G-M(H.qr)] of Rs. 1000/~  during
subscription to | (Amended vide order no.ADM/ accounting year of the
periodical, news papers | EStt-3/PWR/191/4173, Dt. | Company
for office use. 5.22011)

32 36 | a) Purchase of stationary | Upto Rs 1,00,000/- *Upto Rs. 25,000/-

stores, forms,
appliances & printing

b) Provision

office

of

computers, consumables
such as floppy, discs,

compact disc,

ribbon,

printer
cartridges

(including refilling) and

ancillary articles

GM (Hq.) Full Power within budget
provision

Upto Rs 2,00,000/-
GM (Hq.) Rs. 5000/- per computer
per year within budget provision

1(Amended vide order no. ADM/
Estt-3/PWR/191/4173,
Dt. 5.2.2011)

X Amended vide order no.ADM/
Estt/404/4679, Dt. 16.02.2015)

*Upto Rs. 25,000/-
*(Amended  vide  order
no.ADM/ Estt/404/4679 ,
Dt.16.02.2015)
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
33 39 | Advertisement and 2Upto Rs 1,00,000/- Upto Rs 50,000/-
publicity charges GM(H.gr): 'Full Powers (Amended vide order no.
subject to budget provision ADM/ Estt/404/4679,
» . Dt. 16.02.2015)
Amended vide order No.ADM/
Estt-3/PWR/191/4173,
Dt. 5.02.2011)
2(Amended vide order no.ADM/
Estt/404/4679,Dt. 16.02.2015)

34 | 40 |To 1issue notices to | Full powers to be exercised, if | Full powers to be
persons to vacate land | necessary in consultation with | exercised, if necessary in
houses or other precincts | Company’s Legal Adviser. consultation with
and premises belonging Company’s Legal Adviser.
to the Company

35 | 41 | Forfeiture of earnest | Full powers according to the | Full powers according to
money/security deposits. | terms of tender/contract the terms of

*[Including G.M(H.qr)] tender/contract.
“‘Amended vide order no. ADM/
Estt-3/PWR/191/4173,

Dt. 5.2.2011)

36 | 42 |To declare stores | CGM : Full powers upto
machinery, live stock | Full powers upto Rs. 20,000/- | Rs. 5,000/- as per book
and vehicles as obsolete / | as per book value for each | value for each case.
unserviceable or scrap case.

G.M./RM.:

Full powers upto Rs. 10,000/-
as per book value for each case
*[Including G.M(H.qr)]
“‘Amended vide order no. ADM/
Estt-3/PWR/191/4173,

Dt. 5.2.2011)

37 | 43 | Disposal of obsolete and | Full powers subject to | Full powers subject to
or unserviceable items, | prescribed procedure prescribed procedure
materials and scraps. *[Including G.M(H.qr)]

*(Amended vide order no. ADM/
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(nagir :
S po-
wer
Estt-3/PWR/191/4173,
Dt. 5.2.2011)
38 | 44 | To hire out / off plant | Upto Rs 50,000/- Upto Rs 25,000/-
and machinery, premises
buildings and vehicles (Amended vide order no
and to fix charges (Amended vide order no.ADM/ | ADMY/ Estt/404/4679,
thereof Estt/404/4679, Dt. 16.02.2015) Dt. 16.02.2015)
39 45 | To institute, conduct and | Full powers
defend any legal -
proceedings by  or
against the Company or
its officers in connection
with the affairs of the
Company
40 | 46 | Registration under the | Full powers Full powers
Central and State Sales
Tax Act and other Acts
under which it is
obligatory on the
Company to register as
an undertaking,
employer or in any other
capacity
41 | 47 | Expenditure on staff | Full powers Rs.200/- in each case of an
welfare accident.
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMa(na;r :
S po-
wer
42 48 | Power to execute lease | Upto Rs.20,00,000/- Upto Rs. 5,00,000/-
deeds, contract deeds,
agreements, instrument
and assurances of
property and  other
documents which do not
require the common seal
of the Company to be
affixed.
43 | 49 |To make and give | Full powers Full powers
receipts and release | *[Including G.M(H.qr)]
money payable to the
Company and for claims “(Amended vide order no. ADM/
or demands of the | Estt-3/PWR/191/4173,
Company Dt. 5.2.2011)
44 | 50 | *To give rewards to | *Upto Rs 10,000/-in each case | *Upto Rs 5,000/- in each
employees for | *(Amended vide order no.ADM/ | case
outstanding and | Estt/404/4679, Dt. 16.02.2015) *(Amended  vide  order
meritorious works no.ADM/ Estt/404/4679,
Dt. 16.02.2015)
45 | 51 |To decide upon | Full powers in addition to -—--
additional local and | holidays, declared by Govt.
special holidays. under Negotiable Instruments

Act by State Govt. or local
authorities in case of any
emergency if in the opinion of
GM(Regional) and RM, it is
necessary or desirable to
declare such holidays, or under
any other circumstances/
grounds as may be considered
fit by him

(Power not subdelegate to CGM)
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
Oof /General Manager (Regional ) /
M.D’ Nature of Power RegionalgManagir
S po-
wer
53 | To invest sums in Govt. | Full powers upto the limit -
securities, prescribed or required.
such as National
Defence Certificate,
National Saving
Certificate, Postal
Saving Certificates etc.
where such investment is
required to be made as a
condition for a particular
act or thing to be done
by the Company.

46 | 54 [Expenditure on legal | Rs. 5,000/- excluding the | Rs.1,000/- excluding the
expenses including inter- | prescribed statutory levies like | prescribed statutory levies
alia pleader’s fees, | court fee, stamp duty etc. in | like court fee, stamp duty
professional fees, legal & | each case. etc. in each case.
professional consultation | (Amended vide order no.
charges. ADM/Estt./4049, Dt.13.11.1997)

GM(H.qr): Rs.5000/- in each | (Amended vide order no.
case in addition to the statutory | ADM/Estt./4049,
levies such as court fee, stamp | Dt.13.11.1997)
duty etc.
(Amended vide order no.
ADMY/Estt.-3/PWR/191/4143,
Dt.5.2.2011)
47 | 55 | Grant of rewards to | UptoRs 2,500/-in each case Upto Rs 1,000/- in each
village officers and other | (Amended vide order no.ADM/ | case
persons not being | Estt/404/4679, Dt. 16.02.2015) (Amended vide order no.
Company employees ADM/ Estt/404/4679,
who assist in Dt.16.02.2015)
extinguishing forest fires
or furnish information
leading to the detection
of cause of forest fires

48 | 56 | Grant of rewards to| CGM :
persons contributing to | Upto Rs. 5,000/- per annum or | Rs.100/- or the sum

detection of a case | sum realized whichever is less, | realized whichever is less,

compounded under
Section 68 of Indian

in each case.

Amended vide order no.

in each case.
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Sr.

No.

Sr.
No.
Oof
M.D’
S po-
wer

Nature of Power

Extent to which delegated

Chief General Manager
/General Manager (Regional ) /
Regional Manager

Divisional Manager

Forest Act 1927

(ADM/Estt.-3/PWR/191/3034,
Dt.5. 10.2011)

G.M./R.M.:

Rs.100/- or sum realized
whichever is less, in each case.

49

57

Grant of rewards in
forest offences when the
punishment consists of
imprisonment only or
imprisonment  coupled
with fine and
confiscation

CGM :

a) Upto Rs.5000/- per annum
when punishment consists of
imprisonment only

b) When imprisonment is
coupled with fine and
confiscation rewards upto the
same limit as under  (a) plus
half the proceeds of the fine
and confiscation

(Amended vide order no.ADM/
Estt-3/PWR/191/3034,

Dt. 5.10.2011)

G.M./R.M.:

a)Upto Rs.200/- when
punishment consists of
imprisonment only

b) When imprisonment is
coupled with  fine and
confiscation rewards upto the
same limit as under (a) plus
half the proceeds of the fine
and confiscation

50

58

To sanction distribution
of rewards out of the
proceeds of fine and

confiscation under
Indian Forest Act, 1927
to informers and

detectors of  forest
offences when more than
one person are
concerned.

Full powers
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
Oof /General Manager (Regional ) /
M.D’ Nature of Power RegionalgMana;r
S po-
wer
51 | 59 |Payment of all claims | Full powers subject to report to | Full powers subject to
decreed by Court of Law | M.D. for reporting to Board. report to G.M. &M.D. for
or authority constituted reporting to Board.
under any law.
52 | 61 |Payment for utility | Full powers [including | Full powers
services like telephone, | GM(H.qr)]
telegram ,electricity and
power etc.
53 62 | *Research and *Upto Rs 50,000/- in each case —
development and *(Amended vide order no.ADM/
expenses on promotional | Estt/404/4679, Dt. 16.02.2015)
activities
54 | 63 |1) Expenditure on | “Upto Rs 12,500/- in each case |  --—--
revenue items of
contingent nature not | GM (H.qr.): 'Rs.2,500/- per
specially provided for year
ii) Filing fees for | “Full powers. | -
statutory return GM(H.qr.) : 'Full powers
iii) Miscellaneous | “Upto Rs 25,000/-
expenses GM(H.gr.): 'Upto RS.1,000/-| -
in each case
1(Amended vide order no.ADM/
Estt-3/PWR/191/4173,
Dt.5.2.2011)
*Amended vide order no.ADM/
Estt/404/4679, Dt. 16.02.2015)
55 | 64 |Payment of rates and | Full powers Full powers

taxes levied by local
authorities.
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
Oof /General Manager (Regional ) /
M.D’ Nature of Power RegionalgManagir
S po-
wer
PART IV: CAPITAL EXPENDITURE
56 | 65 | Purchase of plant and | CGM:
machinery, tools, 2Upto Rs.2,00,000/- in each | Upto Rs.5,000/- per annum
equipments, furniture, | case. in respect of all tools and
live stock including air equipments other than
conditioners, coolers and IGM (H.qr.) . those governed by
room heater, projector, Upto R§.10,000/ - 1n each case Regional Purchase
camera, computer, to sanction certain items such Committee.
laptop, wireless batteries | 5 stores, tools, plants etc.
etc. G.M./ R.M. :
Upto Rs.2,00,000/- in each
case subject to  budget
provision
" Amended vide letter no.ADM/
Estt-3/PWR/191/4173,
Dt. 5.2.2011)
2 Amended vide order no.ADM/
Estt-3/PWR/191/3034,
Dt. 5.10.2011)
PART IV A : REVENUE EXPENDITURE OTHER THAN INCLUDED IN PART III
ADMINISTRATION
57 | 66 | Expenditure on forestry | Full powers
works including | Amended vide order no. ADM/
regeneration and SMC | Estt/404/4679, Dt. 16.02.2015
works
PART V : SALE
58 | 67 |1)Sale of Company’s - -

produce by auction or
tender

i1) Annual lease by
auction or tender

Full powers provided
commitment does not exceed 2
years

Full powers upto
Rs.1,00,000/- for sale by
auction or tender by
adhering to the following
Conditions:

1) Upset price for selling
should be sanctioned by
the competent authority.

2) Sale price should not be
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
of /General Manager (Regional ) /
M.D’ Nature of Power Regional Manager
S po-
wer
more or less by 10% of the
upset price. If sale price is
more or less by 10% then it
should be got sanctioned
by the authority who has
fixed the upset price. Such
conditions should be taken
at the time of auction itself
from the competent
authority or if not possible
should be got ex post facto.
69 i) Acceptance of tender | Full Power Rs. 1,00,000/- in each case
for sale (Power not delegate to CGM)
ii) Execution of contract| Full Power Full Power
(Power not delegate to CGM)
(Amended vide order no.ADM/
Estt-3/3076, Dt. 07.08.2015)
59| 70 | Sanctioning the upset | Full powers Upto Rs. 25,000/-
prices.
60 | 71 [Revision of contract rates | Upto 20% of the agreed rate | -
61| 72 Levy of penal charges | Full powers | -
like  penal interest,
ground rent, damages
etc.
PART - VI : WFP Matters
73 Sanction of labour Repealed

welfare schemes from
W.E.P. savings
(provided that the
schemes are within the
frame work sanctioned
by the Board of

Directors/W.F.P. New
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Sr. | Sr. Extent to which delegated
No. | No. Chief General Manager Divisional Manager
Oof /General Manager (Regional ) /
M.D’ Nature of Power RegionalgManagir
S po-
wer
Delhi and provisions are (Amended vide order no.
available for the same.) ADM/EST/ 1199,
iii) Non- Dt.8/6/2007)
recurrent
iv) Recurrent
PART - VII: TURN KEY PROJECT
62 | 74 |To explore, undertake and | Upto the project cost of Rs -—--
accord technical and 50,00,000/- for each project
administrative approval to | subject to the directives /
the Afforestation / orders /  guidelines /
Plantation instructions etc issued by the
proposals/Projects on Turn-| Managing Director.
key basis and to execute
contract deeds, agreements | (Amended vide order no
for that purpose, which do | RM/AFN/Turnkey/1787 ,
not require the common Dt. 4.7.1998)
seal of the Company to be
affixed
PART - VIII : ECO TOURISM
63 | *75 | Repairs, maintenance, | *Upto Rs 2,00,000/- in each | *Upto Rs 25,000/- in each
upkeep alteration and | case case

improvements etc. of rest
house under Eco tourism
projects

*(Amended vide order no.ADM/
Estt/404/4679,Dt. 16.02.2015)

*(Amended vide order
no.ADM/ Estt/404/4679,
Dt. 16.02.2015)
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3) Grant Of Leave-Delegation Of Powers

No. EST/LVE/2042 Dated the 22" December 1975

CIRCULAR
Sub : Grant of Leave-Delegation of Powers.
Ref : This office Circular No. LVE/153/794 dated 18" December, 1974.

In exercise of the powers vested in him under Rule 2 sub Rule (ii) of the employees leave Rules, the
undersigned is pleased to sub-delegate to General Manager, *Regional Manager, and Divisional
Managers of the Company the power to grant leave including encashment of leave to the subordinates
noted against them.

*Regional Manager

1) Assistant Manager

2) Pay and Accounts Officer

3) Assistant Pay and Accounts Officer.

4) Other Sub ordinates working under him

Divisional Manager:

1) Range Forest Officer.

2) Forester

3) Forest Guard

4) Accountant

5) Account Assistant

6) Clerk

7) Peon etc

8) Any other sub ordinates working under him.

The earned leave of CGM’s,GM’s, RM & DM’s shall be sanctioned by MD.
*Post of Regional Manager upgraded to the post of General Manager vide GR no.
IFS5006/1273/CR-189 part-1/F-7 dt.16.6.2011
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CHAPTER: 2

ORGANISATIONAL SETUP OF FDCM LTD.
1)  ORGANISATIONAL SET UP IN MANAGING DIRECTOR'S OFFICE

Read : 1) Vide order no. ADM/.Estt/2029, Dt. 20.10.1976
2) Vide order no. ADM/.Estt/3453/885, Dt. 31.05.2010

(1) The organizational set up in the Managing Directior Office is amended and the distribution
of functions is as given below.

(i) The organisational chart of the Managing Director’s office, is attached .There are eight
sections in the Head Office as under:

1. Medicinal Plants Conservation & Development (MP)
2. Planning(PLN)

3. Administration (ADM)

4. Finance and Accounts (FA)

5. Company Secretarial and Legal (CS and L)

6. Audit (ADT)

7. Plantation Inventory Unit (PIU)

8. Eco-Tourism (Eco)

(i1i1)) The functions and responsibilities of these Sections are, as under:

A. Medicinal Plants Conservation & Development (MP)
(Officer Incharge — Chief General Manager (Medicinal Plants)

Govt. in Revenue and Forest Department vide its Govt. Resolution no. FDM/CR 55/F-2 dt. 26-2-
2010 has accorded its approval to establish an independent Medicinal Plants Conservation and
Development Branch in the Forest Development Corporation of Maharashtra Ltd. for execution
of medicinal plants related activities. As per Govt. Resolution the mandate of the Medicinal
Plants branch include in-situ conservation and development of medicinal plants, ex-situ
cultivation & conservation of medicinal plants, establishment of medicinal plants nurseries,
establishment of herbal gardens, survey and assessment of raw material, standardization of
scientific harvesting technique & collection & primary processing of raw material, to facilitate
buyer and sellers meet, establishment of modern laboratories and training centre, marketing and
export of medicinal plants products, etc with view to ensure sustainable conservation and use of
medicinal plants resource in Maharashtra state etc.

B. Planning (PLN)
(Officer incharge — Chief General Manager (Planning))

All aspects relating to macro and micro planning of areas leased to FDCM Ltd. for

Management.Preparation and revision of Management Plan of area of Forest Project Divisions of
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FDCM Ltd.Recoveries of pending claims for FDCM Ltd’s area diverted as per Govt. of India’s
order s for Non forestry works under Fc Act/1980.

To prefer the claims as per NPV for the areas to be diverted for non forestry works under Forest
Conservation Act 1980 to other agencies and for forestry works to Forest Department.
Persuasion of FDCM Ltd’s share in NPV amount from Govt. of India / Govt. of Maharashtra for
FDCM Lid. affected assets in the areas and its utilization for afforestation and other forestry
activities done by FDCM Ltd. Ensure availability of planting stocks. Seek sanction of various
annual works from Govt. of India and compliance of the same to Govt. of India in the shape of
A.T.R. etc.

C. Administration (ADM)
(Officer in-charge : General Manager (Head Quarters) )

Recruitment, training, establishment, deputation, sponsoring for training, seminars etc. relating to
Managing Director’s office and also cases requiring approval of Managing Director, Board and
Government. Maintenance of personnel records other than confidential records, compilation and
submission of statistical information and returns to Government, and other agencies. Obtaining
orders/approvals from Managing Director on matters referred by the Regional Manager/General
Managers Liaison and co-ordination with regional offices on personal matters, recruitment policy
purchase and maintenance of vehicles,office equipments etc.

Office administration, hiring & maintenance of premises, purchase and maintenance of
vehicles,office equipments, general office services like inwarding mailing etc. purchase/ printing
of stationary for MD office Correspondence pertaining to engineering works etc.

D. Finance and Accounts (FA)
(Officer incharge: Controller of Accounts and Financial Advisor)

Negotiations with Financial Institutions, borrowings, financial budgets cash-flow, management
information on financial appraisal of all proposals.Statutory functions to be discharged under the
Indian Companies Act relating to the maintenance of statutory registers, prescribed accounts,
control and supervision of final accounts, provisional and proforma accounts as may be required,
audit. Banking internal accounts of the Company control and supervision of accounting at all
levels, periodical reports on fund position of the Company (to be reported to the Board) accounts
of Managing Director’s office. Administration of financial side of negotiated sales.

Income Tax, Sales Tax, Registration filing of periodical returns required under the statutes,
assessments etc.Provident Fund, income Tax Professional Tax, contributions to pensions, Vat,
gratuity etc. Compliance with the statutory deductions, returns and deposits with prescribed
authorities.Cost analysis of forestry operations in collaboration with Research and Marketing
branch.
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E. Company Secretarial and Legal
(Officer in charge Company Secretary)

Company law matters - compliance with statutory requirements convening and holding meetings
of the Board of Directors, Committees of Directors, shareholders, agenda, minutes and filing
returns in respect there of Signing of communications on behalf of the Company addressed to
Government. Company Law Board etc. relating to sanctions and approvals required under
Companies Act contributions to share capital, allotments and transfer of shares. Returns relating
thereto Govt. orders and Company Law Board’s approval where necessary, in respect of
appointments of Managing Director, Directors and Auditors etc.

Handling legal matters of Company viz. Contracts, Agreements etc. with Government other
agencies customers etc. and matters arising there from legal action by and against the Company
on all matters, briefing and obtaining advice from legal consultants / legal advisor where
necessary. Handle Assembly and Council questions.

F. Audit (ADT)
(Officer in-charge : Chief Audit Officer)
All matters relating to the internal audit of the Company.

G. Plantation Inventory Unit (PIU)
(Officer in-charge : Divisional Manager (Plantation Inventory Unit))

Making inventory of all plantations of the company, Assessment of growing stock, its valuation
and related matters;Maintenance of computers, updating of website;Correspondence pertaining
to telephones, FAX Publicity related matters etc.

H. Eco- Tourism (Eco)

(Officer In-charge: Divisional Manager (Eco- Tourism))
The mandate, includes, the following,activities for promotion and regulation of eco-tourism

in the FDCM Ltd areas:

Promotion and regulation of Ecotourism in forest areas assigned to FDCM Ltd. Develop and
manage ecoturism facilities on professional lines for promotion of nature interpretation and
conservation including installation of low impact facilities and devices such as Bio-digester
System for sewerage and waste treatment; Solar lightinging;Rain water harvesting and See
people’s co-operation in promotion and regulation of eco-tourism; Devise mechanism to
internalize the benefit of tourism to the local communities; Developing nature trail to
increase environment awareness; Training of local youths in housekeeping & catering and as
tourist guides; Training of staff, including, Resort Managers, Assistant Managers and field
staff for promotion of Eco-tourism ; Set up website portal for online booking and reservation
of tourist facilities in FDCM Ltd areas, etc.
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2)  Change of Designation of officers in the Company

The posts mentioned in column 1 are redesignated as shown in column no.2 below against each

and this change of designations as per below Govt. order / Resolution.

Present Designation Revised Designation Remark
€)) (2)
Regional Manager General Manager GR No.
(Research & Marketing) (Upgraded post) IFS5002/3161/-/CR-

353part 2/F-7
dt.11/6/2004.

Divisional Manager (HQ) Regional Manager -do-
(HQ)
Divisional Manager Regional Manager (Planning) | -do-
(Planning) (Upgraded post)
Regional Manager General Manager
(Research & Marketing) IFS-1204/225/CR-45/F-
7/8.10.2004
FDCM Litd. Nagpur
General Manager Chief General Manager GR No.
FDCM Ltd. Nagpur (Medicinal plant ) FDCM Ltd. | IFS5006/1273/-/CR-

(WFP and Afforestation),
FDCM Ltd. Nagpur

(WFP and Afforestation),
FDCM Ltd. Nagpur

Nagpur 189part 1/F-7
dt.16/6/2011.

Regional Manager General Manager -do-
North chandrapur region, North chandrapur region,
FDCM Ltd. Chandrapur FDCM Ltd. Chandrapur
Regional Manager General Manager -do-
South chandrapur region, South chandrapur region,
FDCM Ltd. Chandrapur FDCM Ltd. Chandrapur
Regional Manager General Manager -do-
Nagpur region, FDCM Ltd. | Nagpur region,
Nagpur FDCM Ltd. Nagpur
Regional Manager General Manager -do-
Nashik region, FDCM Ltd. | Nashik, region, FDCM Ltd.
Nashik Nashik
Regional Manager General Manager -do-
(HQ), FDCM Ltd. Nagpur (HQ),

FDCM Ltd. Nagpur
Regional Manager General Manager -do-
(Planning), FDCM Ltd. (Planning),
Nagpur FDCM Ltd. Nagpur
Regional Manager General Manager -do-

General Manager
(Planning),
FDCM Ltd. Nagpur

Chief General Manager
(Planning),
FDCM Ltd. Nagpur

GR No. IFS2013/35/-
/CR-/F-7
dt. 5/9/2013.
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3) Code Letters allotted to various sections in Managing Directors’s Office.

In order to facilate the distribution of tapal to different sections in Managing Director’s office,
following code letters shall be used in the correspondence of the respective sections.

Sr. No. Designation of Sectional Head Code letter
1 Chief General Manager (Medicinal Plant’s) CGM (MP)
2 Chief General Manager (Planning) CGM (PLN)
3 GeneralManager (Headquaters) GM (HQ)

4 GeneralManager(WFP & Afforestation) GM (WFP)
5 Company Secretary CS

6 Controller of Accounts and Financial Adviser CAFA

7 Chief Audit Officer CAO

8 Divisional Manager (Plantation Inventory Unit) | DM(PIU)
9 Divisional Manager (Eco-tourism) DM (Eco)
10 Sectional Engineer SE
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CHAPTER: 3

EMPLOYEE’S CONDUCT, DISCIPLINE AND APPEAL RULES

1) Employee’s Conduct and Discipline Rules

1. These rules may be called the FDCM Employee’s Conduct and Discipline Rules.
2. In these rules the context otherwise required:

“Corporation or FDCM” means the Forest Development Corporation of Maharashtra Limited
“Board” means the Board of Directors of the Forest Development Corporation of Maharashtra

Limited.

“Competent Authority” means an Officer or Officers of the Corporation declared by the
Chairman of the FDCM Ltd. as competent to hold departmental proceedings against any
particular class or classes of employees for an act of misconduct or to appoint an Enquiry Officer
to hold such proceedings and thereafter to impose punishment under these rules or otherwise
give a decision, sanction, permission or to receive reports in respect of any or all matters

provided for under these rules.

“Appellate Authority” means the Chairman of the FDCM Ltd. or any other officer or officers of
the Corporation authorized by him to hear appeals and to review decisions of Competent

Authority.

“Employee” means an employee of the Forest Development Corporation of Maharashtra

Limited.
3 1) These rules shall apply to all the employees of the Forest Development Corporation of
Maharashtra Limited.

2) The rules shall also apply to persons whose conditions of service are regulated by
special provisions provided in contracts or agreements made with or in the letters of
appointment issued to them by the FDCM Ltd. in respect of any matter not covered by

the provisions of such contracts, agreements or letters of appointment.

4. The power to interpret these rules will be exercised by the Competent Authority.

40



10.

An employee shall at all times maintain absolute integrity and devotion to duty. He shall
serve the Corporation honestly and faithfully and shall endeavor to promote the interest

of the Corporation. He shall be prompt and courteous in all his dealings.
An employee shall be obedient to his superiors.

An employee of the Corporation shall be punctual in attendance. An employee who
habitually attends late shall, in addition to such penalties as may be prescribed by the
Competent Authority, forfeit one day’s casual leave for every three-day’s late attendance

in a month.

(1) Except in the case of sudden illness or unforeseen circumstances no employee shall
remain absent from duty or leave his head quarter without the prior written permission of

his immediate superior officer.

(2) If an employee remains absent owing to sudden illness or unforeseen circumstances,
the immediate superior officer should be informed of the reasons within 72 hours with

such evidence as may be called for.

(1) An employee who remains absent without permission shall be liable to such
disciplinary actions as may be decided by the Competent Authority and he shall not be

entitled to any pay and allowances for the period of such absence.

(2) The Competent Authority may, however, where it is satisfied that the absence is due
to circumstances beyond the control of an employee, regularise the absence by grant of

leave or casual leave, as the case may be, to which an employee may be entitled.

(1) No employee shall, while in service or thereafter, except in accordance with any
general or special orders issued by the Competent Authority or in the performance in
good faith of the duties assigned to him, communicate directly or indirectly any
document or information of the Corporation or of any other concern which has been
divulged to the Corporation confidentially to any other employee of the Corporation or
to any other person to whom he is not authorized to communicate such documents or

information.
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(2) An employee of the Corporation shall not approach Govt. or any Officer of Govt. or
any Member of Legislature for any question affecting him personally as an employee or

generally relating to any affairs of the Corporation.

11. No employee shall in any radio broadcast or in any published documents or in
communication to the Press or in public utterances make any statement of fact or opinion
which has the effect of disparaging the Corporation, its management or has the effect of
bringing the name of the Corporation to disrepute or which is capable or embarrassing the

relations between the Corporation and the Government or any other party.

12. No employee shall, except with the prior sanction of the Competent Authority own wholly
or in part or conduct or participate in editing or managing any newspaper or other

periodical publication

13.(i)No employee shall take an active part in politics or in any political demonstrations nor
movements subversive of the Corporation or of the Government or stand for election as

member of Municipality, Council, District Boards or Legislative Bodies.

(i1) If any question arises as to whether any movement or activity falls within the scope of

these rules the decision of the Competent Authority thereon shall be final.

14. No employee shall, except with the previous sanction of the Competent Authority, engage
directly or indirectly in any trade or business or undertake any employment or office

whether stipendiary or honorary.

15. No employee shall undertake part time work or piece job for a private or public body or a
private person or accept fee, payment, remuneration return or reward thereof, except with
the permission of the Competent Authority unless it is satisfied that the work is not likely

to interfere with or affect his official duties and responsibilities.

16. No employee of the Corporation shall except with the previous sanction of the Competent
Authority, solicit or accept or permit his wife or any member of his family to accept from

any client of the Corporation or from the subordinate employee any gifts or presents.

Provided that an employee may accept normal token presents like open or documents

case etc. from a client or a prospective client of the Corporation in cases where he feels that
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17

18.

the requirements of courtesy are likely to be violated or where, in the opinion of the
employee, the interest of the Corporation is likely to suffer by non acceptance of such token
present. The acceptance of such gift shall, however, be reported immediately to the
Competent Authority and thereafter the employee shall follow the instructions of the

Competent Authority.

No employee shall, except with the prior sanction of the Competent Authority, solicit or

accept any subscriptions in aid of any fund for any purpose from a client or prospective client

of the Corporation.

(1) An employee shall not borrow money from or otherwise place himself under pecuniary
obligation to a broker or money lender or subordinate employee or other officers of the

Corporation or any firm or individual having any dealing with the Corporation.

(2) An employee of the Corporation shall not speculate in any stocks, shares or other

investments, or do any speculation in any forward market.

Explanation: - Frequent purchase or sale or both, of shares, securities or other

investments shall be deemed to be speculation within the meaning of this sub rule.

No employee shall, except with the prior permission of the Competent Authority , make or
permit any member of his family or any person acting on his behalf to make any
investment which is likely to embarrass or influence him in the discharge of his official

duties.

(3) If any question arises whether any transaction is of the nature referred to in sub rule (i)

and (ii) the decision of the Competent Authority thereon shall be final.

(4)An employee of the Corporation shall make a declaration in the form prescribed by the
Competent Authority within a month of his joining the Corporation or within a month of
the date on which these rules are brought into effect, whichever is later, giving full details
of the shares, securities and other investments held by him or by any member of his family
or by any person acting on his behalf. After such a declaration has been made, no
employee shall buy or sell any further shares, securities, or other investments without

obtaining prior permission of the Competent Authority in writing.
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19.

20.

1) An employee who falls into debt shall immediately submit a statement of his position
to the Competent Authority and shall indicate the steps he is taking to rectify the position.
Such employee thereafter shall submit statement of his financial position every half a year
until such time as he becomes free from debt when he shall submit a certificate that he is

no longer in debt.

2) For the purpose of this rule, an employee shall be deemed to fall in debt, if he is unable

from his own resources, to meet his financial liabilities as may fall due for settlement.

3) An employee who fails to comply with this rule or made a false statement of his
position and is unable to liquidate his debt shall render himself liable to be dismissed

from service.

(1) No employee shall, except with the previous knowledge of the Competent Authority,
acquire or dispose of any immovable property by lease, mortgage, sale, gift or otherwise

either in his own name or in the name of any member of his family,.

provided that such a transaction conducted otherwise that through a regular and reputed

dealer, shall require the previous sanction of the Competent Authority.

(2) An employee who enters into any such transaction concerning any imovable property
exceeding one thousand rupees in value whether by way of purchase, sale or otherwise,

shall forthwith report of such transaction to the Competent Authority.

(111) Every employee shall on first appointment and thereafter at the interval of every
twelve months, submit a return in such form as the Competent Authority may prescribe in
this behalf of all immovable property owned, acquired or inherited by him or held by him
on lease, mortgage in his own name or in the name of any member of his family or in the

name of any other person.
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2) Employees Service (Discipline and Appeal) Rules

PART-1 : GENERAL

Short Title and Commencement:

1. a  These Rules may  be called Forest ~ Development Corporation
Employees Service (Discipline and Appeal) Rules.

b. They shall come into force with immediate effect.
Interpretation:
2. In these rules, unless the context otherwise requires,

a. “Appointing Authority” means authority competent to make appointments to the post.

b. “Disciplinary Authority” means Divisional Managers incharge of Project Divisions and
all authorities above that rank.

c. “Employee” means employee of the Forest Development Corporation of Maharashtra
Ltd.

d. “Major Penalties” means (i) dismissal (ii) removal from services which shall not be a
disqualification, for future employment under Corporation (iii) compulsory retirement
(iv) reduction to a low time scale of pay, grade or post or service with or without effect
on future promotion, seniority and pay and (v) reduction to a lower stage in the time

scale of pay with or without effect on future increments.

e. “Minor punishment” means (i) censure (ii) withholding of promotion (iii) recovery
from pay, whole or part of any pecuniary loss caused by employee to the Corporation by

negligence or breach of orders, and (iv) withholding of increments of pay.
f. “Corporation” means the Forest Development Corporation of Maharashtra Limited.

g. “Legal Practitioner” means an advocate, vakil or attorney of any High Court, mukhtar

or revenue agent.
PART -II : SUSPENSION

3(a) Where a disciplinary proceeding against an employee is contemplated or is pending or
where criminal proceedings against him in respect of any offence are under
investigation or trial and the Disciplinary Authority is satisfied that it is necessary or

desirable to place the employee under suspension he may by order in writing, suspend
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him with effect from such date as may be specified in the order. A statement setting
out in detail the reasons for such suspension shall be supplied to the employee within a
week from the date of suspension. If the disciplinary authority issuing order of
suspension of the employee is not the Appointing Authority of the employee, the
orders of suspension shall as soon as possible be communicated to the Appointing

Authority.

(b) An employee who is placed under suspension under clause (a) shall be governed by the

provision shown below: -
I. Subsistence allowance and compensatory allowances during suspension.

(1) An employee under suspension or deemed to have been placed under suspension by

an order of the Appointing Authority shall be entitled to the following payments, namely

(a)A subsistence allowance of an amount equal to the leave salary which an employee
would have drawn if he had been on leave on half pay and, in addition, dearness
allowance based on such leave salary, provided that where the period of suspension
exceeds three months, the Authority which made or is deemed to have made the order of
suspension shall be competent to vary the amount of subsistence allowance for any

period subsequent to the period of first three months as follows: -

1) It may be increased by a suitable amount, not exceeding fifty percent of the subsistence
allowance admissible during the period of first three months, if in the opinion of the
said Authority the period of suspension has been prolonged for reasons, to be recorded

in writing, not directly attributable to the employee;

i1) It may be reduced by a suitable amount, not exceeding fifty percent of the subsistence
allowance admissible during the period of the first three months, if in the opinion of
the said Authority, the period of suspension has been prolonged due to reasons, to be

recorded in writing, directly attributable to the employee.

iii) The rate of dearness allowance will be based on the increased or as the case may be,
the decreased amount of subsistence allowance admissible under sub clause (i) and (ii)
above.
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II.

(b) Other compensatory allowances, if any, of which the employee was in receipt on the
date of suspension, to such extent and subject to such conditions as the Authority

suspending the employee may direct.

Provided that the employee shall not be entitled to the compensatory allowances
unless the said Authority is satisfied that the employee continues to meet the expenditure

for which they are granted.

When an employee is convicted by a competent Court and sentenced to imprisonment,
the subsistence allowance shall be reduced to a nominal amount of rupee one per month
with effect from the date of such conviction and he shall continue to draw the same till
the date of his removal or dismissal or re-instatement by the Competent Authority. If,
however, the Appellate Court acquitted him in the meanwhile, in which case, he will
draw the subsistence allowance at the normal rate from the date of acquittal by the

Appellate Court.

PART -1II : INSTITUTION OF PROCEEDINGS

The following acts and omissions shall be treated as misconduct.

a) Willful insubordination or disobedience, whether alone or in combination with others,

to any lawful and reasonable order of a superior;
b) Theft or dishonesty in connection with the Corporation’s business or property.;
c¢) Willful damage to or loss of Corporation’s goods or property;
d) Taking or giving bribes or any illegal gratifications;
e) Habitual late attendance;
f) Habitual absence without leave or absence without leave for more than 10 days;
g) Habitual breach of any law applicable to the establishment;

h) Riotous or disorderly behaviour during working hours at the establishment or any act

subversive of discipline;
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i) Habitual negligence or neglect of work;
j) Frequent repetition of any act or omission;

k) Striking work or inciting others to strike work in contravention of the provisions of

any law or rule having the force of the law.

5. Authority to Institute Proceedings:
The Disciplinary Authority shall institute disciplinary proceeding against any employee for
any alleged misconduct, provided that where Disciplinary Authority is not the Appointing
Authority prior approval of the Appointing Authority shall be obtained.

PART -1V : PROCEDURE FOR DISCIPLINARY PROCEEDINGS

6. 1) Where it is proposed to institute disciplinary proceedings against an employee, the

Disciplinary Authority shall draw up or cause to be drawn up--

a) the substance of the imputations of misconduct into definite and distinct articles of

charge;

(b) a statement of the imputation of misconduct, in support of each article of charge,
which shall contain- (i) a statement of all relevant facts including any admissions or
confessions made by the employee and (ii) a list of documents by which and a list of
witnesses by whom, the articles of charges are proposed to be sustained and shall
deliver or cause to be delivered to the employee these documents and shall be a
written notice requiring the employee to submit it within such time as may be
specified in the notice a written statement of his defence and to state whether he

desires to be heard in person.

7.(a) On receipt of the written statement of defence, the Disciplinary Authority may consider
whether the charge of misconduct as admitted by the employee warrants minor
punishment and in that case shall record its findings on each charge after taking such
evidence, as it may think fit, determine what penalty, if any, should be imposed on the

employee and make an order imposing such penalty.

(b) (i) Where the articles of charge is not admitted by the employee or where articles of charge

is admitted by the employee but in the opinion of the Disciplinary Authority it
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c)

d)

warrants major penalty, may itself inquire into the articles of charge or may appoint

the Enquiring Authority for this purpose.

(i1) Unless it is intended that a particular person should hold the enquiry, the appointment
of an Enquiry Officer should not be made by name but by designation so that in case
the incumbent of the post is transferred or otherwise ceases to hold that office, the

enquiry may be held or continued by the successor in office.

(iii) The holding of Departmental Enquiry should, as far as practicable, be entrusted to an
officer equivalent to a gazetted rank who has not been closely associated with the
preliminary investigations or with the allegations on which the charges are based or
one who is likely to be cited as a witness for or against an employee. This will not
apply to the Managing Director, Chief General Manager, General Manager or

Regional Managers.

Where Disciplinary Authority appoints an Enquiring Authority it may, by an order,
appoint another employee to be known as the Presenting Officer, to present the case in
support of the articles of charge before the Enquiring Authority and it shall remit to the
Enquiring Authority all proceedings.

The Enquiring Authority shall require the employee to appear in person before it on such
day and such time within ten working days from the date of receipt of disciplinary
proceedings by it, provided that the Enquiring Authority may allow a period of further

ten days if the situation so demands.

The employee shall be entitled to appear in person or to be represented by an office
bearer of a trade union of which he is a member, provided that employee shall be
represented by a legal practioner if the presenting officer presenting the case is a legal

practitioner.

When the employee appears before the Enquiring Authority, such authority shall read out
the article of charge framed against him and ask him whether he is guilty or has any
defence to make and if he pleads guilty to any of the articles of charge, shall record the

plea, sign the record and obtain signature of the employee.
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g)

h)

)

k)

D

The Enquiring Authority shall, if the employee fails to appear within the specified time or
refuses or admits to plead, require the Presenting Officer to produce the evidence by
which he proposes to prove articles of charge and shall adjourn the case to a later date not
exceeding thirty days after recording an order that the employee may, for the purpose of

preparing his defence--

i) inspect, within five days, documents relied by the presenting officer in proving the

articles of charge,
11) Submit a list of witnesses to be examined on his behalf and

iii) discovery of production of any documents which are in possession of the Corporation
but not relied by the Presenting Officer; provided that the Enquiring Authority may, for
reasons to be recorded in writing, refuse to requisition the documents demanded by the

employee if these documents are, in his opinion, not relevant to the case.

The documents requisitioned by the Enquiring Authority shall be produced before him on

the date fixed by him with or without privilege of their disclosure to the employee.

Where the privilege is claimed, the Enquiring Authority on perusal of the documents

withdraw the requisition.

The enquiry shall be commenced on the date fixed in that behalf by the Enquiring
Authority and shall be continued thereafter on such date or dates as may be fixed from

time to time by that authority.

The proceedings of the enquiry shall be recorded in English, Hindi or in Marathi which

ever is preferred by the employee.

On the date fixed for the enquiry, the oral and documentary evidence by which the
articles of charge are proposed to be proved shall be produced by or on behalf of the
Disciplinary Authority. The witnesses shall be examined by or on behalf of the
Presenting Officer and may be cross-examined by or on behalf of the employee. The
Presenting Officer shall be entitled to re-examine the witnesses on any points on which
they have been cross examined but not on any new matter, without the leave of the
Enquiring Authority. The Enquiring Authority may also put such questions to the

witnesses as it thinks fit.
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0)

p)

q)

1)

t)

The Enquiring Authority may at its discretion allow additional evidence, documents
which are necessary in his opinion on behalf of the Disciplinary Authority, as also the
employee and enquire into the same in the manner aforesaid, provided that no new
evidence shall be permitted or called for any witness shall be recalled to fill up any gap in
the evidence unless there is an inherent losssses or defect in the evidence which has been

produced originally-

When the case for the Disciplinary Authority is closed the employee shall be required to

give a list of witnesses, if any, he wishes to produce in support of his defence.

If the employee wishes to produce witnesses, the Enquiring Authority shall fix a further
date on which the employee shall produce witnesses on his behalf, whose statements shall

be examined, recorded and shall obtain their signatures thereon.

The Enquiring Authority then shall allow the Presenting Officer to cross-examine the

witnesses produced on behalf of the employee.

On completion of the above proceedings, the employee shall be required to give his

defence in writing or orally and Presenting Officer shall submit his say thereon.

On completion of the above proceedings, the Enquiring Authority shall prepare his report
about the case and draw his findings as to whether the charges framed against the

employee are proved or otherwise.

If the Enquiring Authority is not the Appointing Authority, the Enquiring Authority shall
forward his report to the Appointing Authority.

The Appointing Authority shall determine the quantum of punishment in respect of
charges declared as proved by the Enquiring Authority and in case the proceedings lack
procedural regularities, then remit the enquiry papers to the Enquiring Authority with

such directives, as it deems proper.

The Enquiring Authority shall comply with such directives and shall return the papers to

the Appointing Authority.

On receipt of the enquiry report, the Appointing Authority shall determine the
punishment to be awarded for each charge considered proved and issue a notice to the
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8. (1)

employee asking him to show cause as to why the proposed penalties should not be

inflicted on him.

The employee shall submit his final say within the period specified in the notice requiring

him to show cause issued by the Appointing Authority.

On receipt of final reply or if no reply is received within the stipulated time, the
Appointing Authority shall consider the reply of the employee and shall pass final orders
in the case and communicate the same to the employee and obtain his acknowledgement

therefore.

PART V : PROCEDURE FOR IMPOSING PENALTY
No order imposing any of the major penalties shall be made except after an inquiry held

as far as may be, in the manner provided in this rule .

(i1) Whenever the disciplinary authority is of the opinion that there are grounds for inquiring

into the truth of any imputation of misconduct or misbehavior of an employee, it may

itself inquire into or appoint under this rule, an authority to inquire into the truth thereof.

Explanation: -

Where a disciplinary authority itself holds an inquiry under this rule, any reference to an
inquiring authority in this rule shall, unless the context otherwise requires, be construed

as reference to the disciplinary authority.

(ii1) (a) Where a disciplinary authority competent to impose any of the minor penalties

(ii1) (b)

but not competent to impose any of the major penalties has itself inquired into or caused
to be inquired into any of the articles of charge and that authority, having regard to its
own findings or having regard to its decision on any of the findings of any inquiring
authority appointed by it, is of the opinion that any of the major penalties should be
imposed on the employee, that authority shall forward the records of the inquiry to such

disciplinary authority as is competent to impose such major penalty.

The disciplinary authority to which the records are so forwarded may act on the
evidence on the record or may, if it is of the opinion that further examination of any of
the witness is necessary in the interests of justice, recall the witness and examine, cross-

examine and re-examine the witness, and may impose on the employee such penalty as it
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may deem fit in accordance with these rules, provided that if any witness is recalled, he

may be cross- examined by or on behalf of the employees.

Action on the inquiry report: -

(1) The disciplinary authority, if it is not itself the inquiring authority may, for reasons to be
recorded by it in writing, remit the case to the inquiring authority for further inquiry and
report, and the inquiring authority shall thereupon proceed to hold the further inquiry
according to the provisions of rule 8 of these rules as far as may be.

(i1) The disciplinary authority shall, if it is not the inquiring authority, consider the record of
the inquiry and record its findings on each charge. If it disagrees with the findings of the
inquiring authority on any article of charge, it shall record its reasons for such

disagreement.

(iii) If the disciplinary authority having regard to its findings on all or any of the articles of
charge is of the opinion that any of the minor penalties should be imposed on the
employee, it shall notwithstanding anything contained in rule 10 of these rules on the basis
of the evidence adduced during the inquiry held under rule 8 determine what penalty, if

any should be imposed on the employees and make an order imposing such penalty.

PROCEDURE FOR IMPOSING MINOR PENALTIES -
Save as provided in sub rule (3) of rule 8 no order imposing on an employee any of the

minor penalties shall be made except after

(a) Informing the Employee in writing of the proposal to take action against him and of the
imputations of misconduct or misbehaviour on which it is proposed to be taken, and
giving him a reasonable opportunity of making such representation as he may wish to
make against the proposal.

(b) Holding an inquiry in the manner laid down in of imposing major punishment procedure
in every case in which the disciplinary authority is of the opinion that such inquiry is
necessary.

(c) Taking into consideration the representation, if any, submitted by the employee under
clause (a) of this rule and the record of inquiry, if any, held under clause (b) of this rule.

(d) Recording a finding on each imputation of misconduct or misbehaviour.
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COMMON PROCEEDING -

(a) Where two or more employee are concerned in any case, the authority competent to

impose the penalty of dismissal from service on all such employees may make an order

directing that disciplinary action against all of them may be taken in a common

proceedings.

(b) Where the authorities competent to impose the penalty of dismissal on such employees

are different, an order for taking disciplinary action in a common proceeding may be

made by the highest of such authorities with the consent of the others.

(c) Every order for taking disciplinary action in a common proceeding shall specify:

®

(ii)

(iii)

The authority which may function as the disciplinary authority for the purpose of
such common proceedings;
The penalties specified in rule 5 which such disciplinary authority shall be

competent to impose and

Whether the procedure laid down in rule of major and minor penalty should be

followed in the proceeding.

Appeal on the Order Passed by the Appointing Authority

The employee shall file an appeal as provided in these rules against the order passed by

the Appointing Authority inflicting punishment within 45 days from the date of receipt of

order.

9. The appeal against the orders of Appointing Authority shall lie to the next higher

authority as detailed below.

)

i)

No appeal shall lie against the orders passed by the Managing Director.
Where the authority of the Managing Director in respect of appointment is

subject to the approval of the Board, the final orders shall be issued with the

approval of the Board.
Appointing Authority Appellate Authority
a) Divisional Manager - General Manager/Regional Manager
b) General Manager/
Regional Manager - Managing Director
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Procedure for Disposal of Appeals -

10. a) No fresh evidence shall be allowed for deciding the appeal.
b) Appeal shall lie only on the grounds of interpretation of rules, if any, or where the
principles of natural justice are infringed.
c) The Appellate Authority shall consider the arguments advanced by the employee and
pass such orders as it deems fit.
d) If the Appellate Authority considers enhancing the punishment the employee shall be
given opportunity to submit his say on the proposed punishment.
e) The orders of the Appellate Authority shall give reasons for accepting or rejecting the

employee’s arguments advanced in appeal.

Saving: -

11. All proceedings held in accordance with the rules in existence shall be saved.

12. All proceedings, which are pending finalisation, shall be from the stage of pendancy be

disposed off in accordance with these rules.
Repeal:

13. On coming into force of these rules, the FDCM Employee’s Conduct and Discipline

Rules shall be repealed to the extent indicated below: -

Rule 21,22,23,24,25,26,27,28,29,30,31 and 32.
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CHAPTER: 4
RECRUITMENT RULES

For appointment to various posts in F.D.C.M. Ltd. Selection Board ( for selection to posts
above the grade of Assistant Manager ) and Higher/ Lower Level Selection Committees (for
selection to all posts up to the grade of Range Forest Officer) were set up under the Board’s

approval vide executive order No. ADM/Estt/321/6071, Dt. 31.1.1986

The said Board and Committee have since been abolished as per the decision taken in the 115"
meeting of Board of Directors held on 26.6.2001 and the Managing Director has been
empowered to constitute the Selection Committee as may be deemed fit by him for the

respective posts as and when so required by him.

1. Recruitment Rules For Posts in Offices
Sr | Designation of the Pay Job Responsibility Educational and Other
Post Scale Qualifications and Mode
No. of Recruitment.
1 2 3 4 5
1 Controller of | 37400 — | He will be incharge of | By nomination:
Accounts and | 67000 + | Company’s accounts i) A Chartered Accountant
Financial Adviser | O-F-83700 | and adviser to the with 3 years experience in
Managine Director in Public or Private Sector
Revenue " ging d Undertaking
& Forest | HNANCE, acCOUNts and 1 i) Certificate of MS-CIT or
Departme | taxation matters. He equivalent Certificate of
nt will also have to look | D.O.E.A.C.S
Resolution | after OR
No. pay- | 1.Loans and By deputation of an officer
2010/ Borrowings of the rank of Joint Director
CR11/E-5 C e of Maharashtra Finance and
2. Finalisation of loans. .
Dt i Accounts Service, Class-1I
: 3. Allocation of funds.
14.6.2010 4.Watching the Probation : One year
progress of
Expenditure and Age: Below 38 years.
Revenue. (Board i dund
.. oard resolution passed undaer
‘S.Orgamsmg the item no. 11 at the 150" board
internal audit and meeting held on 08/12/2009.)
6.Preparation of Budget
and Budgetary control.

56




Company 15600 — | He will be incharge of | By nomination:
Secretary 39100 + Company Law matters, 1. Educational qualification:
G.P. Board’ . d 1) A member of the Institute
6600 ?ar s meeting an of Company Secretaries
will look after the of India with 3 years
Revenue records required to be experience in Public or
ket as per Compan Private Sector
& Forest L ptasp pany undertaking.
Departme | Law. ii) Certificate of MS-CIT or
nt equivalent Certificate of
Resolution D.O.E.A.CS
No. pay- 2. Probation : One year
2010/ 3. Age: Below 38 years.
g?l VE-5 (Board resolution  passed
14.6.2010 under item no‘. 5 at the 139th
board meeting held on
30/06/2007.)
Chief Audit He will work as By deputation of an officer
Officer internal auditor. He of Maharashtra Finance and
will assist Managing Accounts Service, Class-I
Director in (Senior).
administrative matters.
(Board resolution passed under
item no. 5 at the 139th board
meeting held on 30/06/2007.)
Pay and Accounts | 15600 — | He will be responsible | By promotion:
Officer 39100 + for Completing ]
?4180 accounts at Regional From Assmtant. Pay and
level and rendering Acc.ou‘nts Ofﬁcer.s b 9“
seniority-cum- merit basis
Revenue ther.n to the Head with minimum of three
& Forest | Office. He will also be ‘ —
Departme | Tesponsible in years experience in e
. cadre.
nt maintaining statutory
Resolution | accounts registers. He | (Board resolution passed under
No. pay- | will work as internal item no. 5 at the 139" board
2010/ auditor for Divisional | meeting held on 30/06/2007.)
CRIVF-S | Accounts. (Also refer
]13;'6 2010 | circular No. ADM/816,
A Dt. 2.8.1979.
Assistant Pay and | 9300 — He will be responsible | By promotion:
Accounts Officer. 34800 + for Compilation of
G.P. expenditure, revenue From  Accountants  on
4400 and store accounts of a | senority—cum- merit basis
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Revenue

Division. He will

with minimum three years

& Forest | supervise office experience in the cadre and
Departme lf;stalblishm.e;llt. 1I:Ie will | who have passed
nt © responsibie for Company’s  Departmental
Resolution | scrutiny of accounts of E .
No. pay- | subordinate levels Xamination.
2010/ l()zfore I?COITP Orlatl(l)\? (Board resolution passed under
CR11/F-5 SO re1er circular INO. . th
Dt ADM/5/6138, lternt'no‘hSkilt t11."?0/1()369/20‘8(7%1)rd
. meeting neld on .
1462010 | PE13:1979)
Accountant 9300 — Divisional Level By promotion :
34800+ | 1)  Compilation  of | From Accounts Assistant on
G.P. Divisional =~ Accounts seniority-cum-merit  basis
4300 and control of | . . .
. with minimum five years

expenditure (summary) ) i the cad d
Revenue | unit book. ex‘perlence in the cadre an
& Forest | 2) Sorting and scrutiny | Will ~ have ~ to  pass
Departme | of bills and make up- Company’s  Departmental
nt to-date  entries  in | Examination for promotion
Resolution | journals and ledgers. to Accountant.
No.pay- | 3) Control on annual
2010/ budget and grants. .(Board resolution passed under
g?l 1/F-5 4) Accounting works of item no. 5 at the 139th board

. . meeting held on 30/06/2007.)

14.6.2010 Adm/Estt. Section.

5) Finalisation of
annual accounts under
the guidance of A.P

and A.O. and
6) Any other works
assigned by the D.M.

Due to heavy nature of
works at Sr.No. 1 and 2
above, the D.M. may at
his discretion direct
Accounts Assistant or
Clerk to help the
Accountant. But the
responsibility of
completing the
assigned work will be
of the Accountant.

Regional Level-
1)Establishment
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matters and Regional
accounts (e.g. CPF and
its accounts)

2)Scrutiny of accounts
under the control of
PAO

3) To assist in
inspection of the office
of DM

4) To keep control over
budgeted grants.

5) Any other works
allotted by the Regional
Manager.

Managing  Director
Office Level -
1) Works relating to

ADM/EST and Stores
(to maintain accounts
of CPF, other advances
and other allied works).
2) Control over budget,
and correspondence
with Govt. and internal
matters

3) Dealing with and
maintenance of
correspondence relating
to NABARD Project
Report.

4)  Maintenance  of
accounts and its related
books, scrutiny and
checking of bills and
connected works and
control.

5) Dealing with internal
audit, CAG audit
statutory audit, scrutiny
of replies and related
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works.

6)  Preparation  of
Annual Accounts and
reports of the Company
as per Company Rules
(under the control of
CA and FA) scrutiny of
trial balance,
compilation and other
works. Timely dispatch
of trial balance to
RM/GM after
subtracting the opening
balance.

7) Any other works
allotted by the
Managing Director.

Audit Officer

He will be responsible
for (1) conducting
internal audit of
accounts of the various
offices of the FDCM
Ltd. in accordance with

the programme
approved by the
Managing Director

with reference to the
provisions ~ of  the
internal audit rules of
the FDCM Ltd. ii)
Drafting of reports and
submission to  the

Managing Director
after finalizing the
same under the
guidance

of the Chief Audit
Officer.

ii1)  Scrutinizing  of
replies to the objection
in the audit report,
given by the various

By deputation :

Officer of Maharashtra
Finance and  Accounts

Service, Class- I (Junior).

(Board resolution passed under
item no. 5 at the 139" board

meeting held on 30/06/2007.)
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offices and putting up
to the Chief Audit
Officer for acceptance
or further remarks.

1v) Watching
compliance of audit
reports by the various
offices.

v) Doing any other
work connected with
internal audit which
may be entrusted to
him by the Managing
Director/ Chief Audit
Officer.

Senior Auditor

To assist the Audit
Officer in all matters
relating to the work of
internal audit stipulated
in job responsibility of
the Audit Officer and
any other work allotted
by Managing Director.

By deputation of an officer
of Maharashtra Finance &
Accounts Service, Class-II1

(Board resolution passed under
item no. 5 at the 139th board
meeting held on 30/06/2007.)

Accounts
Assistant

5200 -
20200 +
G.P.
2800

Revenue
& Forest
Departme
nt
Resolution
No. pay-
2010/
CR11/F-5
Dt.
14.6.2010

He will assist in the

scrutiny and
compilation of
Accounts viz.

expenditure, revenue,
stores, etc. including
related correspondence
work and also any
other work allotted by
his superiors.

By nomination:
1.Educational qualification:

1) B.Com. with 50% marks
of any recognized
university,

11) Certificate of MS-CIT or
equivalent certificate of
D.O.E.ACS.

2. Probation: 2 years
during which he will
have to pass the
Company’s
Departmental
Examination

3. Age: Not less than 18
years and not more than
33 years, relaxable in
case of Backward Class
Communities upto 38
years.

By promotion:
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From Clerks on seniority—
with a
minimum 7 years
experience and who have
passed Company’s
Departmental
Examination.The
nomination and promotion
shall be made in the ratio of
20:80.

cum-merit basis

(Board  resolution  passed
under item no. 5 at the 139"

board meeting held on

30/06/2007.)

10 Store Keeper 5200 — To maintain stores, | By nomination of a person
20200 + | compilation of store | who has passed S.S.C. or
G.P. accounts, custody of | equivalent preferably with
2400 ) .

stocks. experience n store
accounting of auto
workshop.
(Govt. resolution no.FDC-
2010/432/CR77/E-5
dt.24/1/2011)

11 | Clerk/Typist. 5200 - General clerical duties | By nomination:

20200 + | including
G.P. correspondence  work 1. Educational qualification:
1900 and typing works also,

any other duties | D) H.S.S.C. pass with
Revenue | allotted by the superior | minimum  50%  marks.
& Forest | officer. Minimum  English typing
Departme speed 40 wpm and Marathi
nt typing speed 30 wpm.
Resolution ii) Certificate of MS-CIT or
No. pay- equivalent certificate of
2010/ D.O.E.A.CS.
CRI11/F-5
Dt. 2. Probation: Two years
14.6.2010 during which she/he will

have to pass the
Company’s Departmental
Examination.

3. Age: Not less than 18
Years and not more than 33
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years, relaxable in case of
Backward Class
Communities upto 38 years.

By promotion:

From Class IV employees
having not less than three
years service in Class IV
cadre and possessing
educational qualifications
mentioned above on
seniority —cum- merit basis.

The nomination and
promotion shall be made in
the ratio of 90:10 if suitable
and qualified employees are
not available for promotion,
such vacancies will be filled
up by nomination.

(Board resolution passed under
item no. 5 at the 139" board
meeting held on 30/06/2007.)

12

Stenographer
Higher Grade

9300 —
34800
+G.P.
4400

Revenue
& Forest
Departme
nt
Resolution
No. pay-
2010/
CR11/F-5
Dt.
14.6.2010

Shorthand typing and
works, including typing
as allotted, and any
other related duties.

By nomination:
1. Educational qualification:

1) Graduate with minimum
of 50% marks, having a
speed of 120 wpm for
shorthand in English and
Marathi and 40 wpm for
typing in English and
Marathi.

11) Certificate of MS-CIT or
equivalent certificate of
D.O.E.A.C.S.

2. Probation: One Year.

3. Age: Not less than 18

Years and not more than 33

years, relaxable in case of

Backward Class

Communities upto 38 years.

By promotion:
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From the cadre of lower
grade stenographers with 5

years experience on
seniority-cum- merit basis.
The nominatin and

Promotion shall be made in
the ratio of 50:50.

(Board resolution passed under
item no. 5 at the 139" board
meeting held on 30/06/2007.)

13

Stenographer
Lower Grade

9300 —
34800 +

G.P.
4300

Revenue
& Forest
Departme
nt
Resolution
No. pay-
2010/
CR11/F-5
Dt.
14.6.2010

Shorthand Typing and
General duty work,
including typing as
allotted, and any other
related duties.

By nomination:

1. Educational
qualification:

1) Graduate with minimum
of 50% marks, having a
speed of 100 wpm for
shorthand in English and
Marathi and 40 wpm for
typing in English and
Marathi.

11) Certificate of MS-CIT or
equivalent certificate of
D.O.E.A.CS.

2. Probation: One Year.

3. Age: Not less than 18

Years and not more than 33

years, relaxable in case of

Backward Class

Communities upto 38 years.

(Board  resolution  passed
under item no. 5 at the 139th
board meeting held on
30/06/2007.)
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14 | Statistical 9300 — Collection of data By nomination:
Assistant 34800 +

G.P. 1.Educational Qualification

4300 1) Master Degree with
minimum of 50% marks in a
Statistics or b) Mathematics

Revenue paper with statistics c)

& Forest Economics (with Statistics

Departme as allied subject).

nt ii) Certificate of MS-CIT or

Resolution equivalent certificate  of

No. pay- D.O.E.A.CS.

2010/ 2. Probation: One Year.

CRI11/F-5 3. Age: Not less than 18

Dt. Years and not more than 33

14.6.2010 years, relaxable in case of
Backward Class
Communities upto 38 years.
(Board resolution passed under
item no. 5 at the 139th board
meeting held on 30/06/2007.)

15 | Surveyor 5200 - Survey/demarcation of | By nomination:
20200 + | forest areas to be
exp]oited, mapping, 1.Educational Qualification
G.P. tracing and  other | :
2400 related works. | 1) Diploma in  civil
Maintenance of | engineering with minimum

Revenue | relevant records | of 50% marks.

& Forest inc]uding those | ii) Certificate of MS-CIT or

Departme connected table work equivalent certificate  of

nt mostly relating to area. | D-O.E.A.C.S.

Resolution | Other items of | 2. Probation: One Year.

No. pay- engineering works such 3.Age: : Not less than 18

2010/ as preaparation of p]ans Years and not mpre than 33

CR11/Fs | and estimates and such years,relaxable in case of

Dt. other works as may | Backward Class

e allotted by the | Communities upto 38 years.

employers.

(Board resolution passed under
item no. 5 at the 139" board
meeting held on 30/06/2007.)
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16 | Mechanic 5200 - He will be responsible | By nomination :
20200 + for proper and timely 1.Educational Qualification:
G.P. repairs and | ITT in Motor Mechanic
2400 . with  minimum of 50%
maintenance of marks
Revenue | Vehicles and machinery | 5 piopaiion: One Year.
& Forest | that are entrusted to |3 Age: Not less than 18
Departme | him. He will also be | Years and not more than 33
Et uts responsible for any | years, relaxable in case of
NzS‘Op:}tll-OH other related works of Backwarc.i. Class
2010/ the vehicles or | Communities upto 38 years.
CRII/F-5 | machines as may be .
Dt. given by his superiors. (Board resolution passed under
14.6.2010 item no. 5 at the 139" board
meeting held on 30/06/2007.)
17 | Driver 5200 - To drive and maintain | By nomination:
(Car/Jeep/Van/ | 20200+ | the wvehicles in his | 1. Educational
Truck) G.P. charge in good Qualification: SSC with
1900 . .. | minimum of 50% marks.
condition and maintain . i1
Revenue Having a valid licence of
& Forest log books. driving light vehicles/Heavy
Departme Vehicles for truck driver.
nt 2. Probation: One Year.
Resolution 3. Age: Not less than 18
No. pay- years and not more than 33
2010/ years, relaxable in case of
CR11/E-5 Backward class
Dt. communities upto 38 years.
14.6.2010 By promotion from cadre of
cleaners on seniority-cum-
merit basis, provided they
have put in five years
Tractor/Buldozer | 5200 — service, hold valid licence
20200 + for the type of vehicle
G.P. concerned.
2000 The nomination &
Revenue promotion shall be made in
& Forest the ratio of 80:20. If suitable
Departme & qualified employees are
nt not available for promotion,
Resolution such vacancies will be filled
No. pay- up by nomination.
2010/
CR11/E-5 (Board resolution passed under
Dt item no. 5 at the 139" board
14.6.2010 meeting held on 30/06/2007.)
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18 | Auto Electrician | 5200 — To repair and maintain | By nomination of a person
20200 + | the automobile electric | who has passed S.S.C. and
G.P. system. has Diploma from ITI in
2000 ..

auto electrician trade
Revenue ) .
& Forest preferably with experience.
Departme Age: Between 18 to 33
nt years.
Resolution
No. pay- Relaxable in case of
2010/ SC/ST/DT/NTcommunities
CR11/F-5 upto 38 years.
Dt. (Govt. resolution no.FDC-
14.6.2010 2010/432/CR77/E-5
dt.24/1/2011)

19 | Welder 5200 - To do welding job | By nomination of person
20200 + | required in the | who has passed S.S.C. and
G.P. workshop and other | has Diploma from ITI in
1900 places relevant trade preferably
Revenue ) ] )

& Forest with experience.

Dtepartme Age: Between 18 to 33

n

Resolution yedts. .

N Relaxable in case of

0. pay- .

2010/ SC/ST/DT/NTcommunities

CR11/F-5 upto 38 years.

Dt. (Govt. resolution no.FDC-

14.6.2010 2010/432/CR77/E-5
dt.24/1/2011)

Class IV Posts

20 | Naik 4440 - Sundry works normally | By promotion:

7440 + assigned to Class IV | From the cadre of peons on
G.P. employees. Also | seniority-cum-merit basis.
1600 personal attendance to

Revenue . )

& Forest the officer attached to. .(Board resolution pa:lsed under
Departme item no. 5 at the 139" board
ot meeting held on 30/06/2007.)
Resolution

No. pay-

2010/

CRI11/F-5

Dt.

14.6.2010
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21 | Peon 4440 — Sundry works normally | By nomination:
7440 + assigned to Class IV | 1. Educational
G.P. employees  including | Qualification: Vil
1300 ersonal attendance as Standard.
P
) 2. Age: Not less than 18
Revenue | may be required to
& Forest | officer/official attached years and not mo‘r e than 33
Departme | ¢, years, relaxable in case of
nt Backward Class
Resolution Communities upto 38 years.
No. pay-
2010/ (Board resolution passed under
CRI1/F-5 item no. 5 at the 139" board
Dt. meeting held on 30/06/2007.)
14.6.2010
22 | Chowkidar 4440 - Sundry works normally | By nomination:
7440 + assigned to Class IV | L. Educational
G.P. employees  including | Qualification: Vil
1300 personal attendance as Standard.
Rev. & may be required to 2. Age: Not less than 18
Forest off o years and not more than 33
icer/official attached years, relaxable in case of
Deptt. to Backward Class
Reso. No. Communites upto 38 years.
pay-2010/ 3.Physical Standards:
CRI1/4-5 for males : The minimum
dt. standards for height and
14/6/2010 chest girth shall be as
follows:
Height: - 163cm.
Chest Girth:
Normal: 79cm
Expansion: 84 cm.
(Board resolution passed under
item no. 5 at the 139" board
meeting held on 30/06/2007.)
23 | Cleaner 4440 — To assist drivers in | By nomination:
2430 + maintaining the vehicle . Educational
. . ucationa
1300 in-order and attend o | ) it ation: VI Standard
any other work related having a valid licence of
Revenue | (O the job. driving vehicle.
& Forest 2. Age: Not less than 18
Departme years and not more than 33
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nt years, relaxable in case of
Resolution Backward Class
No. pay- Communities upto 38 years.
2010/ (Board resolution passed under
CRI11/F-5 item no. 5 at the 139" board
Dt. meeting held on 30/06/2007.)
14.6.2010
24 | Assistant 4440 — To render assistance in | By nomination:
7G4;4>O ’ EEZinti(r)lch;f vehicle of a candidate who has
1300 ’ ] passed IV standard and has
Revenue | Workshop, range office | experience of similar work.
etc.
& Forest Age: Between 18 to 33
Departme
years.
nt
Resolution Relaxable in case of
No. pay- SC/ST/DT/NTcommunities
2010/ upto 38 years.
CR11/F-5 (Govt. resolution no.FDC-
Dt. 2010/432/CR77/E-5
14.6.2010 dt.24/1/2011)
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2) Recruitment Rules For Posts of Officers
Sr Designation of | Pay Scale | Job Responsibility Educational and Other
the Post Qualifications and Mode of
No. Recruitment.
1 2 3 4 5
1 Divisional 15600 — | He will be in charge | 100% of sanctioned posts in
Manager 39100+ | of the Forest Project | the cadre by promotion from
G.P. 6600 | Division and will be |the cadre of  Assistant
responsible for the | Manager with at least 3 years
conduct and | of continuous service on
Revenue management of the | seniority cum merit basis.
& Forest | Division  including
Departmen | inter alia, general Revenue & Forest Departments
. . letter No. FDC:2010/ 750/CR-
t -
| adminis-tration, 110/F-5 Dt. 30/11/2013
Resolution | scientific
No. pay- management, (Board resoulation passed under
2010/ develop-ment  and | jtem no. 7 at the 107th board
CR11/E-5 | protection of forests | meeting held on 27/03/2012.)
Dt. and all other
14.6.2010 | ancillary, supplemen-
tary and incidental
works.
2 Assistant 9300 - To work under the | 50% By promotion of RFOs
Manager 34800 + su.pe.:r.vision of | with at least 3 years of
G.P.5000 | Divisional Manqger continuous service on
of Forest Project . . .
L .| seniority — cum merit basis.
Revenue Division and to assist
lg)LeI:)Zﬁ:rsl;[en hlllm fm carrying (1)(ut (Board resoulation passed under
t ;rotec(iirgrsltr}(; ¢ ;Z(;Z:S'LS; item no. 7 at the 160th board
i . ting held on 27/03/2012.
Eﬁ(:)scl))l;l}t]lon & all other ancillary, meeting held on 27/03/2012.)
2010/ supplementary  and | gy nomination : 50%
CR11/E-5 |1incidental works /
Dt. activities subject to | 1. Educational Qualification:
14.6.2010 | superintendence, a)Candidates must posses a

control and direction
of all authorities of
Company above the
rank of Divisional
Manager.

degree of statutory university
with at least one of the
following subjects.

Botany, Chemistry, Forestry,
Geology, Mathematics,
Physics, Statistics, Zoology,
Horticulture, Animal
Husbandry &  Veterinay
Science
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OR

Bachelors Degree in
Agriculture Engineering.

b) A Person appointed to the
post whether by nomination
shall be required to pass the
Departmental Examination
and examinations in Hindi &
Marathi according to the rules
made in that behalf, unless he
has already passed, or has
been exempted from passing
those examinations.

2.Physical standards:
a) The minimum physical
standards shall be as follows:

Catego [Hei- | Chest Girth
ry of  |ght (Cms)

candi- |((cms) | With | Mini-
date out mum
expa | expan
nsion | sion
requir
ed

Male [163 79 5

Female |150 74 5

The standards shall be as
follows for candidates
belonging to  Scheduled
Tribes

Male [152.5 |79 5

Femal [145 74 5

€

a) Visual acuity 6/6 each
eye with + 4.00 D after
correction. There should
be no infective conditions
of external eye or squint.
Candidates should be free
from any colour
blindness in his/her eyes.

b) Male/Female candidates
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must pass a physical test
(walking test) covering a
distance of 25/16 kms.
within four hours on foot
respectively.

c) Subject to the conditions
2(a), 2(b) and 2(c) above,
the selected candidates
must pass the requisite
physical and medical
tests of FDCM Ltd.

3. Age: Not less than 18 years
and not more than 33 years,
relaxable in case of Backward
Class Communities upto 38
years.

4.Probation period :

The selected candidates shall
be on probation for a period of
three years, out of which two
years period shall pertain to
training in a Government of
India recognized Forestry
Training College and the
remaining one year period
shall pertain to field training
prescribed by  Managing
Director.

5.The inter-se seniority of
persons  appointed by
nomination:

The inter-se seniority of
persons  selected  for
appointment by
nomination shall  be
determine on the basis of
sum total of marks
obtained in the
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examination
F.D.C.M.

recruitment
conducted by
Ltd.and the marks
obtained in the final
examination conducted by
Forestry Training Collage
at the time of conclusion
of the training course.

6. Posting:

A person appointed as
Assistant Manager shall
be liable for posting and
transfer anywhere in the
State of Maharashtra.

(Board resolution passed under
item no. 6 at the 171" board
meeting held on 18/12/2014.)

(3) Recruitment Rules For Field And Executive Staff
Sr Designation of | Pay Scale | Job Responsibility Educational and Other
the Post Qualifications and Mode
No. of Recruitment.
1 2 3 4 5
1 Range Forest 9300 — To carry out, all works | By nomination :
Officer 34800 + connected with forestry 1.Educational qualiﬁCﬂtiOl’l:
G.P. 4400 operations and other a) Candidates must posses a
. Bachelors  degree  (Or
Revenue & ancﬂla%ry works equivalent)in  science or
Forest according to the engineeringwith minimum
Department direction of his | of 50% marks in any
Resolution | superiors with the help | recognized university with
No. pay- of foresters / forest | at least one of the following
2010/ guards. subjects:
CRII/F-5 | Disbursement of wages Agncglture, Botany,
Dt. to the labourers, Chemistry, Computer
14.6.2010 . . applications/ Computer
writing of daily cash science, Engineering,(

book, compilation and
submission of cash and

Agriculture/Chemical/Civil/
Computer/Electrical/Electro
nics/
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timber accounts.

Custody of
Corporation’s cash and

property

Forest conservancy and
protection of wild life.
Control and
management of labour
employed by  the
Corporation.

Mechanical),Environmental
sciences, Forestry, Geology,
Horticulture, Mathematics,
Physics,

Statistics, Veterinary
science, Zoology.

b)The Candidates shall have
Marathi language in SSCor
shall have certificate of any
recognized Board to the
effect that the candidate is
conversant  in  Marathi
language equivalent to
S.S.C.

Probation: Three Years out
of which one and half year
period shall pertained to
training and one & half year
period shall pertain to field
training.

2.Physical standards:

a)The minimum standards
for height and chest girth
shall be as follows:

For Male Candidate.
Cate | Heig | Chest Girth
gory | ht
of (cms | Norm | After
candi | ) al expa
date n-
sion
Mal | 163 |84 89
e
Fem | 150 |79 84
ale

Height is relaxable in case
of candidates belonging to
Scheduled Tribes as below.

Male candidate 1 152.5
cms
Female candidate : 145
cms
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b)Visual acuity 6/6 each
eye with + 4.00 D after
correction.There should be
no infective conditions of
external eye or squint.
*c)Male/Female candidates
must pass a physical test
(walking test) covering a
distance of 25/16 Kms.
within 4 hours on foot
respectively.

3. The candidate shall be
selected through M.P.S.C.
and appointed upon
successful completion of
prescribed training course.
4. Age: Not less than 18
years and not more than 33
years, relaxable in case of
Backward Class
Communities upto 33 years.
By promotion:

By promotion from trained
Foresters who are
considered fit for promotion
on seniority- cum -merit
basis, with a minimum of 8
years experience.
5.The nomination and
promotion shall be made in
the ratio of 50:50
(Board resolution passed under
item no. 7 at the 136™ board
meeting held on 27/09/2006.)

(Board resolution passed under
item no. 5 at the 131st board
meeting held on 18/12/2014.)
*(Board resolution passed
under item no. 5 at the 171st
board meeting held on
18/12/2004.)

Forester

5200 -
20200 +

To work under the
supervision of Range

By nomination :
1. Educational qualification:
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G.P. 2400

Revenue &
Forest
Department
Resolution
No. pay-
2010/
CR11/F-5
Dt.
14.6.2010

Forest Officers and
assist them in carrying
out all forestry and
other ancillary works,
protection of forests
and preservation of
wildlife, investigation
of offences issue of
transit passes,
collection of grazing
revenue and
compensation in forest
offences and any other
duties that may be
allotted pertaining to
Forests and Forestry
works.

Bachelors degree or its
equivalent in science or
engineering with
minimum of 50% marks.
The candidates shall have
Marathi language in
S.S.C or shall have
certificate of any
recognized Board to the
effect that the candidate
is conversant in Marathi
language equivalent to
S.S.C. standard.

2. Physical standards:
a) The minimum

standards for height

and chest girth shall
be as follows:
Categ | Hei- | Chest Girth
ory ght | (cms)
of (cm | Nor | After
candi | ) mal | expa
da- n-
te sion
Male | 163 |79 84
Femal | 150 | 74 79
e

Height is relaxable in case
of candidates belonging to
Scheduled Tribes as below.
Male candidate  : 152.5
cms
Female candidate : 145
cms
b)Visual acuity 6/6 each eye
with + 4.00 D after
correction. There should be
no infective conditions of
external eye or squint.
¢) Male/Female candidates
must pass a physical test
(walking test) covering a
distance of 25/16 Kms.
within 4 hours on foot
respectively.
3.Appointment will be
subject to passing of
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Forester’s training course
at Forest Training School
of Forest Department.

4. Age: Not less than 18
years and not more than 28
years, relaxable in case of
Backward Class
Communities upto 33 years.
*By promotion:

1. Appointment to the post
of Forester in FDCM Ltd.
shall be made by promotion
of a suitable person from the
Regional gradation list of
the Forest Guards, on the
basis of seniority subject to
fitness from amongst the
persons holding the post of
Forest Guard having not
less than three years regular
service in that post.

ii. A person appointed as
Forester shall complete a
refreshertraining
successfully of such
duration as may be
prescribed by the Forest
Department from time to
time at the Forester’s
Training School
immediately after his
promotion. In the event of
failure to successfully
complete such training, his
increment shall be withheld
until he successfully
completes the prescribed
training. However, the
candidate shall not be
eligible to draw arrears of
increment so withheld. The
promoted Forester shall be
exempted from undergoing
such training after attaining
age of fifty four years.
Increments shall not be
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withheld in the event of
failure of the concerned
authorities to conduct such
training programmes during
the relevant year.

5.The nomination and
promotion shall be made in
the ratio of 50:50

(Board resolution passed under
item no. 7 at the 136th board
meeting held on 27/09/2006.)

*(Board resolution passed
under item no. 9 at the 157"
board meeting held on
04/08/2011.)

Forest Guard

5200 —
20200 +
G.P. 1800

Revenue &
Forest
Department
Resolution
No. pay-
2010/
CR11/F-5
Dt.
14.6.2010

Protection of forests.
Forest produce and
wildlife in his beat or
charge, execution of
various forestry
operations and
detection of forest
offences and any other
duties that may be
allotted pertaining to
forests and forestry
works.

By nomination:

1.Educational qualification:
H.S.S.C. or its equivalent
in science with minimum
of 50% marks. The
candidates shall have
Marathi language in
S.S.C or shall have
certificate of any
recognized Board to the
effect that the candidate
is conversant in Marathi
language equivalent to
S.S.C. standard.

2.Physical standards:
a)The minimum
standards for height and
chest girth shall be as
follows:

Catego | Hei | Chest Girth
ry of - (cms)
candid | ght | Nor | After
a- (cm | mal |expa
te S) n-
sion
Male 163 | 79 84
Female | 150 | 74 79

Height is relaxable in case
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of candidates belonging to

Scheduled Tribes as below.

Male candidate  : 152.5

cms

Female candidate : 145

cms
b)Visual acuity 6/6 each eye
with + 4.00 D after
correction. There should be
no infective conditions of
external eye or squint.
¢)Male/Female candidates
must pass a physical test
(walking test) covering a
distance of 25/16 Kms.
within 4 hours on foot
respectively.
3.The persons appointed to
the post of Forest Guard
shall be required to undergo
training course at Forest
Guard Training School of
Forest Department.
4.Age: Not less than 18
years and not more than 25
years, relaxable in case of
Backward Class
Communities upto 30 years

(Board resolution passed under
item no. 7 at the 136" board
meeting held on 27/09/2006.)

4) Recruitment Rules for the posts of Engineering Cell

Sr | Designation Pay Scale Job Responsibility Educational and Other
of the Post Qualifications and Mode

No. of Recruitment.

1 2 3 4 5

1. | Deputy 15600 — Duties of the post | By nomination

Engineer 39100 + involve . designing, | Educational Qualification
G.P. 5400 construction and | iy B.E. (Civil Engineering)

maintenance of roads,
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buildings public health OR
Revenue & Forest | and irrigation works in | ij) Certificate of MS-CIT or
Department the FDCM Ltd. equivalent certificate
Resolution No. ofD.O.E.A.C.S.
pay-2010/ CR11/F-
5 Dt. 14.6.2010 Probation :- One year
Age: Not more than 33
years.
Relaxable in case of
Backward class
communities upto 38 years.
(Board resolution passed
under item no. 5 at the 139th
board meeting held on
30/06/2007.)
Junior 9300 — Duties of the posts | By nomination:
Engineer 34800 + involve designing, | 1.Educational Qualification:
G.P. 4300 construction and | (i) Diploma in Civil
maintenance of roads, | Engineering
Revenue & Forest | buildings, public health |ii) Certificate of MS-CIT or
Department and irrigation works in |equivalent  certificate  of
Resolution No. the FDCM Litd. D.O.E.A.CS.
pay-2010/ CR11/F- 2.Probation : One year
3Dt. 14.6.2010 3.Age: Not more than 33
years, relaxable in case of
Backward Class
Communities upto 38 years.
(Board resolution passed
under item no. 5 at the 139th
board meeting held on
30/06/2007.)
Draftsman | 5200 - i) To assist Deputy | By nomination:
20200 + Engineer and Junior | 1.Educational qualification:
G.P. 2800 Engineer and work | 1) ITIin Civil Draftsman
under their control. Trade.
9300 —
34800 + ii) To prepare i1) Certificate of MS-CIT or
G.P. 4200 (After | necessary drawings equivalent  certificate  of
4 year Service) and  estimates as | D-O-EACS.

required.
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Revenue & Forest
Department
Resolution No.
pay-2010/ CR11/F-
5 Dt. 14.6.2010

2.Probation: One year

3. Age: not less than 18
years and not more than 33
years, relaxable in case of
Backward Class
Communities upto 38 years.

(Board resolution passed
under item no. 5 at the 139th
board meeting held on
30/06/2007.)
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CHAPTER: 5
DEPARTMENTAL/PROMOTIONAL EXAMINATION

1) Rules of Departmental Examination for Range Forest Officers

Rule No. 1: Title, Extent of Application and Date of Commencement.

)

i1)

iii)

These rules may be called “the Rules of Departmental Examination for Range Forest
Officers, 1988.

These rules will be applicable to all Range Forest Officers who are working in FDCM
Ltd.
and who shall be recruited as Range Forest Officers in FDCM Ltd henceforth.

They shall come into force from date of approval by the Board.

Rule No. 2: Definitions:

Unless the context otherwise requires, the terms defined in these rules are used in the

sense here explained.

1)

2)

3)

4)

5)

Company means Forest Development Corporation of Maharashtra Ltd. which is
established under the company Act 1956.

Board of Directors and Managing Director means Company’s Managing Director.
Range Forest Officer means Range Forest Officer (R.F.O.) already in the Service of
Company and Range Forest Officers who will join the Company hereafter. This does not
include Range Forest Officers on deputation to Company from Government.
Departmental Examination means departmental examination prescribed by Company
under these rules.

Examinee means the Range Forest Officer who is appearing for this examination.

Rule No.3: Inevitability of Passing the Departmental Examination and Effects

1)

2)

Every Range Forest Officer (R.F.O.), other than the Range Forest Officers who are
exempted from passing the Departmental Examination as per exemption clause No.3-B of
these rules, will be required to pass the Departmental Examination within 5 years period
from the date of taking over the charge of the post.

The annual increment of the RFOs other than the RFOs who are exempted from passing
the Departmental Examination as per exemption clause No.3-B of these rules who do not
pass the Departmental examination within the prescribed period, will be withheld, or the
Managing Director, under his discretion can retire such RFOs from service or can handle
such cases by other means as deemed fit.
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Note:- The annual increment so withheld shall be withheld until RFO passes the Departmental
Examination. The date of annual increment, on passing the Departmental Examination, will not
be postponed in case the candidate passes the Departmental Examination on expiry of prescribed
period.

3) The RFO other than the Range Forest Officers, who are exempted from passing the
Departmental Examination as per exemption clause No.3-B of these rules shall not be
confirmed in his cadre, unless he passes the Departmental examination.

4) The RFO other than the Range Forest Officers who are exempted from passing the
Departmental examination as per exemption clause No.3-B of this rule shall not be
considered fit for promotion as Assistant Manager, unless he passes the Departmental
examination.

5) Examinee shall be eligible to claim travelling allowance for appearing for the
Departmental examination, maximum upto two times. In case the examinee fails in the
examination, the Managing Director may after considering the performance of the
candidates in Departmental examination issue certificate for sanctioning T.A. to the
examinee.

Rule No. 3-B : Exemption Clause :-

1) The Foresters who are promoted as Range Forest Officers shall not be required to pass
the Departmental examination prescribed for RFOs of FDCM Ltd. This exemption from
passing the Departmental examination shall remain effective up to their promotion in the
cadre of Assistant Manager.

2) Range Forest Officers shall be exempted from passing the Departmental examination
prescribed for RFOs of FDCM Ltd. when they attain the age of 45 years.

3) Range Forest Officers of FDCM Ltd. who have passed the Departmental examination
prescribed for Range Forest Officers of Forest Department of M.S. in “Forest Laws” shall
be exempted from passing the Departmental examination of FDCM Ltd. in the subject
“Forest Act “. All such RFOs will be required to pass the Departmental examination in
all remaining subjects, prescribed for the Departmental examination of Range Forest
Officers of FDCM Litd.

Rule No. 4 :

Departmental examination shall be conducted once in a year, generally in the month of
November or December, or under exceptional situations the Managing Director shall
decide the suitable time of the examination.
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Rules No.5 :

There will be examination in 3 papers carrying 100 marks each. Question papers and
their syllabus shall be as under-

Question Subject Syllabus
Paper
No.
1 Forest Act 1.The Indian Forest Act (XVI of 1927) as modified
(without books) up-to-date with all the rules and orders
thereunder, published and in force for the time
being under that Act.

2.Maharashtra Forest Manual (Vol.II)

3.0Other Forest Acts implemented by Government
of India and State Government.

4.The Wildlife Protection Act, 1972 as modified
uptodate and rules thereunder.

2 Accounts and 1) Industrial Dispute Act.

Procedure (with books) 2) Payment of Wages Act.

3) Indian Penal Code.

4) Criminal Procedure Code.

5) Primary Knowledge of Banking.

6) Information about Insurance.

7) Provident Fund Act.

8) Negotiable Instrument Act.

9) FDCM Service Condition Rules, e.g. leave
rules. T.A.rules etc.

3 Technical Subject 1) Silviculture.

(without books ) 2) Forest Management

3) Wild Life Management

4) Working Plan Code

5) Planting Techniques and Nurseries.

6) Plantation and Afforestation.

Questions will be asked on similar type of

technical subjects and on practical field works.

Rule No. 6 :

A) Examinee securing 50% or more marks in every subject will be declared
successful in the examination.

B) Examinee whose aggregate marks in all subjects are 75% and more will be
declared as “ successful with distinction”
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C) A note about “successful with distinction” will be taken in the Confidential
Report of the candidates who score 75 % and more aggregate marks in all
subjects.

D) Unsuccessful examinee will be exempted from appearing in the subject in which
he has scored more than 60% marks.

2) Rules for Promotional Examination for the Post of Assistant pay and Account
officer from the cadre of Accountant.
1. Short Title & Commencement:

These rules may be called the Promotional Examination Rules for AP & AO

2. Definitions:
In these rules, unless the context otherwise requires,

i. “Corporation” means the Forest Development Corporation of
MaharashtralLimited.

ii. “Accountant” means a person promoted or absorbed to the post of Accountant in
the Corporation.

iii. “Appendix” means an Appendix to these rules.
1v. “Appointed day” means the date of coming into force of these rules.
V. “Examination” means the examination prescribed under these rules.
vi. “Competent Authority” means the Managing Director of the Corporation.

3. Necessity of Passing the Examination:

Every Accountant shall be eligible to appear for this examination.

4. Consequences of Failure to Pass the Examination:

Subject to other provisions in other service rules, an Accountant who does not pass this
examination shall not be eligible for promotion to the post of Asstt. Pay and Accounts Officer.
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5. Exemption:
An Accountant whether absorbed or promoted before or after the appointed day, shall be
exempted from passing this examination, if he has attained the age of forty five years on the
appointed day or attains that age on any day thereafter.

6. Examination When to be Held:

The examination shall be held either in Marathi or in English or in both the languages by
the Competent Authority once in a year during suitable months. If necessary, the Examination
may be held twice in a year with such intervals as the Competent Authority may determine or no
examination may at all be held in a particular year.

7. Syllabus Etc.:

The Examination shall consist of four written papers, each paper being of 100 marks and
of three hours duration. A person appearing for the examination shall have an option to write the
answers in the papers either in Marathi or English language. The syllabus for the examination
shall be such as mentioned in Appendix — I

8. Percentage for Passing:

1) The percentage required for passing the Examination shall be 45% in each paper and 50
% in the aggregate.

2) Grace marks may be allowed by the Competent Authority upto one percent of the total
marks, to be distributed as may be more beneficial to the Accountant if he is there by able
to pass the examination.

3) An Accountant, who fails in the examination but secures 60% or more marks in any
paper, shall be entitled to exemption in that paper, if he claims in writing in the
Application form an exemption from appearing for that paper in his subsequent attempts
in the Examination and thereupon he shall be so exempted.

4) An Accountant who secures 60% marks or more of the aggregate but fails in any one of
the papers shall not be required to appear for the entire examination again but he shall be
required to appear only in that paper in which he has failed, if he claims in writing in the
Application form in Appendix-B an exemption from appearing for the remaining papers.

9 Credit:

In case of an Accountant who passes the examination at the first attempt and secures 70%
(Seventy) or more marks in any paper, an entry regarding his performance in that paper shall be
recorded in his confidential record and shall be entitled for two advance increments.
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3) Rules for the Departmental Examination of Accounts Assistant/Clerks

1. Short title andcommencement: These rules may be called post Recruitment Rules
of Departmental Examination of Accounts Assistant

by nomination and Promotional Examination Rules
of Clerks.

2. Definitions
a) “Corporation” means the Forest Development Corporation of Maharashtra Limited.

b) “Accounts Assistant, Clerks, Typist” means persons promoted or directly appointed to
these posts in the Corporation.
c) “Appendix” means an Appendix to these Rules.

d) “Examination” means the examination prescribed under these Rules.
e) “Competent Authority” means the Managing Director of the Corporation.

3. Necessity of Passing the Examination:

a. Every Accounts Assistant who is appointed directly to the post after the appointed date
shall be required to pass the Examination.

b. Every clerk recruited or promoted shall be required to pass the Examination before he is
promoted to the post of Accounts Assistant.

4. Period and Number of Chances for Passing the Examination:

a) Accounts Assistant shall pass the Examination during the period of probation, including
the period of extension of probation.

b) Every Clerk/Typist shall pass the Examination before he is promoted to the post of
Accounts Assistant.

5. Consequences of Failure to Pass the Examination:

1)  Accounts Assistant who fails to pass the Examination within the stipulated period, his
services shall be liable for termination unless extra chances are granted by the
Competent Authority on merits of the case.

2)  Every Clerk/Typist who does not pass this Examination shall not be eligible for
promotion to the post of Accounts Assistant.

6. Exemption from Passing the Examination:

a) A Clerk/Typist whether appointed before or after the Appointed day shall be exempted from
passing the examination, if he has attained the age of forty five years on the appointed day or
attains that age on any day thereafter.
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b) A Clerk appointed before the appointed date i.e.3.12.1985 shall be exempted from passing

10.

11.

the examination if he has completed continuous service of five years or more in the post of
clerk on the appointed date, i.e. 3.12.1985.

. The examination shall be held either in Marathi or in English or in both the languages by the

Competent Authority once or twice in a year during suitable months and with such intervals
as the Competent Authority may determine or no examination may at all be held in any
particular year.

. Syllabus:The examination-shall consist of three written papers of 100 marks each and of

three hours duration. A candidate shall have the option to write the papers either in Marathi
or in English language.
The syllabus for the examination shall be such as mentioned in the Appendix - II.

Percentage for Passing:

1) The percentage required for passing in the examination shall be 35% in each paper and
40% in the aggregate.

2) Grace marks may be allowed by the Competent Authority upto one percent of the total
marks to be distributed as may be beneficial to the candidate.

3) A candidate who fails in the examination but secures 50% or more marks in any paper
shall be exempted in that paper, if he claims the same in writing by application in the
form.

A candidate who secures 50% or more aggregate marks but fails in any one of the paper shall
not be required to appear for the entire examination again but he shall be required to appear
only in the paper in which he has failed.

Credit:

In case of a candidate who passes the Examination at the first attempt and secures 70% or
more marks in any paper, an entry regarding his performance in that paper shall be recorded
in his confidential record, and shall be entitled to one advance increment in the existing scale.
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APPENDIX - I

Syllabus for The Examination For Accountant

Paper SUBJECT Books Prescribed
I Section ‘A’ : 50 Marks
(Without Books) | Method of conducting official
100 Marks correspondence.
Précis writing & drafting.
Translation from English to Marathi & | M.E.M. Vol. I & 11
vice-versa.
Section ‘B’ : 50 Marks
Forest Act & Forest Working
11 Service Rules 1. M.C.S.(Pay) Rules 1981
(Without Books) | (Theory & Practical) 2. M.C.S. (Leave)
100 Marks Rules, 1981
3. M.C.S.(General conditions
of
Service) Rules, 19 81.
4. D.E. Manual
5. Digest of FDCM.
6. E.P.F. Scheme.
III Book Keeping & Accountancy Advance Accounts by M.C.
(Without Books) | Fundamental principles of accounting | Shukla & T.S Agrawal (1978
100 Marks final accounts, depreciation reserves, | Edition) Chapter LIL VI and
Receipt & Payment Accounts, Income | Sections & Schedule relating
& Expenditure Accounts, Company | to Accounts and Audit of
Balance Sheet. Company’s Act, 1956.
v Acts and Rules Maharashtra Cont.
(With Books) . Industrial Dispute Act & Rules. Expenditure Rules,
100 Marks . Payment of Bonus Act. Appendix-VI, F.D.C.M.Ltd.

. Payment of Gratuity Act.

. Minimum Wages Act.

. Workman Compensation Act.
. Sales Tax Act/General

. Income Tax Act.

0 N N Lt AW IN

. Professional Tax

9. Purchase of Stores, P.W. Accounts
Estimates, Sanctions, Muster Rolls,
Measurement Books, Bill.

Digest. Maha. Public Works
Manual Chapter-III Section
A to I, K, RI & S. Chapter-
VI Appendix 8,10,11,21,22
and 29
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APPENDIX : II

Syllabus for the Post Recruitment Departmental Examination for Accounts Assistants and
Promotional Examination for Clerk/ Typist in Forest Development Corporation of Maharashtra

Limited.

Paper No. SUBJECT Books Prescribed.
I Section ‘A’:- 50 Marks Govt. of Maharashtra
(Without Books) 1. Method of G.A.D’s Hand Book for
100 Marks conducting official Training of Ministerial
correspondence. Cadre.
2.Precis writing & drafting.
3.Translation from English
to Marathi & Vice — versa.
Section ‘B’:-50 Marks. MEM. Vol.1 & 11
General Knowledge of
Forestry Operations.
II Rules and Manuals of 1. F.D.C.M. Digest.
(Without Books) General Application 2. M.C.S.(Pay) Rules
100 Marks (Theory) 1981
3. M.C.S.(Leave)
Rules 1981
4. Mabh. Contingent
Expdt. Rules.
I Elements of Double Entry Double Entry Book
(Without Books) Rules for Journalising, Cash Keeping by J.R.
100 Marks Book, Banking Batloboi
Transactions Journal etc. ( Chapter LILV,VI &
VII)
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CHAPTER: 6

RETIREMENT RULES
FDCM Ltd. Service Conditions (Retirement) Rules, 1988 (Ammended 2001)

(1) Short Title, Commencement and Extent of Application:

)

These rules may be called ‘The Forest Development Corporation of Maharashtra Limited
Service Condition ( Retirement ) Rules, 1988 (Amended 2001)

i)  These rules shall come into force from the date of approval by the Board of Director of

the F.D.C.M. Ltd.

ii1) These rules shall apply to the employees who are / were in service in FDCM Ltd. and to

2

employees who join the service in FDCM Ltd. hereafter.

Definitions:

Unless the context otherwise requires, the terms appearing in these rules are used in the

sense explained hereunder:-

A) ‘Government’ means Government of Maharashtra

B) ‘Company’ means Forest Development Corporation of Maharashtra Limited

C) ‘Board of Directors’ means Company’s Board of Directors and ‘Managing Director’
means Company’s Managing Director.

D) ‘Employee’ means all employees in the service of Company, except the employees who
are on deputation to the Company from the Government, the Central govt. or any other
organisation.

E) ‘Superior Service’ means the service on such posts for appointment to which sanction
from the Board of Directors is required.

F) ‘Services of Class IV’ means which are categorically classified as Class IV by the
Company.

G) “Month” means thirty days, irrespective of the number of days in a calendar month.

H) “Day” means the period beginning from one midnight and ending with the immediately
succeeding next midnight.

I) “Competent Authority” means the Authority which has the power to make substantive
appointment to the post from which the employee retires and in case of employees in
superior service the Managing Director.

(' Added vide Order No. ADM/EST/5263, Dated 3/5/1988)

J) “Review Committee” means Departmental Promotion Committee constituted by the

Managing Director for the respective post.
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(3) Age of Retirement:
3.1 Employees other than class IV employees shall retire from service in the afternoon of
the last day of the month in which he attains the age of 58 years.

3.2 Class IV employees shall retire from service in the afternoon of the last day of the
month in which he attains the age of 60 years.

3.3 An employees, whose date of birth is 1* of a month shall retire from service on the
afternoon of the last day of the preceding month of attaining the age of 58 years or 60
years, as the case may be.

3.4 The Competent Authority shall be fully competent to retire any employee from service
When:-

1. An employee of superior service attains 50 years of age.
1. An employee, other than mentioned in 3.4 (1) above, attains 55 years of age.

Provided that -

1) Before retiring the employee, such case should be scrutinized by the Review
Committee, and it should be confirmed that retirement of the employee is beneficial
to the Company.

ii) Minimum three month’s notice or three month’s pay and allowances in lieu of such
notice, shall be given to the employee by the Company.

iii) Before expiry of the notice period, if the employee requested for grant of leave
available at his credit, he shall be entitled for such leave, till he attains the age of 58
years or 60 years as the case may be.

4. Voluntary Retirement:

1) Employees of superior service who attain the age of 50 years, and
ii) Employees, other than mentioned in 4 (i) above, when attain the age of 55 years, or
i) Employees who have completed 20 years continuous service.

may retire from service voluntarily by giving written notice of not less than 3 months to the
Competent Authority.
S. Retirement on Medical Grounds:-

1) Competent Authority shall be fully competent to retire the employee, or
i1) The employee may also seek retirement,
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if he is declared to be unfit for further service by the Competent Medical Authority of
the Government, at any time, with immediate effect.
In computing the notice period of 3 months referred to in these rules, the date of serving
of notice and the date of its expiry shall be excluded.
The three months notice referred to in these rules may be given either before or after the

employee attains the age of fifty or fifty five years as the case may be, provided that the
retirement takes place, after he has attained the age of fifty or fifty five years, as the case
may be.

Any dispute regarding the implementation of these rules shall be referred to the
Managing Director and his decision in the matter shall be final.
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CHAPTER: 7

LEAVE
1) Employees Leave Rules

1. GENERAL
1. These rules may be called the FDCM Employees Leave Rules.
2. In these rules unless the context otherwise requires,

i) ‘Board’ means the Board of Directors of the Forest Development Corporation of
Maharashtra Ltd.

ii) ‘Competent Authority’ means the Managing Director of the Forest Development
Corporation of Maharashtra Limited or such other officer or officers of the
Corporation to whom the Managing Director may delegate powers in respect of any or
all of the matter provided under the rules.

i) ‘Corporation’ means the Forest Development Corporation of Maharashtra
Limited.

iv)‘Employee’ means an employee of the Forest Development Corporation of
Maharashtra Limited whether directly recruited or taken on deputation.

3. (i) These rules shall apply to all the employees of the Forest Development Corporation of
Maharashtra Limited, whether directly recruited or taken on deputation.

(11) The powers to interpret these rules and to sanction the claims will be exercised by the
Competent Authority.

4. Maharashtra Civil Services (Leave) Rules, 1981 as applicable to the employees of the
State Government shall be applicable to the employees of this Corporation.

5. Govt. Resolulim No. IFS-2011/w. . . 169/F-7/Dt. 9/8/2011 is attached herewith & also Central
Civil Services (LTC) rules 1988 — clarification regarding reimbursement of fare in respect of
travel by Air to visit NER, Dt. 14/5/2008, 2/5/2008 & Dt. 23/9/2008.

2) (i) Payment of Leave Salary to Govt. Servants on Foreign Service

The procedure for reimbursement of leave salary paid to Government servants on
deputation to FDCM Ltd. was prescribed vide MD Office Circular No.ADT/2293 dt. 6.11.1976.
As per this procedure the leave salary paid to Government servant had to be reimbursed from the
concerned Head of Office of the Government Department in the case of Non-Gazetted Servant
and from the Audit Officer in the case of Gazetted Officers. Now the system has been changed
and the service record of M.F.S. officers and I.F.S. Officers are being maintained in the office of
the Principal Chief Conservator of Forests, M.S. and in Mantralaya Mumbai respectively. In
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view of the change in system, the leave salary paid to Government servants on deputation needs
to be reimbursed as under.

Sr. No. | Cadre of Officers Authority from which the reimbursement is to be

claimed

1 LE.S. Officers Asstt.  Director, ILF.S. (Acctts.) Revenue & Forest
Department Mantralaya, Mumbai.

2 M.E.S. Officers Principal Chief Conservator of Forests, M.S., Nagpur.

3 M.F.S. Officers from | Director, Accounts & Treasures, M.S. Mumbai.
Finance Department

The bills for the claim of reimbursement of leave salary are processed through Managing
Director’s office.

(2) ii) Payment of Leave Salary to Govt. Servants on Deputation to Fdcm Ltd.
Reimbursement Of

CIRCULAR
No.ADT/2293 Dated the 6™ Nov.76.

Subject: Payment of L.S. to Govt. Servants on
deputation to FDCM Ltd.-Reimbursement of.

A revised procedure for the payment of leave salary to Govt. Servants on foreign service
has been prescribed by Govt. w.e.f. 1/10/75 vide F.D. Circular No.FNS/259/75/SFR-8 dated
18/9/75, according to which the leave salary to Government servants on foreign service may be
initially paid by the foreign employer and got reimbursed every six months from the concerned
head of office of the Govt. Deptt. in the case of Non Gazetted Oficers and Audit Officer in the
case of Gazetted Officers. The half yearly reimbursements will be in respect of the periods from
April to Sept. and from October to March. In order to keep a watch over the reimbursement of
such claims, it has been directed vide this office letter No. Local audit/4294 dated 18-5-76 to
maintain a register in the prescribed proforma.

2. Some of the subordinate officers have enquired about the mode of presentation of such
reimbursement claims. The procedure to be followed is indicated below.

3. A bill for the claim of reimbursement may be prepared in a simple receipt form as
shown in the Annexure. The bill should be supported by.

i) A copy of the order sanctioning leave.

i1) Charge reports for handing over and taking over in the case of Gazetted Officers
only.

iii) Statement showing how the rate of leave salary per month is arrived at.
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A separate bill may be prepared for each spell of leave entered in the register. In the
months of April and October every year, such bills may be prepared and presented to the Heads
of Officers/A.G. Maharashtra II, Nagpur as the case may be who will arrange payment to the
Divisional Manager concerned.

4. 1In the case of Gazetted Officer, the A.G., after passing the bill, will transmit it to the
Head of office in which the officer last served prior to his deputation. The Head of office of that
office if he is not a direct drawing officer on the S.B.I. (in case of officer on deputation from
departments other than Forest Deptt.) will present the passed bill to the treasury and arrange
payment to the Divisional Manager concerned by Bank Draft. In case the head of office is a
direct drawing officer on the S.B.I. (as in the Forest department) he will arrange payment directly
without intervention of the treasury.
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ANNEXURE
Simple Receipt Form
(Applicable to a Non-Gazetted Officer)

Classification: - (A)

Receivedasum of Rs.....................ooe . (RS
................................. YoM the ..o
representing the reimbursement of leave salary @ Rs.................... p.m. for the period from
....... to.........which was originally paid to Shri.................coooiiiiiii..

Name designation

Date : SIZNATUTE. .. uv ettt et ee e ns
Place : NAME. ..ot
Designation..........cvueiiiiiiiiiii i

(A)  Here state the head of account to which the pay and allowances of the

Government servant were classified immediately prior to coming on deputation.
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ANNEXURE

Simple Receipt Form
(Applicable to a Gazetted Officer)
Classification: - (A)

Receivedasum of Rs.....................oooell. (RS
................................. YETOMI EhE oo
representing the reimbursement of leave salary @ Rs...................ociiiiiiin.. p.m. for
the period from....................... 10
which was originally paid to Shri...........coi i

Name designation

from Corporation Funds.

dt.oooiii Of the. ..o, (Copy enclosed)

Certified that the amount which is claimed in this bill has been disbursed to

and his acquittance obtained and kept on record of this office.

Payment may be arranged through the (B)..................coa.

Date : SIZNATUTE. ..\ttt et e e aeeans

Place : NAME. ..o
Designation..........oovviiiiiiiiiiiiei e

(A)Here state the head of account to which the pay and allowances of the Government
servant were classified immediately prior to coming on deputation.

(B) Here state the designation of Head of office in which the Govt. servant last served
immediately prior to coming on deputation.
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2) (iii) Payment of Salary to Govt. Servants on deputation to F.D.C.M.Ltd. No.
ADT/3651 Nagpur, dt. The 17" Jan77.

CIRCULAR

SUB: Payment of Leave Salary to Government Servants of deputation to
the Forest Development Corporation of Maharashtra Litd.
reimbursement of.

Please refer to the Circular No. ADT/2293 dated 6-11-76 Prescribing procedure for
claiming reimbursement of leave salary paid to the deputationists from the Corporation Fund A
question has been raised whether revenue stamp is necessary to be affixed on the simple receipt
bill form, while preferring the claim for reimbursement. It is hereby clarified that it is obligatory
to affix the revenue stamp on the bill vide. Article 30 of the Indian Stamp Act 1899.
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CHAPTER: 8

CONDITION OF DEPUTATION/ABSORPTION

Officers of Indian Forest Service as well as the State Forest Dept. are required for
working of FDCM Ltd. The All India Service officers working on deputation in FDCM Ltd. are
governed by terms and conditions of deputation as enlisted in Revenue and Forest Department
GR No. AFO-1096/3124/CR 228/f-7 dt. 21 Jan., 1997.

For Officers of State Forest Dept. and Finance Dept. working on deputaton in FDCM
Ltd. the terms and conditions given in the Finance Dept., Govt. Resolution No.FNS
1074/4268/74/SER-8 dt. 21 June, 1976 are applicable.

1) Deputation of L.F.S. Officers to the FDCM Ltd., Nagpur, Standard Terms and Conditions

There are various posts in the Forest Development Corporation of Maharashtra, Nagpur
whi;ch are essentially required to be manned by the .Indian Forest Servece (I.F.S.) Officers. A
provision for deputation of LF.S. Officers to the Forest Development Corporation of
Maharashtra Ltd., Nagpur has, therefore, been made in the State Deputation Reserve in the L.F.S.
Cadre. Several Forest Officers belonging to the I.LF.S. (Maharashtra Cadre) are being deputed to
the Forest Development Corporarion of Maharashtra Ltd., Nagpur from time to time. It is,
therefore, necessary to prescribe standard terms and conditions of their deputation to the Forest
Development Corporation of Maharashtra Ltd., common to all LF.S. Officers, so deputed,
instead of prescribing terms and conditions of each officer separately. Standard terms and
condition of IFS officers on deputation to FDCM Ltd. is equal vide G.R.
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DEPUTATION OF EMPLOYEES OF STATE GOVERNMENT TO FDCM Ltd.

TERMS AND CONDITIONS

ACCOMPANIMENT TO GOVERNMENT RESOLUTION, FINANCE DEPARTMENT

NO. FNS. 1074/4268/74/SER-8, DATED 21°T JUNE 1976.

Standard Terms and Conditions on Transfer to Foreign Service

1) Period of Deputation:-
The foreign service shall commence from the date Shri/Smt/Kum. hands over charge of
the post and will expire on the date he / she resumes charge of his / her post under

Government.
Shri./Smt/Ku. ... shall be on deputation for a
Periodof ..................... provided that .................... years in the first instance.

1) Government/ Competent Authority reserves the right to recall him/ her any time

before expiry of the period of deputation, if his/ her services are required by
Government in the interest of public service.

ii) If his / her services are not required by the foreign employer, it shall be open to
the foreign employer to revert him/ her to the parent department provided, 3
month’s notice is given to Government/ Competent Authority by the foreign
employer before effecting such reversion.

And
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2)

3)

4)

5)

6)

7

8)

9)

i) It is open to him/ her to revert to the parent department after he/ she gives a
notice of not less than three months in writing to Government/ Competent
Authority of his/ her intention to do so.

Pay :

While on foreign service Shri. /smt/Ku............coooiiiiiiiiiiiiiiin,

shall draw pay which he/ she would have drawn in the parent department but for his/ her

deputation on foreign service in the scale of Rs. ...................oil.

prescribed for the post of (designation of the post to be entered) which he/ she held

immediately prior to his/ her deputation plus deputation allowance equal to 20% of that

pay subject to a maximum of Rs. 250/- per mensem, provided that the sum total of

“basic pay” plus deputation allowance does not exceed the maximum of the scale of pay

of the post held on deputation or where the post on deputation is on a fixed pay, that

fixed pay and provided further, it does not in any case exceed Rs. 3000/- p.m.

For the purpose of computing the deputation allowance, the special pay, which is
sanctioned in lieu of a separate scale of pay in the parent department, may be taken into
account.

Dearness Allowance :

Shri./Smt/Kum ... will be entitled to draw

dearness allowance as admissible under the State Government.

House Rent Allowance/ Compensatory Local Allowance : Shri./Smt/Kum .......

.......................................... will be entitled to draw House Rent Allowance/

Compensatory Local Allowance as admissible under the State Governmjent rules from

time to time.

Joining Time Pay and Transfer Travelling Allowance :

His/ Her pay and traveling allowance during the joining time both on transfer to and

reversion from foreign service, shall be paid by the foreign employer in accordance with

the Bombay Civil Services Rules.

Travelling Allowance for Journey on Duty during the Period of Deputation:

He/ she will be entitled to Travelling Allowance and Daily Allowance for journeys

undertaken after joining the foreign service according to the Bombay Civil Services

Rules or under the rules of the foreign employer.

Leave : He/ She will continue to be governed by the leave rules applicable to him/ her

before such transfer. The procedure laid down in Bombay Civil Services Rule 658

should be followed scrupulously. On being relieved from foreign service he / she will

not be allowed to proceed on leave direct by the foreign employer, i.e. without first
joining Government Service and without getting his/ her leave sanctioned by the
competent authority in the parent department in the usual manner.

The whole expenditure in respect of any compensatory allowance for the period of leave

taken during or at the end of foreign service shall be born by the foreign employer.

In the case of a female government servant, the leave salary for the period of maternity

leave availed of by her, while in or at the end of foreign service, shall be born by the

foreign employer.
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(Whenever a female government servant is to be deputed to foreign service a
specific term to this effect should be included)

10) Leave Salary on Account of Disability Leave:
The foreign employer shall be liable to pay leave salary in respect of any disability

leave that may be granted on account of disability incurred in or through foreign service
even though such disability manifests itself after the termination of foreign service. The
leave salary charge of such leave shall be recovered from the foreign employer.

11) Leave Salary and Pension Contribution:
a) The leave salary and pension contributions shall be paid by foreign employer in
accordance with the rates prescribed in Appendix VII-A of the Bombay Civil
Service Rules as amended from time to time.
b)The foreign employer shall pay leave and pension contributions every month
beginning from the first of the month immediately following the month in which the
transfer takes place at the following rates.
1) Leave salary contribution Rs. ............... per month
2) Pension Contribution Rs,. .................... per month

The amounts of contributions should be credited under the following heads of accounts :-
(i) Pension Contribution :

066- Contributions and Recoveries towards Pension and Other Retirement Benefits

A- Subscriptions and Contributions.

(1) Officers on Foreign Service.
(ii) Leave Salary Contributions :

*(Relevant Budget Head to be entered)

[1( Here enter receipt head corresponding to the service Head of Account to which the pay
of the officer is debited, or where there is no corresponding receipt head to the major head
then put “ 068, other Administrative Services C Other Services payments for services
rendered, leave salary contribution in cases of officers on foreign service)

The rates mentioned above all shall be treated as provisional pending confirmation by the
Audit and will be subject to adjustment retrospectively.

iii) If contributions for leave salary or pension which are in due in respect of Shri. /Smt./Ku
............................................. in foreign service are not paid within fifteen days
from the end of the month in which the pay on which they are based, has been drawn by
the Government servant concerned, the foreign employer shall pay to Government, unless
specifically exempted by Government, interest on the unpaid contributions at the rate of 2
paise a day per Rs. 100/- upon the amount due from the date of expiry of the period of
fifteen days up to the date on which the contributions are finally paid .
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12.

13.

14.

15.

16.

17.

18.

19.

Leave Travel Concession :

He / She shall be entitled to the leave travel concession as admissible to Government servants
under Government Resolution, Finance Department No. TRA- 1163/2726-V, dt. The 23rd
October 1963, as amended from time to time. The expenditure in this respect shall be borne
by the foreign employer.

Encashment of Leave :

He/She shall be entitled to the benefit of encashment of earned leave in accordance with the
Government Resolution, Finance Department No.LVE-2476/185/76/SER-9 dt. the 31st
March 1976 as amended from time to time. The expenditure on account of compensatory
allowances payable on the leave salary shall be borne by the foreign employer.

Medical Concessions :

He/She shall be entitled to medical facilities not inferior to those admissible under the
Maharashtra Civil Services (Medical Attendance) Rules, 1961, and the cost of that account
shall be borne by the foreign employer.

General Provident Fund Subscription :

He/She shall continue his/her subscription to the General Provident Fund of which he/she is a
member in accordance with the prescribed rules.

Departmental Enquiry :

If a departmental enquiry is to be instituted against the Government servant, he/she shall be
reverted to his / her parent department. The subsistence allowance shall be paid by
Government, but it will be recovered from the foreign employer.

Bonus :

Shri/Smt/Kum. shall be permitted to accept
bonus declared by the foreign employer to the extent and subject to conditions mentioned in
Government Resolution, Finance Department No.FNS-1067/79-67/X dt. 15th Nov. 1969.
Proforma Promotion :

If while on deputation Shri/Smt./Kum. becomes
due for promotion in the parent department he / she not ordinarily be continued on
deputation. If, however he / she is continued on deputation by the competent authority, he /
she will be allowed the pay of the promotion post under the N.B.R. without any deputation
allowance and that the benefit of N.B.R. will not be admissible beyond six months.
Permanent Absorption :

If subsequently Shri/Smt./Kum. desires to get
absorbed in the services of the public sector undertaking, he / she shall be required to resign
his appointment under Government and permanent absorption shall be with effect from the
date of acceptance of the resignation.
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3) ABSORPTION OF PERSONS ON DEPUTATION

Terms and Conditions for Absorption.

The following Terms and Conditions for Absorption of Government servants on deputation
are approved and that the Managing Director is authorized to sanction cases of absorption on the
following terms and conditions and the prescribed procedure including obtaining the prior
approval of the parent department.

1. Absorption shall be in the grade equivalent to the grade of the Govt. Servant in the parent
department provided that if the Government Servant is working in higher post in the
Corporation then he may be absorbed in the post held on deputation.

2. Pay on absorption shall be fixed equal to his pay in the parent department plus deputation
allowance which he would normally be eligible to get on deputation in the Corporation. If
pay plus deputation allowance is not a stage in the time scale the pay will be fixed at next
below stage and the excess pay will be treated as Personal Pay to be absorbed in future
increment.

3. The seniority of the Government servant will be fixed with reference to the date of deputation
provided that, in case of absorption in a higher post it would be from the date of absorption.

4. The absorbed state Govt. Servant will be subject to all service Rules framed by the
Corporation and as amended from time to time.

5. The earned leave at the credit of absorbed employees at the time of absorption will be allowed
to be carried forward.
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CHAPTER: 9

PAY AND ALLOWANCES

1) Pay & Allowances other than T.A.

I) Employee’s Dearness Allowance, House Rent Allowance and Compensatory Local
Allowances Rules

GENERAL
1. These Rules may be called as FDCM Employee’s D.A., H.R.A. and C.L.A. Rules.
2. In these rules unless the context otherwise requires,

a) ‘Board’ means the Board of Directors of FDCM.

b) ‘Competent Authority’ means the Managing Director of the Forest Development
Corporation of Maharashtra Ltd. or such other officer or officers of the Corporation to
whom the Managing Director may delegate powers in respect of any or all the matters
provided under the rules.

¢) ‘Corporation’ means the Forest Development Corporation of Maharashtra Limited.

d) ‘Employee’ means an employee of the Forest Development Corporation of Maharashtra
Limited, whether directly recruited or taken on deputation.

e) ‘Pay’ means and includes basic pay, special pay, dearness pay, deputation allowance and
any other emoluments specially ordered to be treated as pay by the Competent Aluthority.

3. These rules will be applicable to all the employees of the Corporation.

4. The powers to interpret these rules and to sanction the claims hereunder will be exercised by
the Competent Aluthority.

5. Entitlement:
a) Dearness Allowance:
All employees of the FDCM will be entitled to Dearness Allowance (D.A.) as per the D.A.
Rules of the Maharashtra State Govt. Any revision in the same by the State Govt. from
time to time will automatically be made applicable to all the employees of the FDCM.

b) House Rent Allowance:
The rate of House Rent Allowance' admissible to employees of FDCM shall be as per the
rates & slabs sanctioned by the Govt. of Maharashtra vide Govt. Resolution of Finance
Dept No. HRA- 1009/CR-67/98/SER-5, Dated 24August2009.
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C) Compensatory Local Allowance:

The Compensatory Local Allowance” shall be admissible to employees of FDCM Ltd. as
per the provisions in Govt. Resolution of Finance Dept No. Dept No.HRA- 1009/CR-
67/98/SER-5, Dated 24August2009.

II) Attendant Allowance:

1)
2)

(I1I)

av)

The practice of providing orderlies has been withdrawn and further recruitment of these
posts has been discontinued.

The Attendant allowance’ for officers in the Company is prescribed as under.

Range Forest Officer& Rs. 200/- per month
Assistant Manager Level
Position above Rs. 400/- per month

Assistant Manager.
Incentive Allowance *

The employees of FDCM Ltd. will be entitled for Incentive Allowance as per Govt.
Resolution of General Administrative Department No. TRF- 2000/CR-3/12, Dated 6
August 2002

Remuneration for holding Additional Charge in FDCM Ltd.’

The Govt. of Maharashtra, Finance Department, Resolution No. Pay-1390/Adm. No.

2/90/ Service-8, dated 10.5.90 shall be made applicable in FDCM Ltd. Any revision in the same
by the State Govt. from time to time will be automatically be made applicable to all the
employees of the FDCM Ltd. (Govt. Corrigendum Reso No. daa — 1311/CR/17/SER.3 dated
28.8.2013.)

endorsed under this office No.

(V) Grant of Special Pay® to:-

i)

1)

Cashiers for handling of cash.
Clerk doing typing work on computer

i) The rates of special pay to cashiers for handling cash stipulated vide Govt. of
Maharashtra, Finance Department G.R. No. SSP-1288/578/ Service-10/ dated 17.10.88
shall be made applicable in FDCM Ltd

The rates of special pay to be made applicable are as follows

'MD’s order No. ADM/EST/3221/2634 dt. 10/09/2009
’MD’s order No. ADM/EST/3221/2634 dt. 10/09/2009
> MD’s order No. ADM/EST/19-A/3384 dt. 28.10.1991
4 MD’s order No. ADM/EST/931 dt. 29.5.2004

SMD’s order No.Adm/ Est/3418/2514, dated 31.8.2013.
SMD’s order No. No. ADM/EST/215/3353.dated 6.1.89
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Amount of average monthly cash handled

Rate of special pay per month

1. Upto Rs. 75000/-

2. Above Rs. 75000/- & upto Rs. 200000/-

3. Above Rs. 200000/- and wupto Rs.

500000/-
4. Above Rs. 500000/-

Rs. 50/-
Rs/ 75/-
Rs. 100/-
Rs. 125/-

ii) Special pay to the employees belonging to class III doing typing works on computers has
been prescribed vide Govt. Resolution of Finance Dept No. COMP- 3593/CR-64/SER-
10, Dated 6 September 1994. The provisions of this GR shall be applicable to the class 11l
employees of FDCM Ltd. who are entrusted with the typing work on computers for full
time. The rates of special pay shall be as under-

Revised Payscale Max. limit of Special Pay Amount of Special Pay
admissible to employees
(As per IV Pay working on computer
Commission)
2000 — 3200 200 100
1640 — 2900 150 75
1640 — 2660
1400 - 2630 125 60
1400 — 2300
1350 — 2200
1320 — 2040 100 50
1200 - 2040
1200 — 1800
975 — 1600 75 40
975 - 1540
975 - 1500
975 - 1400
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6) Washing Allowance:

The rates of washing allowance as admissible to the below mentioned officers /

employees who have been supplied with uniforms are as follows :

Sr. Post Washing Remarks
No. Allowance
a | Range Forest Officer Rs. 100/- | sma9 5 7@ . . THSRY 2006/4.. .99/
b | Ranger Surveyor Rs. 100/~ | 7% & 9/a/R00¢.
¢ | Surveyor Rs. 100/- . A T . GRI/AMRAV 033, & ay//R00¢.
d | Forester Rs. 100/-
e | Forest Guard Rs. 100/-
f | Peon/Choukidar/Orderly | Rs. 50/- | ¥ f1 7. . TwHl 200¢/5.. 929/
g | Driver Rs. 50/~ | ®%f& 9/99/300¢.
h | Cleaner Rs 50~ | & ¢ IiE g . YRI/SREAT/300¢, & ¢/aR/R00¢.

(2) FDCM Ltd. Employees Traveling Allowance Rules, 2010

(MD’s letter no. ADM/EST/3386/3298 dt.1.12.2010)

1.

2.

These rules may be called the FDCM Ltd. Employees Traveling Allowance Rules, 2010.

In these Rules, unless the context otherwise requires,

(1) "Board" means the Board of Directors of the Forest Development Corporation of

(2)

Maharashtra Ltd.;

"Competent Authority" means the Managing Director of the Forest Development
Corporation of Maharashtra Limited, or such officer of the Corporation to whom the
Managing Director may delegate powers in respect, of any or all of the matters
provided under the Rules;

"Corporation" means the Forest Development Corporation of Maharashtra Limited;

"Employee" means an employee of the Forest Development Corporation of Maharashtra
Limited, whether directly recruited or taken on deputation;

"Grade Pay" means the grade pay associated with the post held or higher grade pay
granted on non-functional basis to an employee receiving pay according to the revised
pay structure as recommended by the Sixth Pay Commission, but shall exclude higher
grade pay granted under the assured progress in service scheme.

"Pay" for the purpose of calculating consolidated transfer grant means and includes
basic pay, dearness pay and dearness allowance at the rate applicable on 1* January
2006 in case of the employees receiving pay according to the pay scales recommended
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3.

by the sixth Pay Commission; but includes the basic pay (pay in pay band + grade pay)
in case of employees receiving pay according to the revised pay structure as
recommended by the Sixth Pay Commission;

(7) "Pay Scale" means the pay scale associated with the post held by an employee receiving
pay according to the recommendations of the sixth Pay Commission:

Extent, coverage and commencement of these rules shall be as follows:

(1) These rules shall apply to all the employees of the Forest Development Corporation of
Maharashtra Limited.

(2) These rules shall also apply to any person, whose conditions of service are regulated by
special provisions provided in contracts or agreements made with or in the letter of
appointment, in respect of any matter not covered by the provisions of such contracts,
agreements or letter of appointment.

(3) The Traveling Allowance on tour or on transfer admissible to the employees of the
Corporation shall be regulated by these rules in accordance with the following

classification:
Category for |Pay scale of the employees Grade Pay of the employees receiving
the travel receiving, pay as recommended |pay as recommended by the Sixth Pay
entitlements [by the Fifth Pay Commission Commission
First (a) Rs. 16,400 - 20,000 and higher Rs. 8,900/ and higher including HAG +
and HAG Grades
First (b) Rs. 10,000 - 15,200 and higher, Rs. 6,600/and higher but less
but lower than Rs. 16,400 - 20,000 {than Rs 8.900/
Second (a) |Rs. 8,000 - 13,500 and higher, but [Rs. 5.400/ and higher but less
lower than Rs. 10.000-15,200 than Rs 6,600/
Second (b) |Rs. 6,500 - 10,500 and higher, Rs. 4,400/ and higher but less
but lower than Rs. 8,000 - 13,500 [than Rs 5.400/
Third (a) Rs. 5,000 - 8,000 and higher, but |Rs. 4,200/and higher but less
lower than Rs. 6,500 - 10,500 than Rs 4,400/
Third (b) Rs. 4,500 - 7,000 and higher, Rs. 2,800/ and higher but less
but lower than Rs. 5,000 - 8,000 [than Rs. 4,200/
Third (¢) Lower than Rs. 4,500 - 7,000 Less than Rs. 2,800/

(4) These rules shall be effective from 1¥' October 2010 Journey on tour and transfer
commencing on or after 1°' October 2010 shall be regulated in accordance with these rules.
These rules shall be applicable in case of an employee transferred or retiring on or before
30" September 2010, but actual journey and/ or transport of personal effects did not take
place pror to 1% Oct. 2010. Journey on tour and transfer commencing on or before 30"
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September2010 shall be regulated in accordanc&with the rules and orders in force till date,
even if journey is completed on or after 1* October 2010.

4. The powers to interpret these rules and to sanction travelling allowance claims will be
exercised by the Competent Authority. The Competent Authority may relax any provision of
these rules as a special case, where it is certified that the exigencies of the Corporation
business requires to do so, or where the employees, in the opinion of the Competent
Authority, is likely to be out of pocket by the Allowance normally admissible under these
rules.

5. All journeys on behalf of the Corporation shall be undertaken with prior sanction of the
Competent Authority.

6. Travelling allowance under these rules will be admissible only where the journey
performed extends beyond the limits of Head Quarters. The limits cf the Head
Quarters shall be the Municipal Limits or such other limits prescribed by the
Competent Authority. In the case of journeys performed within the Head Quarters
limit, an employee may be reimbursed the actual expenses incurred by him on travelby a public
conveyance, auto-rickshaw or a taxi as considered appropriate by the Competent Authority.

7. The traveling allowance and the travel advance shall be applicable as follows:

(1) For the journey by train, bus, plane or boat, an employee will be entitled to the fare of
class of accommodation to which he is entitled under these rules or the actual expenses
incurred by him, whichever is less. Boarding pass and air ticket must be enclosed with
the claim for the airfare reimbursement. Ticket number, PNR number, Train number,
date of journey and fare actually paid must be given in the claim for the reimbursement
of train fare in case of the travel by the first class or any AC class.

(20 The employee shall also be entitled to the Daily Allowance, Kilometer Allowance and
other allowances as specified in these rules.

(3) An employee drawing Permanent Traveling Allowance shall not be entitled to claim
Kilometer Allowance, hiring charges and/or Daily allowance for travel on duty within
his jurisdiction.

(4) An employee proceeding on tour with proper sanction may be granted advance of
traveling allowance for expenditure to be incurred during the tour.

(5 The advance shall normally be accounted for within fifteen days of the completion of the
tour, and balance, if any, be refunded forthwith. No second advance shall normally be
granted, if a previous advance is already outstanding or unadjusted.

8. If an employee obtains written permission of the controlling authority for use of his own or
hired vehicle while on tour or on transfer, the rates of kilometer allowance for road journey
in owned or hired vehicle shall be admissible as given in the table below:
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Category for | Taxi/ Petrol Diesel Car/ Scooter/ Motor Other vehicles
the travel Car/ Petrol Diesel Jeep cycle/Moped/ cycle/

entitlements | Jeep auto rickshaw/ Luna

First a) 9.00 7.00 3.50 " 1.75| Not applicable
First (b)

Second (a) 9.00 7.00 3.50 75 1.00
Second (b)

Third (a) Not applicable |Not applicable 3.50 ;175 1.00
Third (b) Not applicable |Not applicable  [Nol applicable\ 1.75 1.00
Third (c)

9. ENTITLEMENT: An employee while traveling on duty shall be entitled to travel by the
following class of accommodation by air, train, road or boat as the case

may be:

(1) Air Journey: Employees drawing grade pay of Rs. 10000/ and above shall be eligible to
Travel by Air on tour and on transfer.

i). Employees drawing grade pay of Rs. 10000/ shall be eligible for air travel by the
Economy Class only.

ii). The employees in HAG+ and HAG grades shall be eligible for travel by Executive
Class in the flights operated by Air India/ Indian airlines or by the Economy Class in
the flights operated by any other airlines

iii).

Use of Full Fare Economy Class air tickets is discouraged.

iv). Reimbursement of the ancillary charges for availing Internet-based e-ticketing
facilities shall be admissible.

v). In case of urgent travel required in a court matter legislative matter or any other
exigency, the Managing Director may instruct in writing any other employee
categorized not lower than second (a) to Travel by Air using the lowest available
airfare, provided any other mode of travel is not feasible. Unless the order includes
travel by air for the return journey, either mode of travel shall be applicable for the
return journey.

(2) Train Journey: The entitlement for journey by railways on tour and on transfer shall be

as follows:
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Category | Highest class permitted in | Highest class Highest class
for the ordinary mail, express and | permitted in permitted in
travel super fast trains Rajdhani express Shatabdi Express

entitlements
First (a) AC First AC First Executive Class
First (b) First /AC Second /AC AC Second AC Chair Car
Chair Car
Second (a) First /AC Third /AC Chair AC Third
Car AC Chair Car
Second (b) First/AC Third/AC Chair | Not applicable
Car AC Chair Car
Third (a) Sleeper (second)/ AC Not applicable Not applicable
Chair Car
Third Sleeper Not applicable Not applicable
(b)
Third (c)

Note: If the First or AC Third class is not available in any train running on the shortest route,
employees in the Second (a) and Second (b) categories may travel by AC Second Class of

ordinary mail, express or super fast train.

(3) Journey in public conveyance: Eligibility to travel on tour and on transfer in public bus or
passenger ship/ boat shall be as follows:

Category for the | Highest class permitted in Highest class permitted in the passenger
travel thepublic transport by road ship (surface transport)

entitlements

First (a) AC bus Highest class

First (b)

Second (a) Public Buses other than AC bus | Highest of two, Middle of three and

Second(b) Second of four classes
Third (a) Ordinary public bus Lower of two, Middle of three and third
of four classes
Third (b) Ordinary public bus Lowest class
Third (c)
4) Reimbursement of fare charged for a reserved seat in a taxi shall be limited to rail fare of

admissible class by the shortest route for places connected by train, and bus fare of
admissible class for places not connected by train.
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10. The rates of daily allowances shall be as follows:

(1) Employees arranging stay on their own or staying in a guest house owned by the state
government, central government or any government-owned organizations shall be eligible
to get Daily Allowance at the rate applicable for the place of stay as given in the table

below:
Mumbai, Delhi, A class cities: B-1 class Other towns &

Category  for | Bangaluru, Pune, Nagpur, cities: Nashik villages
the‘ travel Chennai,Hyderaba | Ahmedabad, Surat, | and cities
entitlements d and Kolkata Jaipur, Kanpur and | included in

Lucknow Note below

Rule 10 (1)

First (a) 325 200 650 130
First (b) 290 180 140 120
Second (a)
Second (b) 225 150 140 110
Third (a) 210 130 130 110
Third (b)
Third (c) 160 125 125 100

Note:B-1 class cities include Vijayawada, Vishakhapatnam (Andhra Pradesh), Patna (Bihar),
Rajkot, Vadodara (Gujarat), Faridabad (Haryana), Dhanbad Jamshedpur, (Jharkhand),
Kochi (Kerala), Jabalpur, Bhopal, Indore (Madhya Pradesh) Nashik (Maharashtra),
Amritsar, Ludhiana (Punjab), Coimbatore, Madurai (Tamil Nadu), Merut, Agra, Allahabad,
Varanasi (Uttar Pradesh) and Asansol (West Bengal).

(2) An Employee shall be eligible to get Daily Allowance at the following rate for the period of
stay in a hotel charging scheduled tariff as given in the table below:

Category for the | Mumbai, Delhi, A class cities: B-1 class Other towns &
travel Bangaluru, Pune, Nagpur, cities Nashik villages
entitlements Chennai, Ahmedabad, Surat, and cities

Hyderabad and Jaipur, Kanpur and included in

Kolkata Lucknow Note below

First (a) 1000 800 650 500
First (b) 750 600 500 350
Second (a)
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Second (b) 575 450 375 300
Third (a) 375 300 250 200
Third (b) 300 225 225 150
Third (c)

3) Daily Allowance (D.A.) at full rate shall be admissible for every block of 24 hours of
absence from the Head Quarter, and payment for fraction of 24 hours shall be regulated as
under:

Duration of absence from Head Quarter Daily allowance

Up to 6 hours 30% of the admissible rate
More than 6 to 12 Hours 50% of the admissible rate
More than 12 Hours Full admissible D.A. rate

(4) When halts both at ordinary places and other places, for which special rates have been
prescribed, are involved in one tour, the Daily allowance at ordinary rate shall be calculated
according to the rate admissible for the place of next destination. In case of the return
journey, the daily allowance will be according to the rate admissible for the last place of
destination

(5) The employee, who is provided with free lodging and/or boarding at the expense of any
department, undertaking or organization of the state/ central government, admissibility of
Daily Allowance during the period shall be as follows:

Only lodging is provided 75% of the admissible rate
Only boarding is provided 50% of the admissible rate
Both Lodging and boarding are provided 25% of the admissible rate

(6) In case of meal and breakfast provided free of cost during the train journey, only 50% of the
Daily Allowance shall be admissible for the journey period.

(7) Daily allowance for prolonged halts shall be admissible at full rate for the first 30 days and
at three fourth (3/4™) of the full rate for the remaining period.

(8) Daily allowance for the journey beyond eight kilometers but within the municipal limit will
be 50% of the admissible daily allowance for the station.

11. The following incidental expenses shall be permitted:

(1) An Employee using his own car may be allowed Kilometer allowance as shown in rule 8
for the journey from the residence or office to the bus station, railway station or airport
of embarkation and on return from bus station, railway station or airport to residence or
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12.

13.

14.

15.

16.

office. If the journey is performed by bus. auto rickshaw or taxi, the employee shall be
eligible to the actual fare paid provided the residence is within the municipal limits of
the office, and the claim is made in the Travelling Allowance bill. Similar claims shall
be admissible for local travel at the place of destination.

(2) The Competent Authority may sanction any extra cost incurred on account of transport
of records and fare paid for extensive movement for visiting various offices, which an
employee has to incur over and above the normal expenses that he has to meet within
daily allowance. Such claims shall normally be within the ceiling specified in the
preceding sub-rule.

(38) Difference between the room rent charged to the FDCM employee and that which
would have been charged to an employee of the concerned organization shall be
reimbursed to the FDCM employee in case of the employee is charged higher rate for
stay in a guest house belonging to a department, undertaking or organization of the state/
central government.

4) The Tatkal reservation service may be availed, rovided railway reservation usin
general service is not feasible.

(5) Railway Reservation Agency Fee charged by an Authorized Railway Ticket Agent shall
be reimbursable to an employee in the First (a) and the First (b) entitlement categories.

(6) Cancellation charges including those for Tatkal Railway Reservation for tickets booked
for travel on duty by air, train or public transport shall be reimbursable, provided such
cancellation is in the interest of the Corporation and beyond the control of the
employee.

The shortest practicable route must be used for journey on tour or on transfer. A journey
between two places will be considered as performed by the shortest practicable routes, if it is
the cheapest routes or there is marginal difference in terms of time and cost.

The shortest route is that by which a person can reach his destination quickly using a regular
mode of travel. In case of doubt, the Competent Authority may decide the claim regarding
the shortest practicable routes.

Journey by a longer route may be allowed in the case, where accommodation to which the
employee is entitled is not available by the shortest route.

When accommodation by the prescribed class is not available and it is essential to travel on
that day, the Competent Authority may allow travel by a higher class

For the purposes of calculation of daily allowance, the absence from Head Quarter on tour is
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held to commence, when the employee leaves the Head Quarter on tour for a place beyond
the limits of the Head Quarters and ends when the employee returns back to his head
Quarter.

17 An employee claiming Daily allowance rate given in Rule 10 (2) must submit the receipt that
room tariff for stay in hotel and/ or expenditure on boarding demonstrating that the expenses
exceed the rate admissible under Rule 10 (1).

18. Conveyance Allowance: The Competent Authority may grant Conveyance allowance to any
employee, who has to travel on duty frequently and intensively within the limits of the Head
Quarters at such rates as the travel justify based on the assessment of average distance
covered subject to the ceiling rate prescribed by the Govt, of Maharashtra from time to time.

19. In respect of foreign tours to be undertaken by the employee the rate” of daily allowance and
special allowance shall be decided by the Board in individual cases. The travel entitlement
and rate of allowances shall normally be similar to those admissible to an employee in the
corresponding grade serving in the Government of Maharashtra or the Central Government.

20. Permanent Travelling Allowance: Subject to completion of minimum touring days
prescribed by the Managing Director, the Permanent Travelling Allowance shall be
admissible to the field staff at the rate as specified in the table below:

Cadre PTA

Range Forest Officer Rs. 1250 per month
Forester Rs. 880 per month
Forest Guard Rs. 640 per month

21. Transfer Travelling Allowance

(1) Entitlement for travel on transfer for an employee and his family members
shall be same as those admissible to the employee on tour. However,
travelling allowance on transfer will not be admissible in the following cases:

i)  When an employee is joining the duty on the first appointment; ii) When an employee is
transferred at his own request; iii) When transfer does not involve change of Head Quarter

(2) Definition of family: "Family" for the purpose of transfer travelling allowance
means an employee's spouse (wife or husband, as the case may be,
residing with the employee) and wholly dependent legitimate children and
step children as well as parents, sisters and minor brothers who are wholly
dependent and reside with the employee.

1) Definition of "Family" does not include more than one wife.
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ii) Adopted children shall be considered legitimate children for the purpose of these rules
provided such children are legally recognized as equivalent to natural children under the personal
law applicable to the employee.

iii) Definition of "Family" shall include not more than two children as on or after 15" September
2000. However, this condition shall not apply in case of more than two children present prior to
15™ September 2000. "Family" shall include more than two children only in the case of number
of children exceeds two because of the delivery of more than one child, and the employee did not
have not more than one child on 14™ September 2000.

iv) For this purpose, "Family" includes unmarried daughters and widow daughters. Divorcee and
separated daughters residing with and wholly dependent on the employee shall also be included
in the family.

v) For this purpose, "Family" includes any child, where guardianship has been adopted under the
"Guardian and Wards Act, 1890", and who has been legally recognized as a legitimate child
consequent to a'Special Will' and deemed to be a part of the employee's family, and reside with
the employee.

vi) For this purpose, "Family" includes widow sisters residing with and wholly dependent on the
employee, provided her father is not alive or is wholly dependent upon the employee.

vii) For this purpose, "Family" includes wholly dependent stepmother, who resides with the
employee. Note: For this purpose of the definition, a person shall be deemed to be wholly
dependent on the employee, if his monthly income does not exceed the amount equivalent to the
pension of Rs.2882/ per month and dearness allowance thereon.

(3) An employee shall be entitled to Consolidated Transfer Grant at the following rate provided
change of residence is involved after the transfer:

Sr.No. | Category for travel entitlements | Transport of personal goods by train

L. No change in headquarter, but Amount equivalent to one-third of the pay as
change in residence defined in Rule 2(6)

2. Distance of new and old Amount equivalent to one-third of the pay as
headquarters being less than 20 | defined in Rule 2(6)
kilometers

3. Distance of new and old Amount equivalent to half of the pay as defined in
headquarters being not less than | Rule 2(6)
20 kilometers

4) Personal effect: The entitlement for carriage of personal effects at the owner's risk shall be to
the extent shown in the table below. The employee shall also be entitled for actual expenditure
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limited to the kilometer allowance by the shortest route for transport of personal effects by road
between the places not connected by rail as shown in the table given below.

Category for Transport of personal Transport of Transport of personal
travel goods by train using the | personal goods by | goods by road in other
entitlements shortest route road in A-1/A/B-1 cities
cities (Rs./Kilometer)
(Rs./Kilometer)
First (a) 6000 kilograms by goods | 48.00 30.00

train or four wheeler
wagon or one double
container, if actually

engaged
First (b) 6000 kilograms by goods | 48.00 30.00
Second (a) train or four wheeler

wagon or one single
container, if actually

engaged

Second (b) 3000 kilograms by goods | 24.00 15.00
train

Third (a) 3000 kilograms by goods | 12.00 7.50

Third(b) train

Third (c) 1500 kilograms by goods | 12.00 7.50
train

Note: Classification of the cities shall be as applicable for local compensatory allowance.

(4) Transportation by Road between places connected by train. An employee carrying personal
effects by road between the places connected by rail, shall be eligible to draw actual expenditure
on transportation of personal effect by road or the amount admissible on transportation by
railway increased by 25% whichever is less.

(5) Transportation of conveyance: The rates for transportation of conveyance under its own
propulsion shall be as under:

a) Motor car Rs. 5.00 per km

b) Motor cycle/Scooter Rs. 1.60 per km

¢) Moped/Luna Rs. 0.80 per km

d) Bicycle Rs. 0.50 per km

(7) An employee shall also be entitled to an additional fare by the entitled class for both onward
and return journey between the new Head Quarter and the old Head Quarter in addition to the
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normal transfer allowance entitlement. If he has to leave his family at old Head Quarter because of
non-availability of residential accommodation at the new place of posting. This facility shall be
admissible only once and within a period of six months from the date of taking over at the new
Head Quarter.

22. Traveling Allowance on retirement or death: The provisions in respect of transfer traveling
allowance as in Rule 21 shall be applicable to the retiring employee and his family members.
The family members of the deceased employee shall also be entitled to the traveling allowance
as given in Rule 21.

23. An employee including those on deputation shall submit the claims of traveling allowance
including daily allowance, transfer traveling allowance, conveyance allowance or permanent
traveling allowance within one year from the date of completion of journey. The claim shall
deemed to have been relinquished and forfeited, if such claim is not preferred within one year
from the date, on which it accrues. Consequent on the forfeiture of the rights to the claim, the
advance drawn, if any, shall be recovered from the pay of the employee or any other dues in one
installment by the authority competent to sanction such an advance.

24.Where these rules require further clarification, the Competent Authority may, at his
discretion, refer to the corresponding provisions applicable to the employees serving under the
Government of Maharashtra.

25. Without prejudice to the cases already decided under the existing rules, the Employees
Traveling Allowance Rules (existing rules) in the FDCM Litd. in this regard shall deemed to be
replaced by these rules with effect from I October 2010. Any traveling allowance claim in
connection with tour or transfer already settled according to the provisions of the old rules shall
not be re-opened.

-sd-
Managing Director
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CHAPTER: 10
ADVANCES
(1) Rules for Various Advances to Employees

I.  GENERAL
1.These rules may be called the “Rules for various advances to Employees”.
2.In these rules unless the context otherwise requires,

i) ‘Board’ means the Board of Directors of the Forest Development Corporation of Maharashtra
Limited.

ii) ‘Corporation’ means the Forest Development Corporation of Maharashtra Limited

iii) ‘Competent Authority’ means the Managing Director of the Forest Development
Corporaton of Maharashtra Limited or such other officer or officers of the Corporation to whom
the Managing Director may delegate powers in respect of any or all the matters provided under
the rules.

iv) Employee’ means an employee of the Forest Development Corporation of Maharashtra
Limited whether directly recruited or taken on deputation.

v) ‘Relative’ mean direct dependants of the Employees.

3.i) These rules shall apply to all the employees of the Forest Development Corporation of
Maharashtra Limited whether directly recruited or taken on deputation.

ii) The Powers to interpret these rules and to sanction the claims will be exercised by the
Competent Authority.

4. Advance Rules:
Advances will be categorised in the following manner:
i) Festival Advance, ii) Traveling Advance, iii) Medical Advance.

i) Festival Advance:

This advance will be allowed to employees for the festivals recognised by the
Corporation once in a calendar year equal to the basic pay of an employee subject to the
maximum limit of Rs.5000/-" which ever is less.

The advance shall be applied not earlier than 3 weeks in advance of the festivals and shall
be paid on the eve of the festival.

The advance shall be recoverable in ten’equal monthly installments beginning with the
month subsequent to the month in which advance is drawn.
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The festivals recognized by the Corporation for giving Festival Advance are —

Republic Day, Ramzan Id, Independence Day, Dasara, Diwali, X mas, Buddha Jayanti, Parsi
New year’s Day, Sawatsari.

( 'Amended vide order No.ADM/EST/3/5311, dated 26.02.2012 and 2 Amended vide order
No.ADM/EST/91/451, DT.19.7.79)

ii) Travelling Advance :

This will be given to a person for the approved journey by the Competent Authority to the
extent of approximate requirement. The said traveling advance will be adjusted in the first
subsequent T.A. Bill after the journey. In case no traveling is done, the advance will be
immediately returned, as soon as the programme is cancelled.

iii) Medical Advance:
The Medical Advance will be given as per Government Medical Rules.

5) Loan for Vehicle :
Loan for purchase of a vehicle will be granted to permanent employee of Corporation only who

has put in at least 3 (three) years service in the Corporation on the following terms

The admissible limits of vehicle advances based on the basic pay and the type of vehicles for
which advances may be sanctioned under the vehicle advance Rule of the Govt. of Maharashtra
be and hereby adopted and there rules will be followed by FDCM mutatis mutandis.

1.  While sanctioning the vehicle advance to an employee it is to be confirmed that no vehicle
advance and interest thereupon is outstanding against him. At the same time there should be a
gap of atleast five years between first and second vehicle advance.

2. From the point of view that maximum employees should avail advantage of vehicle
advance, 75% of the vehicle price be sanctioned from the second advance onwards.

3.  The cheque should be issued in favour of the Seller from whom the vehicle is to be
purchased.

4.  The advance shall be at the rate of interest as prescribed by the Govt. for their employees
from time to time.

5. The vehicle will be purchased within one month of the grant of the advance for which the
payment will be released by the Corporation in the name of the Seller on the date of transaction.
6.  The vehicle will be hypothecated to the Corporation and comprehensively insured, till the
realization of the advance.

7.  The advance shall be repaid in not more than 60 (sixty) installments, starting from the
month subsequent to the month in which the vehicle is purchased.
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6) Employees House Building Advance Rules’
For the purpose of sanctioning advances for purchases/construction of house by employees of

FDCM Ltd. the House Building Advance Rules of the Government of Maharashtra are hereby
adopted and these rules will be followed by FDCM Ltd. mutatis mutandis.

For the purpose of operating the rules the following clarifications are given.

1.  ‘Competent Authority’ means, the Managing Director.

2.  ‘Government’ under Govt. rules would mean Forest Development Corporation of
Maharashtra Ltd., for the purpose of F.D.C.M.

3. ‘Employee’ means an employee of FDCM Ltd. i.e. excluding persons on deputation.

4.  The power to interpret or to clarify shall rest with the Competent Authority.

5.  The power to sanction loan under the rules vested in the Managing Director shall not be
sub-delegated and the sanction shall be accorded by the Managing Director.

6. Managing Director shall have the power to lay down such guidelines or restrictions as may
be deemed necessary for sanctioning the advance but within the overall scheme of the rules.

7.  The facility of advances contemplated under this rule shall not be interpreted as a right or
entitlement vested in the employee even if the criteria laid down in the rules may be satisfied.

8.  The sanction of total loan for house building for employees shall be subject to provision in
the budget and availability of funds.

$ Added order No.ADM/EST-214/5854/ DT.15.6.1984.

7)  Rules for Computer Advance

The rules laid by Govt. of Maharashtra for sanctioning computer advance (Finance Department,
GR No. Advance 1096/CR 41/96/Expd, dt. 30.10.1996 and supplementary letter No.Advance
1098/CR 16/ 98/Expd, dt. 17.6.1998) have been accepted along with the amendments made
therein from time to time so as to make them applicable to FDCM employees after making
suitable changes in them.

The resolution in this regard was passed in the meeting of Board of Directors held on 29.6.1998.
These rules came in force from 29.6.1998.

In the meeting of Board of Directors held on 29.9.1999 a decision was taken to waive the
condition of basic pay of Rs. 2000/- or more as mentioned in the Govt. letter dt. 17.6.1998.

1. These rules may be called ‘FDCM Ltd. Computer Advance Rules’.

2. ‘Competent Authority’ means the Managing Director of the Forest Development of
Maharashtra Limited or such other officer or officers of the Corporation to whom the Managing
Director may delegate powers in respect of any or all the matters provided under the rules.

3. Wherever the term ‘Government’ is used in the Government Resolutions regarding
computer advance it may be read as ‘FDCM Ltd.” with reference to the subject.

4.  ‘Employee’ means an employee of FDCM Ltd. only, excluding persons on deputation, who
are eligible to receive the advance under these rules.

5. The power to interpret or to clarify shall vest with the Managing Director.
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6.Managing Director shall have the power to lay down such guidelines or restrictions as may be
deemed necessary for sanctioning the advance but within the overall scheme of the rules.

7.The facility of advances contemplated under this rule shall not be interpreted as a right or
entitlement vested in the employee even if the criteria laid down in the rules may be satisfied.

8. The sanction of total loan for computer for employees shall be subject to provision in the
budget and availability funds.
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CHAPTER: 11

MEDICAL REIMBURSEMENT

EMPLOYEES MEDICAL REIMBURSEMENT RULES

General:

1. The Rules may be called FDCM Ltd. Employees Medical Reimbursement Rules.
2. In these rules unless the context otherwise requires.

a) ‘Board means the Board of Director of the FDCM Ltd.

b) ‘Competent Authority’ means the Managing Director of the FDCM Ltd. Or such
other officer or officers of the Corporation to whom the Managing Director may
delegate powers in respect of any or all the matters provided under the Rules.

c) ‘Corporation’ means the Forest Development Corporation of Maharashtra
Limited.

d) ‘Employee’ means an employee of the Forest Development Corporation of
Maharashtra Limited, and includes deputationists.

e) ‘Dependant’ means the direct dependant of the employee viz. wife/husband
wholly dependant parents, children including step children.

. These rules will be applicable to all the employees of the Corporation.

. The powers to interpret these rules and to sanction the claims hereunder will be exercised

by the Competent Authority.

. Entitlement:

The Corporation will reimburse actual expenses incurred by employee on medical
attendance and treatment in connection with his own illness and his family. Such
reimbursement shall be limited to a sum of Rs.900/*- per month with effect from
1/04/2013.

(* Amended vide MD’s Order No.ADM/Estt-3/684, dated 22.05.2013)

. Claims of Corporation employees and deputationsts above the limit of Rs.900/- as stated
in Rule 5 above will be entertained and decided by the Competent Authority provided
such treatment is taken as per Government Medical Reimbursement Rules.

. The claim shall be presented within one year from the date of completion of medical
treatment. Belated claim is liable for rejection by the Competent Authority.
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CHAPTER: 12
EMPLOYEES PROVIDENT FUND

The employees provident fund scheme under the Employees Provident Fund and Miscellaneous
Provisions Act, 1952, has been made applicable to the F.D.C.M.Ltd. employees.

The Subordinate Offices and Head Office are registered independently under the provision of the
Act with the respective Regional Provident Fund Commissioner.

The procedural formalities, requirements as are applicable are to be followed by the concerned
registered offices.

The changes made from time to time as applicable to the FDCM Ltd. are to be followed by all
the concerned offices.

Some Important provisions in respect of Payments by the Employer are as follows.

1) Contribution to the E.P. Fund.

i) The contribution payable by the employer at present under the scheme is at the rate of 12"%
(Twelve percent) of basic wages and dearness allowance payable to each employee to whom
the scheme applies.

ii) The contribution payable by the employee under the scheme at present is equal to the
contribution payable by the employer in respect of such employee.

iii)  Each contribution is to be calculated to the nearest rupee.

2) Payment of Contribution:-
The employer has to make payment of the Contributory Provident Fund (C.P.F.) contribution
and administrative charges alongwith employee’s contribution within fifteen days of the
close of every month to the fund.

3) Duties of Employer:
1) Employer should send to the Commissioner within fifteen days of the close of each month a
return--

a) In Form 5 in case of the employee qualifying to become member of the fund for the first
time during the preceding month together with the declaration in Form 2 furnished by
such qualifying employee, and

b) In form No. 10 in case of the employees leaving service of the employer during the
preceding month.

ii) Employer should maintain an inspection notebook for an Inspector to record his
observations on his visit to the establishment.

1i1) Employer should maintain accounts in relation to the amounts contributed to the fund by
him and by his employees.

4) Damages for Default in Payment of Contribution / Penalties
Damages for default in payment of contribution and penalties for offences committed by the
employer are applicable as per provision in the Act/ Scheme.
129



CHAPTER: 13

GROUP SAVINGS LINKED
INSURANCE SCHEME

Group Savings Linked Insurance Scheme (G.S.L.I.) has been made applicable to all the
employees of F.D.C.M.Ltd. with effect from September 1989 as per rules of Life Insurance
Corporation (L.I.C.) of India.

All the F.D.C.M.Ltd. employees on regular time scale who are eligible shall be members of this
scheme.

This scheme shall not be applicable to part time employees, employees appointed during leave
period, deputationists and daily wage workers.

The monthly contribution shall be paid to the L.I.C. through the Head Office after receipts of
monthly information from the respective subordinate offices.

The claims of G.S.L.I. Schemes shall be preferred by the Head Office to the L.I.C. after the
information from the subordinate offices are received and then the amount is released to the
concerned employees, through the Division/Region, where they worked last.
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CHAPTER: 14
GRATUITY AND RETIREMENT BENEFIT

1) GRATUITY

The gratuity is paid to officers and employees in F.D.C.M. Ltd. under provision of
Payment of Gratuity Act, 1972 and this act may be called the payment of Gratuity (Amedment)
Act 2010(2). It shall come in to force on such date as central Govt. may , by notification in the
official Gazatte, appoint.

In section 4 of the payment of gratuity Act 1972 in sub-section(3) for the words Three
lakhs and fifty thousand rupees “the word” ten lakhs rupees shall be substituted.

Ministry of labour and Employment vide its notification New Delhi 24™ may 2010. So
1217 (E) in exercise of the power conferred by sub-section to of section 1 of the payment of
gratuity (Amedment) Act 2010(15 of 2010) the central Govt. here by appoint the 24™ day of May
2010 as the date on which the said Act shall come in to force.

The payment of gratuity to the employees is linked up with the Life Insurance Corporation of
India through the Group Gratuity Cash Accumulation Scheme Trust.

The annual premium to the L.I.C. is made by the Head Office.

The claims are submitted to LIC by the General Manager (Head Quarter) from Head office. The
payments are made by the Trust after receipt of amount by the Trust from the L.I.C. and routed
through the Division/ Region concerned.

(2) LEAVE ENCASHMENT RETIREMENT BENEFIT

Leave Encashment Retirement benefit

The Payment of Leave encashment benefit to the employees is also linked up with Life Insurance
Corporation of India.

The yearly contribution is paid by Head Office.

The claims of Divisions / Regions are processed by the Head Office and sent to L.I.C. for release
of amount from the consolidated Policy Amount

The claims are directly paid to be concerned employees by the respective Divisions / Regions.
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CHAPTER: 15
SECURITY FROM SUB-ORDINATES

Rules Regarding Security from Sub-ordinates
in the FDCM Ltd.

These rules may be called Rules regarding Security from Subordinates in the FDCM Ltd.
They will come into force with immediate effect. They cover all subordinates in the FDCM Ltd.
including deputationists below the rank of Assistant Manager.

Rule 1:

Cashier, Store-Keepers and Subordinates entrusted with the collection and/or
custody of cash, stamps and stores shall be required to furnish security in one of
the forms mentioned below.

By execution of a personal security bond with two sureties in the from prescribed in
Annexure A.

Fidelity guarantee policies in the form prescribed in Annexure B.

In cash, either in lump sum in the form prescribed in Annexure C, or by monthly
deductions from pay in the form prescribed in Annexure D. Till the cash security by
monthly deductions from pay is completed, personal security as stated in (i) above
may be furnished.

Deposits in the Post Office Savings Bank. (Annexure E).

P.L.I. or endowment insurance policy in the form prescribed in Annexure F.

Post office cash certificates in the form prescribed in Annexure G.

The sum for which the security is to be furnished shall be :

the aggregate of pay and allowance payable to the subordinate for 12 months service
or

the amount of funds which such subordinate holds at any one time in his custody or
Rs.20000/-*

whichever is least.

The security shall be obtained within a period of 30 days from the date of taking over
charge of the post by the person concerned. The Head of the Office may, in
exceptional circumstances, extend this period for a further period of 30 days, in case
he is satisfied that it is not possible for the person concerned to furnish the necessary
security within the prescribed period of 30 days. On no account, however, the total
period to be allowed for furnishing security should exceed 60 days.
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*MD Office Circular No.FA/2004/3680 dt. 9.11.2004

Rule 4: The solvency of the sureties referred to in Rule 1 (i) should be verified every year by

Rule 5 :

Rule 6 :

Rule 7 :

the Head Office.

The security referred to in Rule 1 (iv) (v) and (vi) should be formally transferred to
the Head of the Office by designation.

When a person vacates his post by reason of resignation, dismissal, death, retirement
or otherwise, the security tendered by him for holding the said post shall be retained
upto the end of one year from the date of vacating the post in question. The period of
one year may, however, be relaxed in cases where the Head of the Office under
whom the person was working, gives on his personal responsibility a specific
certificate that there is no objection to release the security.

The Head of the Office shall be responsible for proper maintenance of securities of
persons who are required under these rules to furnish security. A register of securities
in the prescribed form (Annexure I) shall be maintained by the Head of the Office.
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ANNEXURE-A
[See Rule 1 (i)]

FORM OF PERSONAL SECURITY BOND

KNOW ALL MEN by these presents that I, A B of am held and firmly
bound unto the Forest Development Corporation of Maharashtra Ltd., Nagpur (hereinafter
referred to as “the Corporation” which expression shall, unless excluded by or repugnant to the
context, included his successors in office and assigns) in the sum of rupees
(Rs. ) to be paid to the Corporation for which
payment, well and truly to be made. I bind myself, my heirs, executors, administrators and legal
representatives) by these presents.

WHEREAS the above bounden A, B was on the day of 19
appointed to and now hold the office in the office of
AND WHEREAS the said A.B. --------------—--- by virtue of such office is bound to

collect (here describe the nature of the Cashier’s / Storekeeper’s /Sub-storekeeper’s /
Subordinate’s duties) and to keep and render true and faithful accounts of his dealing with all
property and moneys which may come in to his hands or possession or under his control, such
accounts to be kept in form and manner that may from time to time be prescribed by duly
constituted authority, and also to prepare and submit such returns, accounts and other documents
as may from time to time be required of him)

AND WHEREAS the said A.B. has in pursuance of rule 1 of the
Corporation rules regarding securities from subordinates been called upon to execute a bond with
two sureties in favour of the Corporation in the above mentioned sum of rupees
(Rs. ) for the due and faithful performance by the said
A.B. of the duties of his office, and of any other office requiring
security to which he may be appointed at any time and of other duties which may be required of
him, while holding any such office as aforesaid and for the purpose of securing and indemnifying
the Corporation against all loss, injury, damage, cost or expenses which the Corporation may, in
any way, suffer, sustain or pay, by reason of the misconduct, neglect, oversight, or any other act
of the said A.B. or of any person or persons acting under him or for whom he may be

responsible.
NOW, the condition of the above written bond is such that if the said A.B has whilst he
has held the said office of as aforesaid, always duly performed and fulfilled the

duties of his said office and if he shall whilst he shall hold the said office or any other office
requiring security to which he may be appointed, or in which he may act, always duly perform
and fulfill all and every the duties thereof respectively and other duties which may form time to
time be required of him, while holding any such office as aforesaid and shall duly pay unto the
Corporation fund all such, moneys as are payable to Corporation and shall come into his
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possession or control by reason of the said office and shall duly account for and deliver up all
moneys, papers and other property which shall come into his possession or control by reason of
the said office and if the said A.B. his heirs executors or administrators shall pay or cause to the
paid unto the Corporation the amount of any loss or defalcation in the accounts of the said
within of any loss or defalcation in the accounts of the said within 24
hours after the amount of such loss of defalcation shall have been demanded and left at the
office or last known place of residence of the said A.B. and shall also at all times indemnify and
save harmless the Corporation from all and every loss, injury, damage, costs or expenses which
has been or shall or may at any times or time hereafter during the service or employment of the
said A.B. in such office as aforesaid, or any such other offices aforesaid, be sustained, incurred,
suffered, or paid by the Corporation by reason of any act, embezzlement defalcation,
mismanagement, neglect, failure, misconduct, default, disobedience, omission or insolvency of
the said A.B. of any person or persons acting under him or for whom he may be responsible, then
this obligation shall be void and of no effect, otherwise the same shall be and remain in full
force.
AND IT IS HEREBY FURTHER AGREED THAT in the event of the death of the said
A.B. or on the final termination of the service of the said A.B. whether as such as aforesaid, or
otherwise, or in the event of the said A.B. ceasing to hold any office requiring security this bond
shall remain with the “permanently or until it is certain that there is no
further necessity for keeping it” for recovering any loss, injury, damage costs or expenses that
may have been sustained, incurred or paid by the Corporation owing to the act, neglect or
default of the said A.B. or any such other person or persons as aforesaid and which may not have
been discovered until after his death or the termination of his said service or his ceasing to hold
any office for which the security was required.

PROVIDED always that without prejudice to any other rights or remedies for recovering
the loss or damage as aforesaid it shall be open to the Corporation to recover the amount payable
under this bond as an arrear of land revenue.

In the WITNESS WHEREOF THE said A.B has hereunto set his hand this day of
19

Signed and delivered by the above named A.B.

In the presence of
1.

2.

(Signatures)
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We hereby declare ourselves sureties for the above said A.B. that he
shall do and perform all that he has above undertaken to do and perform, and in case of his
making default therein, we hereby bind ourselves jointly and severally to forfeit to the
Corporation the sum of Rs. in which the above said A.B. has bound himself or such
other lesser sum as shall be deemed to be sufficient the to cover any loss or damage
which the Corporation may sustain by reason of such default.

And we agree that the Corporation may, without prejudice to any other rights or remedies
of the Corporation, recover the said sum as an arrear of land revenue.

And we also agree that neither of us shall be at liberty to terminate his suretyship, except
upon giving to the said* six calendar months and notice in writing of his
intention so to do and our joint and sever liability under this bond shall continue in respect of all
acts, embezzlements, defalcations, mismanagements, neglects, failures, misconducts, defaults,
disobedience, omissions and insolvencies on the part of the said ___until the expiration
of the said period of six months.

Dated this the day of 19

* To be filled in

Signature of sureties in the presence of

(Signature)
In the presence of
1.
2.

(Signature)
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ANNEXURE-B
[See Rule 1 (ii)]

FORM OF FIDELITY GUARANTEE POLICY

THE ---------------- INSURANCE COMPANY LIMITED First Premium: Rs.

Annual Premium: Rs.

Sum Guaranteed: Rs.

WHEREAS (hereinafter called the “servant) is in, or about to be
taken into the employment of the Forest Development Corporation of Maharashtra Ltd., Nagpur
(hereinafter called the “Corporation”) in the capacity of and has, with the consent of the
Corporation, applied to the Insurance Company Limited (hereinafter called the “Company), to
guarantee has honest and faithful accounting for all moneys, stores, stamps or any other property
received by, or entrusted to him, in such capacity.

2. AND WHEREAS the sum of Rs. has been paid to the Company as the
premium or consideration for such guarantee commencing from the date of this agreement and
terminating on the thirty-first day of March.

3. NOW, THEREFORE, this agreement witnesseth that in consideration of the premises,
and during the period commencing and terminating as aforesaid, and afterwards during each
succeeding year from the 1* day of April of each year in respect of which the Annual Premium
as above stated shall, before or on the 20" day of April, be paid to the Company, and the
Company shall consent to receive the same, the Company doth hereby guarantee to Corporation
that the servant shall, during the subsistence of this Agreement, honestly and faithfully account
to Corporation for all moneys, stores, stamps or any other property which he shall receive or be
entrusted with on account of Corporation and the Company guarantees, to the extent hereinafter
mentioned, to indemnify Corporation against all loss, injury or damage in such moneys, stores,
stamps or other property which the all loss, injury or damage in such moneys, stores, stamps or
other property which the Corporation may in any way suffer or sustain by any act of acts of
default, negligence, oversight, fraud, misconduct or dishonesty of the servant committed during
the period for which the aforesaid premium has been paid by the servant.

4. PROVIDED THAT the sum recoverable under this Agreement shall in no case exceed
Rs.

5. The Company reserves the right to insist upon prosecution of the servant in the event of
his dishonesty.

Dated at This day of ____ Nineteen hundred and

Signed on behalf of the Company.
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ANNEXURE-C
[See Rule 1 (iii)]

FORM OF CASH SECURITY BOND

KNOW ALL MEN BY THESE PRESENTS I A. B. am held and
firmly bound unto the Forest Development Corporation of Maharashtra Ltd., Nagpur (hereinafter
referred to as Corporation in the sum of Rs. (Rs.

) to be paid to the Corporation for which payment, well truly
to be made, I and my self my heirs, executors, administrators and legal representatives by these
presents.

SIGNED and dated this day of One thousand nine hundred __

WHEREAS the above named Bounden, A.B. (hereinafter referred to as the ‘“the
Bounden) was on the day of 19 appointed to and now holds the
office of in the office of

AND WHEREAS the Bounden by virtue of holding such office is bound to collect
(here describe the nature of the Cashier / Store Keeper’s / Sub-Store
Keeper’s / Subordinate’s duties) and to keep and render true and faithful accounts of his / her
dealing with all property and moneys which may come into his/her hands or possession or under
his/her control, such accounts to be kept in the form and manner that may, from time to time, be
prescribed by duly constituted authority, and also to prepare and submit such returns, accounts
and other documents as may from time to time be required of him/her.

AND WHEREAS the Bounden has in pursuance of Rule 1 of the Corporation rule
regarding security for subordinate delivered to and deposited with the sum of Rs.

(Rs. ) in cash as security for the due and faithful performance by the Bounden of

the duties of his/her said office or any other office required security to which he/she may be
appointed at any time and of other duties which may be required of him/her while holding any
such office as aforesaid and for the purpose of securing and indemnifying the Corporation
against all loss, injury, damage, costs, charges and expenses which the Government may, in any
way, suffer, sustain or have to pay, by reason of the misconduct, neglect, oversight or any other
act or omission of the Bounden or of any person or persons acting under him/her or for whom
he/she may be responsible.

AND WHEREAS the Bounden has entered into the above bond in the sum of Rs.

(Rs. ) conditioned for due performance by the Bounden of the duties of the

said office and of other duties pertaining thereto or which may lawfully be required of him/her
and to indemnify the Corporation against loss from or by reason of the acts of defaults of the
Bounden and of all and every other person and persons aforesaid.

NOW THE CONDITION OF THE ABOVE WRITTEN BOND is such that if the
Bounden has whilst he/her has held the said office of as aforesaid, always duly
performed and fulfill the duties of his/her said office and if he/she shall whilst he/she shall hold
the said office or any other office requiring security to which he/she may be appointed or in
which he/she may act always duly perform and fulfill all and every duties thereof respectively
and other duties which may from time to time be required of him/her while holding any such
office as aforesaid, and shall duly pay into the Corporation Fund all such moneys and
securities for moneys as are payable or deliverable to Corporation and shall come into his/her
possession or control by reason of the said office and if the Bounden, his/her heirs, executors,
administrators or legal representative shall pay or cause to be paid unto the Corporation the
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amount of any loss or defalcation in the accounts of the said --------- within 24 hours after the
amount of such loss and or defalcation shall have been demand from Bounden by the ----------
such demand to be in writing and shall also at all times indemnify and keep identified and save
harmless the Corporation of form and against all and every loss, injury, damage, actions, suits,
proceedings, costs, charges or expenses which has been or shall or may at any time or times
hereafter during the service or employment of the Bounden in such office as aforesaid or any
such offices aforesaid be sustained, incurred, suffered, brought, filled or commenced or paid by
the Corporation be reason or any act, embezzlement, defalcation, mismanagement, neglect,
failure, misconduct, default, disobedience, omission or insolvency or the Bounden or of any
person or persons acting under him or for whom he may be responsible then this obligation shall
be void and no effect, otherwise the same shall be and remain in full force.

PROVIDED ALWAYS AND IT IS HEREBY AGREED AND DECLARED BY and
between the parties hereto that the said sum of Rs. (Rs. ) so delivered
and deposited as aforesaid shall be and remain with the (Designation of the officer ) for
the time being as such security as aforesaid with full power to the ____ (Designation of the
Officer) for the time being and occasion shall require, to apply the said sum of Rs. or any
part thereto, in and towards the indemnity of the Corporation or otherwise as aforesaid.

AND IT IS HEREBY FURTHER AGREED THAT in the event of the death of Bounden

or the final termination of service of the Bounden whether as as aforesaid of otherwise or
in the event of the Bounden ceasing to hold any office requiring security the said sum of Rs.
(Rs. ) shall be retained by the Corporation for months after the Bounden

has either died while holding the said office or has quitted the said office or ceased to hold any
office requiring security and the said sum or so much thereof as shall then remain in deposit and
shall not have been applied or appropriate as aforesaid shall, on the expiration of the said period
of months, be returned to the Bounden or his / her heirs and legal representatives as the
case may be without interest and this bond shall remain with the (Designation of the
officer) for recovering any loss, injury, damage, cost or expenses that may ;have been sustained,
incurred or paid by the Corporation owing to any act, neglect or default of the Bounden or any
such other person or persons as aforesaid and which may not have been discovered until after
his/her death or the termination of his/her said service, or ceasing to hold any office for which
the security was required.

PROVIDED ALWAYS that the return at any time of the said security shall not be deemed to
affect or prejudice the right of Corporation to take proceeding; upon or under this bond against
the Bounden or against his/her heirs, executors, administrators or legal representative after
his/her death, in case any breach of conditions of this bond shall be discovered after the return of
the said security and the responsibility of the Bounden or his estate as the case may be, shall all
times continue, and the Corporation shall be fully indemnified against all such loss or damage as
aforesaid at any time.

PROVIDED FURTHER that nothing herein contained nor the security hereby given shall be
deemed to limit the liability of the Bounden in respect of matters aforesaid to the forfeiture of the
said sum of Rs ------------ (Rs. ===--mmmmmmme- ) or any part or parts thereof and that should the
said sum be insufficient to indemnify the Corporation in full or any loss or damage sustained by
them in respect of matters aforesaid or any of them the said Bounden shall pay to the
Corporation on demand such further sum as shall be deemed by the ---------- to be necessary, in
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addition to the said sum of Rs. ------------ (Rs. ——=mmmmmmmmm e ) to cover loss or damage as
aforesaid and that without prejudice to any other rights and remedies for recovering the loss or
damage as aforesaid it shall be open to the Corporation to recover such further sum payable as
aforesaid as arrears of land revenue.

IN WITNESS WHEREOF the Bounden has hereto set his hand the day and year hereinabove
written

SIGNED AND DELIVERED by the above Bounden in the presence of -----------
In the presence of

1.

2.
(Signature)
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ANNEXURE-D
[See Rule 1 (iii)]

FORM OF CASH SECURITY BOND WHERE SECURITY TAKEN IN CASH BY MONTHLY

DEDUCTIONFROM PAY
KNOW ALL MEN BY THESE PRESENTS I A. B. of am held and
firmly bound unto the Forest Development Corporation of Maharashtra Ltd., Nagpur (hereinafter
referred to as Corporation in the sum of Rs. (Rs.

) to be paid to the Corporation for which payment, well and
truly to be made, I bind my self my heirs, executors, administrators and legal representatives by
these presents.

SIGNED and dated this day of One thousand nine hundred __

WHEREAS the above named Bounden, A.B. (hereinafter referred to as the ‘“the
Bounden) was on the day of 19 appointed to and now holds the
office of in the office of

AND WHEREAS the Bounden by virtue of holding such office is bound to collect
(here describe the nature of the Cashier / Store Keeper’s / Sub-Store
Keeper’s / Subordinate’s duties) and to keep and render true and faithful accounts of his / her
dealing with all property and moneys which may come into his/her hands or possession or under
his/her control, such accounts to be kept in the form and manner that may, from time to time, be
prescribed by duly constituted authority, and also to prepare and submit such returns, accounts
and other documents as may from time to time be required of him/her.

AND WHEREAS the Bounden has in pursuance of Rule 51 of the Bombay Financial

Rules, 1959 delivered to and deposited with the sum of Rs. (Rs. ) in cash
by monthly deduction of Rs. ------------- (Rs. —-==mmmmmmmeeo ) to be made from the salary of
bounden by the - for the time being until the whole of (Designation of the Officer.)
The said sum of Rs. ~~—-———————————- (Rs.---=mmm e - ) shall have been so delivered and deposited,

as security for the due and faithful performance by the Bounden of the duties of his/her said
office and of any other office requiring security to which he/she may be appointed at any time
and of other duties which may required of him/her while holding any such office as aforesaid and
for the purpose of securing and indemnifying the Corporation against all loss, injury, damage,
costs, charges and expenses which the Corporation may, in any way, suffer, sustain or have to
pay, by reason of the misconduct, neglect, oversight or any other act or omission of the Bounden
or of any person or persons acting under him/her for whom he/she may be responsible.

AND WHEREAS the Bounden has entered into the above bond in the sum of Rs.
(Rs. ) conditioned for due performance by the Bounden of the duties of the
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said office and of other duties pertaining thereto for which may lawfully be required of him/her
and to indemnify the Corporation against loss from or by reason of the acts of defaults of the
Bounden and of all and every other person and persons aforesaid.

NOW THE CONDITION OF THE ABOVE WRITTEN BOND is such that if the
Bounden has whilst he/she has held that said office of as aforesaid, always duly
performed and fulfilled the duties of his/her said office and if he/she shall whilst he/she shall
hold the said office or any other office requiring security to which he/she may be appointed or in
which he/she may act, always duly perform and fulfill all and every duties thereof respectively
and other duties which may from time to time be required of him/her while holding any such
office as aforesaid or his/her ceasing to hold any office for which the Security was required and
shall duly pay into the Corporation Fund at ______ all such moneys and securities for moneys as
are payable or deliverable to Corporation and shall come into his/her possession or control by
reason of the said office and shall duly account for and deliver up all moneys, papers and other
property which shall come into his/her possession or control by reason of the said office and if
the Bounden, his/her heirs, executors, administrators or legal representative, shall pay or cause to
be paid unto the Corporation the amount of any loss or defalcation in the accounts of the said ----
————— within 24 hours after the amount of such loss and or defalcation shall have been demanded
from Bounden by the ---------- such demand to be in (Designation of the Officer) writing and left
at the office or last known place of residence of the Bounden and shall also at all times
indemnify and keep indemnified and save harmless the Corporation of from and against all and
every loss, injury, damage, actions, suits, proceedings, costs, charges or expenses which has been
or shall or may at any time or times hereafter during the service or employment of the Bounden
in such office as aforesaid or any such offices aforesaid be sustained, incurred, suffered, brought,
filled or commenced or paid by the Corporation by reason of any act, embezzlement, defalcation,
mismanagement, neglect, failure, misconduct, default, disobedience, omission or insolvency of
the Bounden or of any person or persons acting under him or for whom he may be responsible
then this obligation shall be void and no effect, otherwise the same shall be and remain in full
force.

PROVIDED ALWAYS AND IT IS HEREBY DECLARE BY and between the parties

hereto that the said sum of Rs. (Rs. ) so delivered and deposited as such
security as aforesaid with full power to the ----------- for the time being as occasion shall require,
to apply the said sum of Rs. or any part thereof, in and forwards the indemnity of

Corporation or otherwise as aforesaid.

AND IT IS HEREBY FURTHER AGREED THAT in the event of the death of Bounden
or the final termination of service of the Bounden whether as aforesaid of otherwise or in
the event of the Bounden ceasing to hold any office requiring security the said sum of Rs. ____
(Rs. ) shall be retained by Corporation for ___ months after the Bounden has either
died while holding the said office or has quitted the said office or has ceased to hold any office
requiring security and the said sum or so much thereof as shall then remain in deposit and shall
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not have been applied or appropriated as aforesaid shall on the expiration of the said period of

months, be returned to the Bounden or his / her heirs and legal representatives as the
case may be without interest and this bond shall remain with the (Designation of the
officer) for recovering any loss, injury, damage, cost or expenses that may have been sustained,
incurred or paid by the Corporation owing to any act, neglect or default of the Bounden or any
such other person or persons as aforesaid and which may not have been discovered until after
his/her death or the termination of his/her said service, or ceasing to hold any office for which
the security was required.

PROVIDED ALWAYS that the return at any time of the said security shall not be
deemed to affect or prejudice the right of Corporation to take proceeding upon or under this bond
against the Bounden or against his/her heirs, executors, administrators or legal representative
after his/her death, in case any breach of conditions of this bond shall be discovered after the
return of the said security and the responsibility of the Bounden or his estate as the case may be,
shall at all times continue, and the Corporation shall be fully indemnified against all such loss or
damage as aforesaid at any time.

PROVIDED FURTHER that nothing herein contained nor the security hereby given shall
be deemed to limit the liability of the Bounden in respect of matters aforesaid to the forfeiture of
the said sum of Rs. ------------- (Rs. ==--mmmmmmme ) or any part or parts thereof and that should
the said sum be insufficient to indemnify the Corporation in full for any loss or damage sustained
by them in respect of matters aforesaid for any of them the said Bounden shall pay to the
Corporation on demand such further sum as shall be deemed by the --------------- to be
necessary, in addition to the said sum of Rs. ----------- (Rs. —— ) to cover loss or
damage as aforesaid and that without prejudice to any other rights and remedies for recovering
the loss or damage as aforesaid it shall be open to the Corporation to recover such further sum
payable as aforesaid as arrears of land revenue.

IN WITNESS WHEREOF the Bounden has hereto set his hand the day and year
hereinabove written SIGNED AND DELIVERED by the above Bounden in the presence of ------

(Signature)
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ANNEXURE-E
[See Rule 1 (iv)]

FORM OF SECURITY BOND WHERE DEPOSITS IN POST OFFICE SAVINGS BANK

ARE TAKEN AS SECURITY
KNOW ALL MEN BY THESE PRESENTS I A. B. of am held and firmly bound unto
the Corporation (hereinafter referred to as (“Corporation”) in the sum of Rs. ------------- (Rs.------

————————— ) to paid to the Corporation for which payment, well and truly to be made, I bind myself,
my heirs, executors, administrators and legal representatives by these presents.

WHEREAS the above bounden, A.B. on the day of 19
appointed to and now holds the office of in the office of and whereas
said A.B. ----—----- By virtue of such office is bound to collect (here

describe the nature of the Cashier / Store Keeper’s / Sub-Store Keeper’s / Subordinate’s duties)
and to keep and render true and faithful accounts of his / her dealing with all property and
moneys which may come into his/her hands or possession or under his/her control, such accounts
to be kept in the form and manner that may, from time to time, be prescribed by duly constituted
authority, and also to prepare and submit such returns, accounts and other documents as may
from time to time be required of him/her.

AND WHEREAS the said A.B. - has, in pursuance of Rule 1 of the
Corporation Bank regarding securities from subordinate delivered to and deposited with the ------
—————————— (Desitnation of the officer) for the time being, the Post Office Savings Bank Pass Book

No. --------mme- of him the said A.B. --------- duly endorsed in favour of the --------------mom---
(Designation of the officer) for the time being, and showing a sum of Rs. (Rs. ) to
be credit of the said A.B. --------------——- IN THE postal Saving Bank at --------------- as security
for the due and faithful performance by the said A.B. ------------ of the duties his said office, and

of any other office requiring security to which he may be appointed at any time and of other
duties which may be required of him/her while holding any such office as aforesaid and for the
purpose of securing and indemnifying the Corporation against all loss, injury, damage, costs, and
expenses which the Government may, in any way, suffer, sustain or have to pay, by reason of the
misconduct, neglect, oversight or any other act of the said A.B. ---------- or of any person or
persons acting under him/her of for whom he/she may be responsible.

NOW THE CONDITION OF THE ABOVE WRITTEN BOND is such that if the
716 JVA V) & J S —— has whilst he/her has held the said office of as aforesaid,
always duly performed and fulfill the duties of his/her said office and if he/she shall whilst
he/she shall hold the said office or any other office requiring security to which he/she may be
appointed or in which he/she may act always duly perform and fulfill all and every duties thereof
respectively and other duties which may from time to time be required of him/her while holding
any such office as aforesaid, and shall duly pay into the Corporation Fund at ______ all such
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moneys as are payable to Corporation and shall come into his/her possession or control by reason
of the said office and if the said A.B. ---—————————————- his/her heirs, executors, administrators shall
pay or cause to be paid unto the Corporation the amount of any loss or defalcation in the
accounts of the said --------- within 24 hours after the amount of such loss or defalcation shall
have been demanded from the said A.B. ---------- by the ------------- such demand to be in
writing and left at the office or last known place of residence of the said A.B. --------------- and
shall also at all times indemnify and save harmless the Corporation form all and every loss,
injury, damage, costs, or expenses which has been or shall or may at any time or times hereafter
during the service or employment of the said A.B. ----------—---- in such office as aforesaid or in
such other offices aforesaid be sustained, incurred, suffered, or paid by the Corporation by
reason or any act, embezzlement, defalcation, mismanagement, neglect, failure, misconduct,
default, disobedience, omission or insolvency of the said A.B. of any person or persons acting
under him or for whom he may be responsible then this obligation shall be void and of no effect,
otherwise the same shall be and remain in full force.

PROVIDED ALWAYS and it is hereby declared and agreed that the said Post Office
Saving Bank Pass Book and all moneys for the time being standing to the credit of the said A.B.
————————— in the Post Office Savings Bank at --------- and the interest on all such money shall be
and --------------—- and the interest thereon or so much thereof as shall be required, and to apply
the same in and towards the indemnity as aforesaid of the Corporation otherwise as aforesaid,
but that nevertheless the interest accruing on the said moneys may in the meantime be paid over
the said A.B.------------- as and when the same shall be realized if the -------------- for time being,
shall think fit to do so.

AND IT IS HEREBY FURTHER AGREED THAT in the death of the said A.B. ----------
--- or the final termination of service of the said A.B. ----------- whether as such as
aforesaid, otherwise or in the event of the said A.B. --------- ceasing to hold any office requiring
security the said postal Saving Bank Pass Book and the moneys for the time being to the credit
of the said A.B. ----------- IN the said Postal Savings Bank and this bond shall remain with and at
the disposal of the designating of the (Designation of the officer) for the time being
“permanently or until it is certain that there is no further necessity for keeping it” for recovering
any loss, injury, damage, cost or expenses that may have been sustained, incurred or paid by the
Corporation owing to any act, neglect or default of the said A.B. ----------- or any such other
person or persons as aforesaid and which may not have been discovered until after his/her death
or the termination of his/her said service, or his ceasing to hold any office for which the security
was required.

PROVIDED ALWAYS that the return at any time of the said security shall not be deemed to
affect the right of the Corporation to take proceeding upon or under this bond against the said
AB. - or against his/her heirs, executors, administrators or legal representative after
his/her death, in case any breach of conditions of this bond shall be discovered after the return of
the said security and the responsibility of the said A.B. ---------- shall at all times continue, and
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the Corporation shall be fully indemnified against all such loss or damage as aforesaid at any
time.

PROVIDED FURTHER that nothing herein contained nor the security hereby given shall be
deemed to limit the liability of the said A.B. -------------- in respect of matters aforesaid to the
forfeiture of the said sum for which this bond is executed and that should the said sum be
insufficient to indemnify the Corporation in full for any loss or damage sustained by him in

respect of matters aforesaid, the said A.B. ---------—--- shall pay to the Corporation on demand
such further sum as shall be deemed by the ----------- (description of security to be filled in) for
the time being, to be necessary, in addition to the said sum of Rs. ----------------- (Rs. )

to cover such loss or damage as aforesaid and that without prejudice to any other rights or
remedies for recovering the loss or damage as aforesaid it shall be open to the Corporation to
recover such further sum payable under this bond as aforesaid as arrears of land revenue.

IN WITNESS WHEREOF the said A.B. ---------------- has hereto set his hand --------- this --------
—————— day of --------------- 20
SIGNED AND DELIVERED by the above named A.B. ------------------—- in the presence of
1.
2.
(Signature)
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ANNEXURE-F
[See Rule 1 (v)]

FORM OF SECURITY BOND, WHERE POSTAL LIFE INSURANCE ENDOWMENT
ASSURANCE POLICY IS TAKEN AS SECURITY

KNOW ALL MEN by these presents that I A.B. of am held and
firmly bound unto the FDCM Ltd. Nagpur (hereinafter referred to as “the Corporation™) in the
sum of Rs. (Rupees ____ ) to be paid to the Corporation for which payment well and
truly to be made. I bind myself, my heirs, executors, administrators, and legal representatives by
these presents.

WHEREAS the above bounden A.B. was on the dayof ___ 19 _
appointed to and now, holds the office of in the office of and whereas
the said A.B. by virtue of such office is bound to collect _ ( here describe in

the nature of the Cashier’s/ Store-keeper’s/Sub-Store-keeper’s/ Sub-ordinate’s duties) and to
keep and render true and faithful accounts of his dealings with all property and money which
may come into his hands or possession or under his control, such accounts to be kept in the form
and manner that may, from time to time, be prescribed by duly constituted authority, and also to
prepare and submit such returns, accounts and other documents as may from time to time be
required of him.

AND WHEARAS the said A.B. has in pursuance of Rule 1 of the corporation
Rules regarding securities for sub- ordinates delivered to and deposited with the _ (
Designation of the officer to be filled in ) for the time being a Postal Life Insurance endowment
Assurance Policy for the amount of Rupees __ ( Full particulars to be filled in ) Rs.
The surrender value whereof on this date is Rs. and bearing No. (
hereinafter called “the said policy”) duly assigned in favour of the ( Designation of the
officer to be filled in ) for the time being along with the premium receipt book in respect of the
said policy as security for the due and faithful performance by the said A.B. of the
duties of his said office, and of any other office requiring security to which he may be appointed
at any time and of other duties which may be required of him while holding any such office as
aforesaid and for the purpose of securing and indemnifying the Corporation against all loss,
injury, damage, costs or expenses which the Corporation may, in any way suffer, sustain or pay,
by reason of the misconduct, neglect, oversight or any other act of said A.B. ____ or of any
person or persons acting under him or for whom he may be responsible.

NOW , the condition of the above- written bond is such that if the said A.B. __ has
whilst he had held the said office of _____ as aforesaid, always duly performed and fulfilled the
duties of his said office and if he shall, whilst he shall hold the said office or any other office
requiring security to which he may be appointed, or in which he may act, always duly perform
and fulfill all and every the duties thereof respectively and other duties which may from time to
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time be required of him while holding any such office as aforesaid and shall duly pay into the
Corporation Fund at all such moneys as are payable to Corporation and shall come into his
possession or control by reason of the said office and shall duly account for and deliver up all

moneys, papers and other property which shall come into his possession or control by reason of
the said office and shall duly account for and deliver up all moneys, papers and other property
which shall come into his possession or control by reason of the said office and if the said A.B.
___ his heirs, executors or administrators shall pay or cause to be paid unto the Corporation
the amount of any loss or defalcation in the account of the said ______ within 24 hours after the
amount of such loss or defalcation shall have been demanded from the said A.B. by the
___such demand to be in writing and left at the office or last known place or residence of the
said A.B. and shall also at all times indemnify and save harmless the Corporation from
all and every loss, injury, damage, costs, or expenses which has been or shall or may at any times
or time hereafter during the service of employment of the said A.B. in such office as
aforesaid, or in any such other offices aforesaid, be sustained, incurred, suffered, or paid by the
Corporation by reason of any act, embezzlement, defalcation, mismanagement, neglect, failure,
misconduct, default disobedience, omission or insolvency of the said A.B. or of any
person or persons acting under him or for whom he may be responsible, then this obligation
shall be void and of no effect; otherwise he same shall be and remain in full force.

PROVIDED ALWAYS and it is hereby declared and agreed that the said policy so
delivered and deposited as aforesaid shall remain with the ( Designation of the officer to
be filled in ) for the time being, as such security as aforesaid, with full power to the (
Designation of the officer to be filled in ) for the time being, as occasion shall require, to realize
from the Postal Authorities or otherwise recover the amount for the time being of the surrender
value of the said policy and to apply the proceeds thereof, or any part thereof in and towards the
indemnity as aforesaid of the Corporation or otherwise as aforesaid.

AND IT IS HEREBY FURTHER AGREED that in the event of the death of the said

A.B. or on the final termination of the service of the said A.B. whether as
such as aforesaid or otherwise or in the event of the said A.B. ceasing to hold
any office requiring security the said policy this bond shall remain with the (

Designation of the officer to be filled in ) for the time being permanently or until it is certain that
there is no further necessity for keeping it, for recovering any loss, injury, damage, costs, or
expenses that may have been sustained, incurred or paid by the Corporation owing to the act,
neglect or default of the said A.B. or any such other person or persons as aforesaid and
which may not have been discovered until after his death or the termination of his said service or
his ceasing to hold any office for which the security was required

A.B. ___ doth hereby covenant with the Corporation that the said policy is valid and
subsisting and that nothing should be done of suffered whereby the ( Designation of the
officer to be filled in ) may be prevented from realizing or otherwise recovering the moneys due
there under or any part thereof as and further that if the said policy shall become voidable or
void he the said A.B. ______ shall forthwith at his own sole cost do all such things as may be
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necessary to keep the said policy on foot ( if only voidable) or for effecting or enabling the said

( Designation of the office to be filled in ) to effect (asthe ______ (Designation of the
officer to be filled in ) is hereby authorized to do ) a new policy or policies on life of the said
A.B. (if it shall become void ) and for authorizing the said ___ to deduct from
the salary of the said A.B. and pay to the Postal Authorities such monthly or other
premia as may have to be paid under such new policy or policies. Such new policy or policies to
be for such sum or sums as would have been payable under the said void policy if the life insured
had ceased immediately before the same become void and to be effected in the name of the

( Designation of the officer to be filled in ) and that every such new policy or policies
and the moneys to be assured thereby shall be subject to the provisions herein contained as fully
to all intents as the said policy.

AND IT IS HEREBY FURTHER AGREED AND DECLARED that the said A.B.

shall during the continuance thereof punctually pay all the premia for keeping alive

the said policy or any such new or substituted policy as aforesaid within one week from after the
same shall from time to time have become due and shall deliver the receipts if separately granted

for every such payment to the ( Designation of the officer to be filled in ) and that if
default shall be made by the said A.B. in the punctual payment of the premia payable under the
new or substituted policy as aforesaid it shall be lawful for the ( Designation of the officer

to be filled in ) to pay the amount of the premium so payable and to deduct the same from the
salary of the said A.B.

PROVIDED always that the return at any time of the said policy or any such new or
substituted policy as aforesaid shall not be deemed to affect the right of the Corporation to take
proceedings upon or under this bond against the said A.B. _____ or against his heirs, executors,
administrators or legal representative after his death, in case any breach of the condition of this
bond shall be discovered after the return of the said policy or any such new or substituted policy
as aforesaid and the responsibility of the said A.B. shall at all times continue, and the
Corporation shall be fully indemnified against all such loss or damage as aforesaid at any time.

PROVIDED further that nothing herein contained or the security hereby given shall be
deemed to limit the liability of the said A.B. ______ in respect of the matters aforesaid, to the
forfeiture of the sum for which this bond is executed and that should be the sum realized or
recovered under the power aforesaid, by the surrender of the said policy or any such new or
substituted policy as aforesaid or otherwise howsoever be insufficient to indemnify the

Corporation in full for any loss or sustained by him in respect of the matters aforesaid,
the A.B. shall pay to the Corporation on demand such further sum as shall be deemed by
the ( Designation of the officer to be filled in ) for the time being to be necessary in

addition to the sum realized or recovered as aforesaid to cover such loss or damage as aforesaid
and that without prejudice to any other rights or remedies for recovering the loss or damage as
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aforesaid it shall be open to Corporation to such further sum payable as aforesaid under this

bond as an arrear of land revenue.

IN WITNESS WHEREOF the said A.B.
day of 200

Signed and delivered by the above named A.V.

In the presence of
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( Signature )



ANNEXURE-G
[See Rule 1 (vi)]

FORM OF SECURITY BOND, WHERE SECURITIES MENTIONED IN RULE 1(VI) OF
CORPORATION RULES REGARDING SECURITIES FROM SUBORDINATE ARE

TAKEN AS SECURITY
KNOW ALL MEN by these presents that I, A.B. of am held and firmly
bound sum of Rs. (Rs. ) to be paid to the Corporation for which

payment well and truly to be made, I bind myself, my heirs, executors, administrators and legal
representatives by these presents.

WHEREAS the above bounden A.B. -------- was on the day of 19
appointed to and now holds the office of in the office of And whereas the
said A.B. by virtue of such office is bound to collect (here describe the

nature of Cashier’s / Store Keeper’s / Sub-Store-Keepers/Subordinate’s duties) and to keep and
render true and faithful accounts of his dealings with all property and money which may come
into his hands or possession or under his control, such accounts to be kept in the form and
manner that may from time to time be prescribed by duly constituted authority and also to
prepare and submit such returns accounts and other documents as may from time to time be
required of him.

AND WHEREAS the said A.B. ---------- has, in pursuance of Rule 1 of Corporation Rules
regarding securities from Subordinate delivered to and deposited with the

(Designation of the officer to be filled in) for the time being (Description of the
security to be filled in) to the amount of Rs. (Full particulars to be filed in) (Rs. ------
————————— ) and bearing No. - (full particulars to be filled in) of duly
endorsed in favour of the (Designation of officer to be filled in) for the time being as
security for the due and faithful performance by the said A.B. of the duties of his said
office and of any other office requiring security to which he may be appointed at any time and of

other duties which may be required of him, while holding any such office as aforesaid and for the
prupose of securing and indemnifying the Corporation against all loss, injury, damage, costs or
expenses which the Corporation may, in any way, suffer sustain or pay, by reason the
misconduct, neglect, oversight or any other act of the said A.B. -------- or of any person or
persons acting under him or for whom he may be responsible

NOW the condition of the above written bond is such that if the said A.B. -------- has whilst he
has held the said office of ---------- as aforesaid, always duly performed and fulfilled the duties of
his said office and if he shall, whilst he shall hold the said office or any other office requiring
security to which he may be appointed, or in which he may act, always duly perform and fulfill
all and every the duties thereof respectively and other duties which may from time to time be
required of him, while holding any such office as aforesaid and shall duly pay into the
Corporation Fund ---------- all such moneys as are payable to Corporation and shall come into his
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possession or control by reason of the said office and shall duly account for and deliver up all
moneys, papers and other property which shall come into his possession or control by reason of
the said office and if the said A.B. ------------- his heirs, executors or administrators shall pay or
cause to be paid unto the Corporation the amount of any loss or defalcation in the accounts of the
said ---------- within 24 hours after the amount of the -------- such demand to be in writing and
left at the office or last known place of residence of the said A.B. -------- and shall also at all
times indemnify and save harmless the Corporation from all and every loss, injury, damage,
costs or expenses which the said A.B. --------- in such office as aforesaid or in any such other
offices aforesaid be sustained, incurred, suffered, or paid by the Corporation by reason of any
act, embezzlement, defalcation, mismanagement, neglect, failure, misconduct, defaults,
disobedience, omission or insolvency of the said A.B. --------- or of any person of persons acting
under him or for whom he may be responsible, then this obligation shall be void and of no effect,
otherwise the same shall be and remain; in full force. Provided always and it is hereby declared
and agreed that the said ----------- (Description of security to be filled in ) for Rs. ----------- (Rs.--
———————————— ) so delivered and deposited as aforesaid or such other securities mentioned in Rule 1
(vi) of the same amount as the said ------------- (Designation of the officer to be filled in) for the
time being may consent from time to time, to accept and receive in lieu of or exchange for the
same or which the additional security to make; up the amount of the original security under this
bond and the interest thereof shall be and shall remain with the ---------- for the time being as
such security as aforesaid, with full power to the --------- for the time being, as occasion shall
require to sell and dispose off the said ------------ (Description of security to be filled in ) for Rs. -
————————— (Rs. ------------) or a sufficient portion thereof and to apply the proceeds thereof with the
interest already accrued thereon in and towards the indemnity as aforesaid of the Corporation or
otherwise as aforesaid, but that nevertheless the interest accruing on the said ---------- (
Description of security to be filled in) may in the meantime be paid over to the said A.B. -------
as and when the same shall be realized if the -------- (Designation of the officer to be filled in) for
the time being, shall think fit to do so.

AND IT IS HEREBY FURTHER AGREED that the in event of the death of the said A.B. --------
- or on the final termination of the service of the said A.B. ---------- whether as such --------------
as aforesaid, or otherwise or in the event of the said A.B. ---------- ceasing to hold any office
requiring security the said ------------ (Description of security to be filled in) for Rs. ---------------
(Rs. ======--—-- ) or such other securities as may have been substituted therefore or added
thereto and this bond shall remain with the -------- (Designation of the officer to be filled in) for
the time being. “permanently or until it is certain that there is no further necessity for keeping it”
, for recovering any loss, injury, damage, costs or expenses that may have been sustained,
incurred or paid by the Corporation owing to the act, neglect or default of the said A.B. ---------
or any such other person or persons as aforesaid and which may not have been discovered until
after his death or the termination of his said service or his ceasing to hold any office for which
the security was required.

PROVIDED ALWAYS that the return at any time of the said ----------- (Description of security
to be filled in) or of any securities substituted therefore or added thereto as aforesaid shall not be
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deemed to affect the right of the Corporation to take proceedings upon or under this bond against
the said A.B. ----------- or against his heirs, executors administrators or legal representatives after
his death in case any breach of the conditions of this bond shall be discovered after the return of
the said -------------- (Descriptions of security to be filled in) or the securities substituted
therefore or added hereto as aforesaid and the responsibility of the said A.B. ---------- shall at all
times continue, and the Corporation shall be fully indemnified against all such loss or damage as
aforesaid at any time.

Provided further that nothing herein contained for the security hereby given shall be deemed to
limit the liability of the said A.B. ---------- in respect of the matters aforesaid, to the forfeiture of
the sum for which this bond is executed and that should the sum realized by sale, under the
power aforesaid, of the said -------------- (Description of security to be filled in ) of the securities
substituted therefore or added thereto be insufficient to indemnify the Corporation in full for any
loss or damage sustained by him in respect of the matters aforesaid, the said A.B. ----------- shall
pay to the Corporation on demand such further sum as shall be deemed by the --------------
(Designation of the officer to be filled in) for the time being to be necessary in addition to the
sum realized by sale as aforesaid to cover such loss or damage as aforesaid and that without
prejudice to any other rights or remedies for recovering the loss or damage as aforesaid, it shall
be open to the Corporation to recover such further sum payable as aforesaid under this bond as
an arrear of land revenue.

IN WITNESS WHEREOF the said A.B. ------------- has hereunto set his hand this -------- day of
__________ ]| I
Signed and delivered by the above named A.B. ------------------ in the presence of
1.
2.
Signature
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ANNEXURE -1

FORM OF REGISTER OF SECURITIES REFERRED TO IN RULE 7.

Sr. | Name of | Prescribed | Amount | Nature | Signature | Results of | Signature
No. | official amount of | of of of Head | annual of Head
furnishing | security security | security | of Office | verification | office.
security & furnished | with security

designation relevant
details
1 2 3 4 5 6 7 8
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CHAPTER: 16

PURCHASE, MAINTENANCE AND VERIFICATION OF STORES AND
STOCKS

1) PHYSICAL VERIFICATION OF STORES, ASSETS, TIMBER AND CONSUMABLE
ARTICLES ETC.

The Forest Development Corporation of Maharashtra Ltd., being a Company registered under
the Indian Companies Act, 1956 , the provisions of the Indian Companies Act, 1956 are made
applicable to the Company. Section 209 of the said Act provides that,

Every Company shall keep at its registered office proper books of accounts in respect of:-

a) All sums of money received and expended by the Company and the matters in respect of
which the receipt and expenditure has taken place.

b) All sales and purchase of goods by the Company and

c) Assets and liabilities of the Company.

As provided under this section proper books of account are to be maintained at the
registered office of the Company as well as at all branches of the Company.

Section 209 also provides that, proper books of accounts shall not be deemed to be kept
with respect to the matters specified therein,

a) If there are not kept such books as are necessary to give a true and fair view of the
state of affairs of the Company or branch office as the case may be and to explain its
transactions, and

b) If such books are not kept on accrual basis and according to the double entry system
of accounting.

In view of the compliance of the statutory provisions in the Act, it is necessary to
maintain proper books of accounts at Registered office as well as at all the branches.

Appointment of Auditors and their Report :

As per statutory provision, for auditing the Annual Accounts of the Company, the
appointment of Statutory Auditors is made by the Comptroller and Auditor General of India
(CAG). They have to give an Audit Report, which is required to be annexed alongwith the
Annual Accounts. The Audit Report envisages the opinion on the following main points -

a) Maintenance of proper books of accounts,

b) Quantitative details of Fixed Assets,

c) Physical verification of the Fixed Assets / stock etc.,

d) Material discrepancies noticed in the physical verification,
e) Internal control procedure,
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f) Procedure for determination of unserviceable or damaged stores or produce,
g) True and fair view of the state of affairs and Profit & Loss A/c. of the Company.

The Statutory Auditors have to certify the Annual Accounts every year, and the statements of
their opinion on the above main points are included in the Annexure to be enclosed with their
Audit Report.

Further, as per provision under section 619 (4) of the Companies Act, 1956 the Comptroller and
Auditor General of India, shall have the right to comment upon or supplement, the Audit Report
in such a manner as he may think fit.

Considering the statutory provisions, as mentioned above, it is necessary to maintain proper
books in respect of receipt and expenditure, purchases and sales, all assets and liabilities in the
required manner at respective level.

Fixed Assets Register and Physical verification of Assets:

In compliance of the statutory provisions, the instructions have already been issued to all
concerned regarding maintenance of Fixed Assets Rregister and physical verification of asserts
from time to time. As per instructions issued vide the Managing Director’s office letter
No.FA/ACT/94-95/3186 dt. 18.10.94, the physical verification of assets should be carried out at
the end of March every year invariably and the physical verification report should be kept ready
along with itemwise details of the assets. A physical verification certificate of the assets should
be enclosed alongwith trial balance. It should be ensured that, the itemwise details of the assets,
with its book values are in agreement with the Fixed Asset Register and inventory at respective
level.

Maintenance of Timber Accounts:

Different types of forest produce are being obtained during thinning and other forestry operations
every year. The Company generates income from sale of such forest produce, which is the main
source of income to the Company at present. Out of the total production during a financial year,
after disposal of certain quantity, there remains some closing stock of product unsold at the end
of each financial year. As the Company has followed the Accrual Concept in preparation of
accounts, the valuation of closing stock plays an important role while working out the
profitability during the year and to disclose the true and fair position of the accounts.

In view of the above, it is necessary to maintain the physical record of different types of
products, stock etc. and that may be in agreement with the closing stock worked out at the end of
year in each Division. The physical record of the different forest produce is included in the
Timber Accounts being maintained at each Division level. It is, therefore, required to maintain
Timber Accounts up-to-date and the closing balance of forest produce shown in the timber
accounts should be in agreement with the closing stock shown in the statement of valuation of
closing stock.
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Physical verification of closing stock at the end of the financial year should be carried out and a
certificate of the concerned Divisional Manager to that effect should be enclosed along with the
statement of valuation of closing stock to be attached with the trial balance of the Division.

Maintenance of Store A/cs :

Different types of store, spares etc. are purchased / obtained through 1.D.Ts. The physical records
of such stores, spares etc. should be maintained and kept up-to-date. Physical verification of
such stores should also be carried out and the physical verification reports should be kept on
record.

2) FIXATION OF ISSUE RATE FOR THE MATERIALS.
No.1258 Dt. the 10th Sept 76

CIRCULAR
SUB:- FIXING OF ISSUE RATE FOR THE MATERIALS.

Various types of construction works are executed departmentally in our Company Many
item of works are done by engaging petty contractors on piece work basis on occasions
construction works are also given on comprehensive lump sum contract for complete items of
work. In all cases due to difficulties of availability of construction materials in the interior forest
areas, construction material such as RCC pipes steel cement etc., are often required to be issued
to contractors departmentally by the Divisional Managers. In the Public Works and Irrigation
Department an issue price for such materials is fixed. No such issue rates are, however fixed by
us, but recovery of such materials is being effected from contractors at their purchase price.

Construction materials purchased by our Company are required to be stored and guarded till
their issue/use. We have also invariably to incur expenditure for transport of materials from points
of receipt by us, to godown/place of delivery to contractors These transportation expenses, storage
expenses etc., need to be taken into account of fixing issue Rate of such material whenever
departmental supply of these materials is made to the contractors for our works and recoveries
are required to be effected from the contractors at such Issue Rates so. that our Company may
not be put to loss in these departmental supplies. The Issue Rate should also include an element
of supervision charges.

In view, however, of the fact that in our Company, the procurement, transportation storage
and issuance of such materials forms only very fractional part of the activity of the Company
and the fact that it is not practicable to identify and determine actual charges on account of
these items. It is hereby directed that the following additions are made to the purchase price of
the articles to cover these charges and to determine the Issue Rate.

a) Transport charges: Actual charges, if any, incurred in
transportation from point of delivery by
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our suppliers upto the place of delivery to

contractors.

b) Storage and handling charges: 2% of purchase price.

C) Supervision charges : 2% of (purchase price + a + b
above)

All contracts wherever departmental supply of materials is contemplated should include a
suitable clause for recovery of material costs at Issue Rates to be fixed by the competent officers.
The Regional Managers/General Managers are requested to issue further detailed instructions
in this regard to all concerned.

3) RULES FOR PURCHASE OF STORES IN FDCM LTD.
No. ADT/4824 Nagpur, dt. the 17-3-77.
ORDER

The accompanying Rules for purchase of Stores in the F.D.C.M. Ltd. including all its
subordinate offices are approved and it is directed that they be introduced with immediate
effect and scrupulously followed by all officers of the Company.

Rules for purchase of Stores in FDCM Litd.

Preamble:

In order to safeguard the interests of the F.D.C.M. in the matter of procurement of stores,
it is necessary to introduce a uniform procedure and regulate the purchases. The following rules
are framed for this purpose for the guidance of all officers of the Company.

Section 1: SHORT TITLE AND EXTENT

1. 1) These rules may be called Rules for Purchase of Stores in the FDCM Litd.
i1) They extend to all the establishments under the FDCM Litd.
1ii) These rules shall come into force with immediate effect.

Section II: DEFINITION

2. The term “Stores” used in the title of the Rules applies generally to all articles and
materials purchased or otherwise acquired for use in the FDCM Ltd. including not only
expendable and issuable articles in use like stationery articles, or accumulated for
specific purposes, but also to articles of dead stock of the nature of plant, machinery,
vehicles, instruments, furniture, equipment, fixtures, live stock etc.
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Section III : GENERAL PRINCIPLES

3.

An authority may, subject to the financial delegation of powers in the FDCM Ltd. ,
sanction the purchase of stores for use in the FDCM Ltd. in accordance with the
provisions contained in the Rules. Sanctions so accorded should be recorded over the
signature of the Competent Authority. Such purchases are also subject to the usual
restrictions regarding existence of necessary appropriation and to any monetary limits
and other conditions prescribed separately in regard to specific articles, classes of articles.

Purchases must be made in the most economical manner in accordance with specific
requirements of the Corporation. Stores should not be purchased piecemeal. Periodical
requirements may be framed in advance and as many articles of a particular kind as
possible be obtained by means of single purchase. At the same time, care should be taken
not to purchases stores much in advance of actual requirement if such purchase is likely
to unnecessarily lock up Corporation funds and prove unprofitable to the Corporation.
Articles of day to day consumption which cannot be purchased much in advance of actual
requirements for reason that such purchase is likely to be unprofitable to the Corporation
due to their perishable nature, may be purchased as frequently as necessary.

Purchase orders should not be split up to avoid the necessity of obtaining sanction of
higher authority required with reference to the total amount of the orders.

Supply orders may not be issued so late in the Company year that they cannot possibly be
complied with and paid for within that year.

Section IV: PROCEDURE & OTHER REGULATIONS

Individual items of equipment, plant, machinery, office appliances, special instruments
and apparatus, estimated to cost more than Rupees five thousand each, and articles
annually required in quantities aggregating not less than Rupees fifty thousand for each
category of article, shall ordinarily be purchased after inviting tenders after wide
publicity, and comparing lowest tendered rates with the rates in the price list of
manufacturers, if any, or rates quoted by manufactures as the case may be, the lowest
being ordinarily accepted subject to provisions of Rule 13 below. Against each tender,
earnest money deposit @ Rs. 5% of the value of the item may be obtained in the form of
a Bank Draft on a local bank so that the tenderer does not withdraw his offer within the
validity period thereby causing inconvenience to the Company.

Care should be taken to ensure that the expenditure of calling tenders does not exceed
3% of the estimated value of purchases.

Articles costing less than the monetary value laid down above may be purchased after
calling quotation, and on the basis of annual requirement of each article as far as possible.
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10.

11.

12.

13.

14.

If for any valid reasons the purchasing officer finds it difficult to call tenders/quotations
as required by Rules 7 and 8 above, orders of the next higher officer for such purchases
should invariably be obtained before actual purchase and reasons recorded in writing.

Specialized machinery or equipment having only one make or manufacturer or spare
parts of machinery or equipment of particular make or manufacture may be purchased
from such manufacturer or his authorized suppliers without calling tenders/quotations. If,
however, the authorized suppliers are more than one, quotations should be called and
lowest rate accepted.

Articles which are for the time being controlled by the Central or the State Government
in release or in price shall be purchased from authorized stockiest. If such authorized
stockiest are more than one, rates should be ascertained from them and purchases made at
the lowest rates.

In case of purchase of items manufactured by reputed Firms, which publish a printed
authorized price-list periodically the calling of tender/quotations should be in the form of
an enquiry about the percentage of cash discount on the price in the price-list. In such
cases, it is obligatory to keep on record the printed authorized price-list published by the
manufacturer.

The purchase should, subject to foregoing rules, be made after inviting tenders/quotations
and when bulk purchases are involved wide publicity should be given. When the last date
for receipt of tender/quotation is fixed, the sealed envelopes containing the
tender/quotations should not be opened till that date/hour, but should, on receipt be
initialed and dated by a responsible officer and preserved intact and safely till the time of
opening. The lowest tender/quotation should normally be accepted. In case however
tender/quotation cannot be accepted, reasons for ignoring the lowest tender/quotations
may be recorded in writing. The comparative statement should be kept on record.

A tender/quotation should be very specific regarding the description of the material to be

purchased.  The letter calling tender/quotation should clearly indicate detailed

specifications of the material viz. quality, make, size, unit etc. The following points shall
also invariably be included in the letter calling tender/quotations.

1) The tender/quotation should be in a sealed cover.

ii) Delivery schedule of material to be supplied.

i) The rates called for in the quotation should be specific in regard to the point of
delivery such as ex-godown, free- on- rail at destination station, delivered free at
consignee’s office etc. as the case may be.

1v) It should be stated that tenderer should clearly stipulate regarding liability for
packing and forwarding charges.
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15.

16.

17.

18.

19.

20.

V) Mode and period of payment should be clearly stated.

vi) Period of validity of quotation be clearly stated by the tenderer.

vii)  Taxes to be charged extra, if any, should be clearly indicated by the tenderer.
viii))  Tenderer should specify the Sales Tax Registration Number.

1x) Time and place for opening of tender/quotations should be specified.

Advance payments to suppliers, before receipt of material may, as far as possible, be
discouraged. If, however, a supplier puts the condition of advance payment in his
tender/quotation, which is finally accepted, the supply order should clearly indicate that
in case the material is not found to be of the specification/standard/quality mentioned in
the supply order at the time of taking delivery, or if the delivery is not effected within the
stipulated period, the advance payment be immediately refunded.

When a tender/quotation for the supply of materials is accepted at a higher rate on
specific understanding that its supply be within specified period, the contract or letter of
acceptance shall contain a clear penalty clause to the effect that in case the supply is not
made within that period, the payment will be at the lowest rate tendered for the supply.

All material received should be examined, counted, measured or weighed, as the case
may be, when delivery is taken and they should be taken in charge by a responsible
officer of the Corporation who should see that the quantities are correct and their quality
good and according to specifications, and certificate to that effect recorded. The officer
receiving the stores should also be required to give a certificate that he has actually
received the materials and has recorded them in the appropriate stock register under his
initials.

Not withstanding anything contained in the foregoing provisions of these rules, purchase
of articles in emergent circumstances be made by the General Managers/Regional
Manager and Divisional Manager to the extent necessary at a time without
tenders/quotations provided that reasons for so doing are kept on record on the respective
bill/bills, and the circumstances warranting such deviations from the above regulations
are reported to the next higher authority.

Petty purchases upto Rs. 1000/-' (Rs. One thousand only) at a time may also be made
by the General Managers /Regional Managers and Divisional Managers, without calling
quotations.

If Heads of offices in FDCM Ltd. are registered as direct demanding officers with Central
Stores Purchase Organization of State Government and/or the Director General of Supplies
and Disposals for purchase of stores through Rate Contracts, the Heads of Office
concerned can place order direct with the firm at the rate contract concluded by C.S.P.O.
/D.G.S.D., and in such cases no tender/quotation will be required to be called.
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1. Amended vide order No. GM/STR/3501, dt. 19/11/2008.
4) DISPOSAL OF UNSERVICEABLE ARTICLES OR SCRAP MATERIAL

Various stores material that has become unserviceable needs to be declared as scrap and written
off from the records of the Company before being disposed off. Detail procedure to be followed
in this regard has been given vide MD Office Circular No.Est/Store/3458 dt. 16.10.1985

i) Definition of Scrap : The stores materials that has become unfit for further use and which can
not be made economical even after being repaired may be termed as scrap. It may include
among other things —

a) Vehicles — Jeep, Car, Pick up Vans, Trucks, Tractors etc.

b) Machine & Equipment — i) Jeep Trailers, Tractor Trolleys, Water Tankers, Bulldozers,
Oil Engines, Saw-mill Machinery etc.
i1) Stores — Saws, pick-axes, shovels, empty containers, used tyres and tubes,

¢) Furniture and Fixtures — Wooden furniture in offices and rest houses, electrical
equipments etc.

d) Equipment - Unrepairable typewriters, duplicators, calculators, coolers, computers etc.

e) Instruments-

f) Animals_- Elephants, buffaloes, bullocks etc.

ii) Constitution of Certifying Committee:

In order to declare the unserviceable articles as scrap it needs to be examined thoroughly and
decision should be taken by the Competent Authority. A Certifying Committee may, therefore,
be constituted for this purpose, for every Region of FDCM Ltd. This Committee shall examine
the articles which have become unserviceable and certify whether it is worth to be declared as
scrap and fit for being written off.

The Committee shall consist of —

1) General Managers/Regional Manager of the concerned Region - Chairman
2) Two Divisional Managers of the concerned Region - Members
3) Executive Engineers (Mechanical Div.) of - Member

State Govt. Dept. working in the Region
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iii) Procedure to declare articles as Scrap -

Vehicles / Articles / Equipment to be declared as scrap should first be examined thoroughly by
the concerned Divisional Manager and a proposal may be submitted to the General
Managers/Regional Manager for the scrutiny of the Certifying Committee.

a)

b)

c)

d)

€)

In case of articles costing less than Rs. 5000/- the General Managers /Regional Manager may
accept the proposal and direct the Divisional Manager to collect them at one place.

The articles costing more than Rs. 5000 may be examined by the General Managers/ General
Managers/Regional Manager during his tour. If Regional Manager finds the articles to be fit
for being declared as scrap, they may be collected at a central place.

The scrap material to be disposed off should be collected at one suitable central place which
is convenient for the purchasers and likely to fetch good price.

The articles so collected for disposal should be arranged Project Divisionwise. The
concerned Divisional Manager should compile all the requisite details of the articles so that
the members of Certifying Committee may find all the information regarding them. A lot
constituting large no. of articles should not be split in for any reason.

Then, the members of Certifying Committee be invited for inspection of the material. If the
article is found to be unserviceable and fit to be declared as scrap, the Committee should
certify so giving valid reasons. The Committee should also determine the upset price of the
article.

Normally, the process of disposal of unserviceable articles be carried out during Oct. to Dec.
every year so that final disposal takes place before rainy season.

iv) Instruction for declaring vehicles as condemned —

a) If the controlling officer is convinced that the vehicle has become unserviceable because
of continuous and sufficient use, the same should be referred to the Certifying Committee
for further course of action.

b) The Certifying Committee should take into consideration the faults in the vehicle, the
expected expenditure on repairs and the present state of vehicle before certifying the
vehicle as unserviceable. Besides this, the frequency of breaking down of the vehicle in
last 3 years and the amount spent on repairs should also be taken into account.

¢) The minimum running limit of vehicle for being declared as condemned shall be as

under-
a. Heavy Vehicles - 1.75 lakh km.
b. Light Vehicles - 1.80 lakh km.

d) Besides this, the vehicle should have been used for minimum of 10 years.
e) The concerned Divisional Manager should provide all the details of the vehicles along

with the logbook to the Certifying Committee.
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V)

a)

b)

¢)

d)

f)

Disposal of Scrap by Sale:

The articles declared as scrap by the Certifying Committee should be written off from the
records by the Competent Authority. As per the delegation of powers the Managing Director
is competent to write off articles having depreciated value upto Rs. 50,000. The General
Managers /Regional Managers & Divisional Manager are empowered to write off the articles
having depreciated value upto Rs. 10000/- and Rs. 5000/- respectively. For the disposal of
the article proper procedure should be followed.

The upset price of the articles should be determined and the articles be disposed off by
auction sale. If the Certifying Committee has recommended for disposal of articles without
selling in view of it not likely to fetch sufficient price, it should be done so. Managing
Director has been delegated full powers in sanctioning the upset price (Sr. No.70 of Chapter
1 of Delegation of Powers).

Managing Director has full powers of accepting the sale price / tender (Sr. No. 69 of
delegation powers). Managing Director has sub delegated these powers to the General
Managers /Regional Managers s & Divisional Manager. Accordingly, GM/RM has got full
powers and DM has powers upto Rs. 25000/- in this regard. These powers are applicable for
individual articles.

If any other articles are to be declared scrap under the powers of the Managing Director, a
proposal in this regard should be submitted to the Head Office within one month of the
meeting of the Certifying Committee.

The DM should maintain a Lot Register providing details of the article declared as scrap as
well as its final disposal.

For disposal of the scrap, it should be classified as under-
(1) For scrap having approximate value or upset price of more than Rs. 2500 — Sealed tenders
be invited.
(2) For scrap having approximate value or upset price of less than Rs. 2500 — Open auction be
conducted.

vi) Disposal by calling Tenders:

While disposing off scrap materials having approximate value or upset price of more than Rs.
2500 sealed tenders should be invited by giving advertisement in local newspapers of different
languages and displaying the same on the notice board of the office. The following terms and
conditions should be incorporated in the tender-

1) The tender notice to be published in the newspaper and displayed on the office notice
board should give details such as quantity / weight of material in each lot, last date and
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2)

3)

4)

5)

6)

7

8)

9)

time of acceptance of the tender, date and time of opening of tender. The advertisement
of tender should be published at least 3 weeks prior to the sale of tender forms so that the
tenderer gets sufficient time and opportunity to fill the tender.

The sale of the scrap material their no. and condition etc. shall be on As Is Where Is
Basis.

The tender form giving details of terms and conditions should be sold at Rs. 5/- per form
which shall be non transferable and non refundable. A separate register for sale of tender
form should be kept. Further, an entry should be taken in the stock or asset register
regarding the sale of articles.

The terms and conditions should contain the condition of payment of 25% of scrap
material along with the tender. The tender being submitted without the prescribed Earnest
Money Deposit (E.M.D.) shall be rejected.

The non compliance of any of the terms and conditions of the tender shall disqualify the
tenderer.

The tenderer will have to pay the amount of sale along with the taxes in the office of the
concerned Divisional Manager within 30 days of sale date.

The successful tenderer will have to take possession of the material within 30 days of
sanction of the sale after payment of all the dues.

If the tenderer, who has paid all the dues within 30 days of sanction of sale, fails to lift
the material, he may get an extension of 15 days for lifting the material from the
Divisional Manager. However, he shall have to pay a ground rent at the rate of 2.5% of
the sale price.

General Managers /Regional Manager may grant further extension of 30 days. For that
the tenderer will have to pay in advance an amount not exceeding 5% of sale amount as
ground rent. The tenderer shall be given possession of the material purchased by him

only after payment of sale amount and the rent.

Divisional Manager shall have the right to withdraw any material from the auction or
cancellation of the auction sale without giving any reason.

The tenderer shall be given possession of the material purchased by him in the presence
of the Officer-in-Charge only on payment of the sale price, the taxes applicable and the
ground rent (if applicable).

10) The tenderer will have to lift and transport the martial purchased by employing his own

labourers and at his own cost.

11) If the tenderer fails to make payment of sale amount within the prescribed time limit the

E.M.D. paid by him shall be forfeited and the material shall be put for resale at the risk of
the tenderer who purchased it. The loss incurred by FDCM Ltd. in the resale shall be
recovered from the first purchaser.

12) The sale shall not be cancelled on the pretext of erroneous description of the material put

to sale and no compensation shall be paid on account of this error.

13) The Tenderer / Purchaser can inspect the material put to sale prior to submiting the tender

/ participating in the auction sale on any working day during the office hours.

14) The sold material shall not be allowed to be lifted and transported on a holiday.
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vii) Annual Report of Disposal of Unserviceable / Scrap Material —

All GMs/RM should submit detailed report on disposal of unserviceable articles / scrap materials
to the Managing Director on 1% April every year. It should contain information pertaining to
equipment / vehicles / machinery declared as unserviceable or scrap and the new requirement in
place of old ones. If the no. of vehicles rendered scrap is more resulting in purchase of large no.
of new vehicles, the disposal of vehicles should be done in a phased manner.

5) 4 ™ (Unserviceable) a%q/% 1R (Scrap) st gl AeFsaER [degar.
.9 wen/aie/166/2260 a1 TR, fei 18.10.88.

fasg :- 9 ™ (Unserviceable) ax/% TR (Scrap) A1t Il AeMexgR fdezare.
ded - w1 Wi uRuz . " fA.9/uRn/aieR/38y¢, AT 98.90.9%¢y.

9 M TRYMIR AT Al AeHeRgR fdeedre o@ A A1 WiGdr™ uRud L A
URI/HISR/384¢, fai  9g.90.99¢y #elier uR=oe 4 womar. g fi X7 9 o 4 TR 9 9 ™
BEMIE &R, o d ™ 98 [ 9™ JY - Giftd  aare Feredwdd /e
AR T . 90,000/~ AT 441 fIT FqReM@ 41 . Y000/~ ¥ Y R Y& "o M@ T T

g o o T |a g ™ T 9a (Depreciated value) (99RT T ST SRefel! - #e) G@oidl.

I e Aew . . ADM/Estt-3/PWR/aRa/8993/fn. 4/2/2099 3G § I HeTdaweITd
T 6.20,000/- T MW R UGH  of 3. (AR 919 . . 39 (s2) U&Ta)
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CHAPTER - 17
FINANCE & ACCOUNTS

1) Closing Balance with with Disbursers and Divisional Managers
No.ADM/PWR/2226 Nagpur, Date- 6 Sept., 2010.
CIRCULAR

Sub: Closing balance with Divisional Managers

Ref:-No. FA/ACT/1325/Nagpur dated 10.9.1981

In modification of the circular No.referred above, it is ordered that the limit of holding Bank
balances with Divisional Managers is hereby enhanced to Rs. 2,00,000/- (Rs. Two lacs only),
from the earlier limit of Rs. 75,000/- (Rs. Seventy five thousand only), with effect from 1
September 2010.

The instructions on the subject contained in the circular No. FA/4459/ dated the 21% January
1978 should be followed, with above modification, scrupulously.

Sd/-
Managing Director
To,
Regional Managers (all), FDCM Ltd.
Divisional Managers (all), FDCM Ltd.
C.A.&F.A. FDCM Ltd.
Chief Audit Officer, FDCM Ltd.
Pay & Accounts Officer, FDCM Ltd.

Audit Officers (all) FDCM Litd.

167



2) Limits for Issues of Cheques —-Enhancement of limits

No.ADM/PWR/2225 Nagpur, Date 6 Sept.,2010.

CIRCULAR

Sub: Advance for expenses to the disbursers... Enhancement of the Limit for issue of
Cheques...
Ref:- This office Circular No. FA/2004/3680 date 9.11.2004

Considering the increase in wages and volume of works at field level and administrative
difficulties explained by the Regional Manager in the R.M.s meeting held on 21.12.2009, the
limit of issue of cheques to the disbursers is hereby enhanced from the present maximum Limit
of Rs. 100000/-(Rs.One lac) to Rs. 300000/- (Rs. Three lacs) subject to the following conditions.

)
ii)

1i1)

1v)

V)

The amount of security deposit is enhanced from Rs. 20,000/- (Rs.Twenty thousand) to
Rs. 60,000/- (Rs. Sixty thousand).

Instructions for handling of cash etc issued from time to time must be followed
scrupulously.

Divisional Managers must ensure that payment of forest advance is made to Range Forest
Officers after verifying the pending vouchers for works and certificate to that effect be
obtained from the concerned Assistant Managers. Instances of drawing large sum of
forest advance for particular works and later diverting it for disbursement of altogether
different category of works will be viewed adversely and Divisional Managers will be
held personally responsible if this type of irregularities are noticed.

It is expected that with the increase in forest advance limit payment to labour for different
works shall be made timely by the Range Forest Officers.

The above limit shall be effective from 1% September 2010.

2.00 The present limit of closing balance with the disbursers at the end of month shall

remain unchanged as Rs. 10,000/~ (Rs. Ten thousand) only.

Sd/-

Managing Director
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Compliance of the applicable provisions of Income Tax Act, 1961 & Rules

No. FA/TAX/2015/658 Nagpur, dt. 16.05.2015

CIRCULAR

To,

The Chief General Managers (all)

The General Managers (all)

The Divisional Managers (all)

The Regional Manager, Sangli Region,
The Chief Audit Officer,

FDCM Ltd.

Sub: Compliance of the applicable provisions of Income Tax Act, 1961 & Rules
You are aware that the FDCM Ltd. has to comply with the provisions of Income Tax Act & Rules
for the concerned Assessment Year, in respect of Tax deduction at source, Collection of tax,

payment of tax and Income Return Filing.

The related provision under different section of the Income Tax Act applicable for the financial year
2015-16 are given as under for ready reference.

Tax Deduction at Source (TDS)

1) Section 192:- Salary

a) Point of Time at which Tax to be deducted at source.

Monthly at the time of payment where estimated salary exceed taxable limit.

b) Rate of tax at which TDS to be deducted.

The tax to be deducted at the rate prescribed in Part III of the First Schedule to the Finance Act.

The applicable rate of income tax for Financial Year 2015-16 are, as under:
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Net income Income tax rates Surcharge | Education Secondary and
range cess higher education
cess
Up to Rs. Nil Nil Nil Nil
2,50,000
Rs. 2,50,000 — 10% of (total income Nil 2% of 1% of Income
Rs. 5,00,000 minus Rs. 2,50,000) Income Tax | Tax
Rs. 5,00,000 — Rs. 25,000 + 20% of (total | Nil 2% of 1% of Income
Rs. 10,00,000\ income minus Rs. Income Tax | Tax
5,00,000)
Rs.1000000 — Rs.1,25,000+30% of (total | Nil 2% of 1% of Income
Rs. 1,00,00,000 | income minus Rs. Income Tax | Tax
10,00,000)
Above Rs. Rs. 28,25,000+30% of 12% of 2% of 1% of Income
1,00,00,000 (total income minus Rs. Income tax | Income Tax | Tax and
1,00,00,000) and surcharge
surcharge

Note: Rebate under section 87A — A resident individual (whose net income does not exceeds Rs. 5,
00,000/-) can avail rebate under section 87A. The amount of rebate is 100% of income tax or Rs.
2,000/- whichever is less.

¢) Due date for payment of tax to Government.

On or before seven days from the end of the month in which the deduction is made except for the
month of March, which, should be done on 30" April.

d) Prescribed form and due date for issue of statement of tax deducted.

Quarterly statement of deduction of tax u/s 200(3) of Income tax Act 1961 in form No. 24Q.

Quarter ended on Due date for issue of statement
30.06.2015 15.07.2015
30.09.2015 15.10.2015
30.12.2015 15.01.2016
31.03.2016 15.05.2016

e)TDS Certificate / Prescribed Form No.
Form No.16.
f) Due date for issue of TDS Certificate.

30™ May of next financial year.

2) Section 194C:- Payments to Contractors:

a) Point of Time at which Tax to be deducted at source.

At the time of credit or payment which ever is earlier, where the amount of sum credited or paid
exceed Rs.30,000 during the financial year.

b) Rate of tax at which TDS to be deducted.

In case of payment made to contractors —

i) Being an individual / HUF @ 1%

170



ii) Being a person other than individual @ 2%

¢) Due date for payment of tax to Government .

On or before seven days from the end of the month in which the deduction is made, except for the
month of March — 30" April.

d) Prescribed form and due date for furnishing / issue of statement of tax deducted.

Quarterly statement of deduction of tax u/s 200(3) of Income tax Act 1961 in form No. 26Q.

Quarter ended on Due date
30.06.2015 15.07.2015
30.09.2015 15.10.2015
30.12.2015 15.01.2016
31.03.2016 15.05.2016

e) TDS Certificate / Prescribed form No.
Form No. 16A.
f)  Due date for issue of TDS Certificate

Quarter ended on Due date

30.06.2015 30.07.2015
30.09.2015 30.10.2015
30.12.2015 30.01.2016
31.03.2016 30.05.2016

3) Section 194I:- Rent Payable by person other than individual:

a) Point of Time at which Tax to be deducted at source.

At the time of credit or payment which ever is earlier, when aggregate amount credited or paid
exceeds Rs.1, 80,000 during the financial year.

b) Rate of tax at which TDS to be deducted.

For the use of any machinery or plant or equipment @ 2%,

For the use of any land or building (including factory building) or land appurtenant to building or
furniture or fittings @ 10%.

¢) Due date for payment of tax to Government .

On or before seven days from the end of the month in which the deduction is made except for the
month of March — 30" April.

d) Prescribed form and due date for issue of statement of tax deducted.

Quarterly statement of deduction of tax u/s 200(3) of Income tax Act 1961 in Form No. 26Q.

Quarter ended on Due date

30.06.2015 15.07.2015
30.09.2015 15.10.2015
30.12.2015 15.01.2016
31.03.2016 15.05.2016
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e) TDS Certificate / Prescribed form No.
Form No. 16A.
g) Due date for issue of TDS Certificate.

Quarter ended on Due date

30.06.2015 30.07.2015
30.09.2015 30.10.2015
30.12.2015 30.01.2016
31.03.2016 30.05.2016

4) Section 194J:- Fees for Professional Services or Technical Services :-

a) Point of Time at which Tax to be deducted at source.

At the time of credit or payment which ever is earlier, when aggregate amount credited or paid
exceeds Rs.30,000 during the financial year.

b) Rate of tax at which TDS to be deducted.

At the rate of 10%.

¢) Due date for payment of tax to Government.

On or before seven days from the end of the month in which the deduction is made except for the
month of March — 30" April.

d) Prescribed form and due date for issue of statement of tax deducted.

Quarterly statement of deduction of tax u/s 200(3) of Income tax Act 1961 in Form No. 26Q.

Quarter ended on Due date

30.06.2015 15.07.2015
30.09.2015 15.10.2015
30.12.2015 15.01.2016
31.03.2016 15.05.2016

e) TDS Certificate / Prescribed form No.
Form No. 16A.

f) Due date for issue of TDS Certificate.

Quarter ended on Due date

30.06.2015 30.07.2015
30.09.2015 30.10.2015
30.12.2015 30.01.2016
31.03.2016 30.05.2016

Tax Collection at Source (TCS)
Rates for tax collection at source
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During financial year 2015-16, tax shall be collected under section 206C at following rates.

Different Nature of Goods TCS rate
Category A-

A3. Tendu Leaves 5%

A4. Timber obtained under forest lease 2.5%
AS. Timber obtained by any mode 2.5%

Other than a forest lease

A6. Any other forest produce (not being 2.5%
timber/ tendu leaves)
A’. Scrap 1%

Prescribed form and due date for furnishing.
Quarterly statement of deduction of tax u/s 206C(3) of Income tax Act 1961 in Form No. 27EQ.

Quarter ended on Due date

30.06.2015 15.07.2015
30.09.2015 15.10.2015
30.12.2015 15.01.2016
31.03.2016 15.05.2016

TCS Certificate / Prescribed form No.
Form No. 27D.
Due date for issue of TCS Certificate.

Quarter ended on Due date

30.06.2015 30.07.2015
30.09.2015 30.10.2015
30.12.2015 30.01.2016
31.03.2016 30.05.2016

“All above provisions are subject to change with change in finance act. Care should be taken
to refer the related provisions in every financial year for amendments if any.”

-Sd-
Managing Director
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4) The Maharashtra Value Added Tax Act, 2002 (VAT) — Instructions thereof.
NO: FA/MVAT/2010-11/113 Nagpur, dt.9.4.2010

CIRCULAR

To,
The Regional Managers(all)
The Divisional Managers (all)
Sub: The Maharashtra Value Added Tax Act, 2002 (VAT)
Increase in rate of Tax.
Ref: 1)Notification No.VAT/1510/CR-47/Taxation-1
dt.10.3.2010 w.e.f. 1.4.2010
2)Trade Circular 14 T of 2010 dt. 31.3.2010.

The Govt. of Maharashtra has amended provisions of MVAT Act 2002, which have been
made effective from 1* April 2010. The amendment of tax rate made applicable in respect of
Timber/Bamboo & Agricultural Equipments like tractors, trailors’ parts & Tyre & Tubes etc. is
related to functioning of the FDCM Litd. and, therefore, the same is given herewith for your
information and necessary action in the matter.

Sr. Name of Commodity Rate w.e.f.
No. of Tax
1 | Schedule “C” | Bamboo 5% 1.4.2010
Entry No.10 to date
2 | Schedule “C” | Tractors, Trailers and Trolleys (Being 5% 1.4.2010
Entry No.96 agricultural tractors, trailers and Trolleys) to date

harvesters attachments, parts components
accessories tyres & tubes thereof.

3 Schedule “C” | Sale of Timber, covered by C-108(2) was 12.5% | 1.4.2010

Entry No. subject to tax @4% upto 31.3.2010. This to date
108(2) concession has not been extended further
and hence timber would be taxable @12.5%
w.e.f. 1.4.2010.
4 | Schedule “E” | All goods not covered in any of the other 12.5% | 1.4.2010
Schedules. to date

A copy of the Notification dt. 10.3.2010 & Trade Circular No.14 T of 2010 dt.31.3.2010 is also
enclosed for your information and necessary action.

You are therefore, requested to get acquainted with the text of amended provisions in the
MVAT Act, 2002, as amended from time to time, so as to avoid any contravention thereof.

-Sd-

MANAGING DIRECTOR.
Encl: As above.
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S) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
a) Basis of preparation of financial statements

The financial statements have been prepared and presented under the historical cost convention, on
the accrual basis of accounting, in accordance with the provisions of the Companies Act 1956 ("the
Act") and accounting principles generally accepted in India ("GAAP") and comply with the
accounting standards prescribed in the Companies (Accounting Standards) Rules, 2006 issued by
the Central Government in consultation with the National Advisory Committee on Accounting
Standards, to the extent applicable.

The accounting policies followed in preparation of these financial statements are consistent with
those followed in the previous year.

All assets and liabilities have been classified as current or non-current as per the Company's
normal operating cycle and other criteria set out in the revised Schedule VI of Companies Act,
1956.

b)Use of estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of liabilities and the disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the period reported. The estimates and assumptions used in the
accompanying financial statements are based upon management's evaluation of the relevant facts
and circumstances as of the date of the financial statements, actual results could differ from those
estimates.

Management believes that the estimates used in the preparation of financial statements are prudent
and reasonable. Any revision to accounting estimates is recognized prospectively in the future
periods.

Examples of such estimates include provisions for doubtful debts, income taxes, the useful lives
of fixed assets etc.

¢)Cash and cash equivalents
Cash and cash equivalents in the balance sheet comprise cash at bank and cheques/ drafts in
hand, postal stamps in hand.

d)Common Expenditure
As per past practice, the establishment and other overheads which are treated as common
expenses for Company as a whole, are apportioned and capitalized to certain long term
earmarked activities executed during the year and balance to the Profit and Loss Account, as
explained in Note No.24.
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e)Direct Expenditure

The expenses directly allocated and incurred for activities are generally charged to those
respective activities. Such expenses include wages, materials, establishment and other overheads
cost.

The expenditure on stores and spares incurred during the year is charged to the respective heads
of account during the year.

f) Inventory and Work in progress

The closing stock of material i.e. forest produce ready for sale is valued at production cost based on
number of trees removed or average realizable value whichever is less. The closing balance of work
in progress is valued at cost. As per the policy consistently followed by the Company, depreciation
charged to profit and loss account has not been taken into account while calculating the production
cost.

The Nursery and Plantations under different activities are valued at cost.

Expenditure equal to 10% of opening balance and additions during the year under Establishment
of nursery account and 20% of gross expenditure under Establishment of Root trainer/Clonal
nursery account is transferred to Teak nursery account, Root trainer / Clonal nursery account
respectively. Where no nursery works are in operation, 10% / 20% of such expenditure is
written off to profit & loss account. However, even where the nursery works are partly in
operation, out of such 10% / 20% expenditure in proportion of actual utilisation of capacity
compared to the targeted, is written off.

g)Writing off the Plantation Cost / Seed Plots

1) The proportionate initial plantation cost pertaining to the respective areas is written off in
proportion that the trees removed bear to the trees standing immediately before thinning to take
due cognizance of the differing survival percentage in different areas. The initial plantation cost
of Bamboo plantations is written off in total eight cuts. The cost of the medicinal plantations is
written off in the year of production considering the different period for the different plants. In
respect of the plantations which are handed over to the project authorities or Govt. as per orders,
the total initial plantation cost is written off / adjusted in the accounts. The development
expenditure in respect of seed plots in Seed Units is written off at the rate of 20% of the opening
balance in that account.

i)Unsuccessful plantations in certain segments are not written off until the overall current
realizable value of plantation cost included as current asset in the Balance Sheet is sufficient to
cover the loss in one or more segments so estimated.

h) Fixed assets and capital work-in progress
Fixed assets, both tangible and intangible, are stated at cost of acquisition/construction less

accumulated depreciation. Cost includes purchase price, taxes, duties, freight and other directly
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attributable expenses of bringing the assets to its working condition for the intended use. Other pre
operative expenses for major projects are also capitalized, where appropriate.

Capital work-in-progress comprises advances paid to acquire fixed assets and cost of fixed
assets that are not yet ready for their intended use at the year end.

The cost of building materials on hand and unconsumed on the date of Balance Sheet is included
under separate head "Capital Work in Progress"

i) Depreciation and amortization

Depreciation on tangible fixed assets other than on leasehold land is provided on written-down
method, at rates and in the manner prescribed under Schedule XIV to the Act which, in
management's opinion, reflects the estimated useful lives of those fixed assets.

Proportionate depreciation for the additions/subtractions of these assets has been calculated taking
entire month as base of addition /subtraction. No depreciation on the assets discarded but not sold is
provided after having been discarded. Further the fixed assets transferred to the project authorities or
Govt. as per orders is written off at the written down value.

Assets individually costing up to Rs. five thousand are fully depreciated in the year of purchase.

j) Impairment of assets

In accordance with AS 28 'Impairment of Assets', the carrying amounts of the Company's assets are
reviewed at each Balance Sheet date to determine whether there is any impairment. Impairment
loss, if any, is provided to the extent, the carrying amount of assets exceeds their recoverable
amount. Recoverable amount is higher of an asset's net selling price and its value in use. Value in
use is the present value of estimated future cash flows expected to arise from the continuing use of
an asset and from its disposal at the end of its useful life. Impairment loss is recognized in the
statement of profit and loss or against revaluation surplus, where applicable.

k) Grant Accounting

The Company recognizes government grants only when there is reasonable assurance that the
condition attached to them shall be complied with, and the grant will be received.

Government grants of the nature of promoter’s contribution are credited to reserve and treated as a
part of shareholders fund.

Government grants related to revenue are recognized on a systematic basis in the profit and loss
statement over the periods necessary to match them with related costs which they are intended to
compensate. Such grants are either shown separately under Income or deducted in reporting the
related expense.

The funds received from Government for specific activities are credited to the funds accounts of the
respective activities.
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1) Investment
A Current investment is an investment that is by its nature readily realizable and is intended to be
held for not more than one year from the date on which such investment is made.

m) Research and Development Expenditure

The expenditure incurred in-house or otherwise under the head "Research and Development"
including the expenditure on Irrigated/Energy plantation etc. undertaken as Research and
Development i.e. on experimental basis is wholly charged to the Profit and Loss A/c under that
head in the year in which it is incurred.

n) Revenue Recognition

Revenue from sale of goods is recognized on transfer of all significant risks and rewards of
ownership to the buyer, and are stated net of trade discounts, rebates, The Profit or Loss in turnkey
projects is recognized by the Company in the year of completion of project/termination of contract.

0) Leave encashment

The Company provides for the leave encashment retirement benefit for employees. The employees
are entitled to accumulate leave subject to certain limits, for future encashment. The liability is
provided based on the annual amount informed by Life Insurance Corporation of India.

p) Gratuity

Liabilities with regard to the gratuity benefits payable in future are determined by LIC at each
Balance Sheet date using the Projected Unit Credit method. Actuarial gains and losses arising from
changes in actuarial assumptions are recognized in the Statement of Profit and Loss in the period in
which they arise.

Gratuity is funded through group gratuity insurance scheme of the Life Insurance Corporation of
India ('LIC").

Gratuity is provided on the basis of valuation done by LIC for the eligible time-scale employees of
the Company.

q) MVAT Recovery and Payments

MVAT recovery and payments are recorded in the separate account maintained for that purpose.
Any undisputed tax demands for earlier years assessments not ascertainable earlier are accounted
for in the year in which same are paid or received.

r) Compensation claim for area transferred to Government Department/ Agencies

The compensation claims of properties in Plantations & others to be transferred to the Govt.
Department / Agencies are recognized on the basis of claims preferred by the Company, after
approval of the proposal by the Government. In case of surrender of plantations and other assets,
to the Government departments, the compensation claims are recognized on cost basis.
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s) Provisions and Contingent Liabilities

Contingent Liabilities are disclosed in respect of possible obligations that arise from past events but
their existence will be confirmed by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the Company or where any present obligation cannot
be measured in terms of future outflow of resources or where a reliable estimate of the obligation
cannot be made.

A Provision is made based on a reliable estimate when it is probable that an outflow of resources
embodying economic benefits will be required to settle an obligation and in respect of which a
reliable estimate can be made. Provision is not discounted and is determined based on best
estimate required to settle the obligation at the year end date.

Contingent Assets are not recognized or disclosed in the financial statements.

t) Accounting for taxes on income

Tax expense comprises current income tax and deferred tax charge or credit. Current tax provision
is made annually based on the tax liability computed in accordance with provision of the Income tax
Act, 1961.

Deferred tax on timing differences between taxable income and accounting income is accounted for,
using the tax rates and the tax laws enacted or substantively enacted as on the balance sheet date.
Deferred tax assets are recognized only when there is a reasonable certainty of their realization.

u) Cash Flow Statement

Cash flow are reported using the indirect method, whereby profit before tax is adjusted for the
effect of transactions of a non cash nature, any deferrals or accruals of past or future operating
cash receipts or payments and item of income or expenses associated with investing or financing
cash flows. The cash flows from operating, investing and financing activities of the company are
segregated.

v) Earnings per share
Basic EPS is calculated by dividing the net profit or loss for the year attributable to equity
shareholders by the weighted average number of equity shares outstanding during the year.

w) Proposed Dividend

Dividend recommended by the Board of directors is provided for in the accounts, pending
approval at the Annual General meeting.
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6) FINANCIAL STATEMENT AND AUDIT OF COMPANY UNDER COMPANIES ACT
2013

i) Financial Statement Under Sec.129 (1), Companies Act 2013

The Financial statements shall give a true and fair view of the state of affairs of the company or
companies, comply with the accounting standards notified under section 133 and shall be in the
form or forms as may be provided for different class or classes of companies in Schedule III of
Companies Act 2013.

ii) Annual Accounts and Balance Sheet under Sec. 129 (2) Companies Act 2013

At every Annual General Meeting of the Company, the Board of Directors of the Company
needs to lay before the Company.

a) A Balance Sheet as at the end of the period,
b) Profit and Loss A. /c of that period.

iii) Audit of the Company

Auditor of the Company is appointed by the Comptroller and Auditor General of India under
Sec. 139 (5) of Companies Act 2013.

The Auditor need to submit copy of his audit report to Comptroller and Auditor General of India,
who has right to comment upon or supplement the audit report under Sec. 143 (6) of Companies
Act 2013.
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CHAPTER : 18

INTERNAL AUDIT

1) INTERNAL AUDIT BY PAY AND ACCOUNTS OFFICERS AND ASSISTANT
PAY AND ACCOUNTS OFFICERS*-

No.: ADT/1679 Nagpur: Dt the, 21.9.1984
CIRCULAR
Read:

1) Managing Director’s Circular No. 4363, dt 25.5.76
il)  Managing Director’s Circular No. ADM/816, dated 3.8.1979
iii) Managing Director’s Circular No. ADT/5/6138 dated 1.8.1979

The functions of pre- audit and Internal Audit are entrusted to the Pay and Accounts Officers and
Assistant Pay and Accounts Officers of this Corporation. Pay and Accounts officers are also
expected to carry out administrative audit of Divisional Offices in their Regions at the instance
of the Regional Manager.

2. It is, however noticed that these functions do not receive the attention they serve and there
are hardly any instances of administrative audits of Divisional Offices the Pay and Accounts
Officers.

3.  Following instructions are, therefore, issued for necessary action by all concerned.

Pay & Accounts Officer & Asstt. Pay & Accounts Officers may follow following instructions
for carrying out Internal Audit.

(a) Assistant Pay and Accounts Officers:-

(i) The Assistant Pay and Accounts Officers are entrusted with the work of applying pre- audit
checks to all Divisional payments and of applying post audit checks to the payments made at
subordinate levels before their incorporation in Divisional Accounts, to ensure regularity in
expenditure.

The monthly Divisional Accounts should henceforth be accompanied by a certificate in the
following form.

“Certified that the prescribed audit checks have been applied to the Divisional Accounts
and Accounts of subordinate offices for the month of .....20.... Observations on the accounts of
subordinate offices have been communicated to those offices and compliance thereof will be
watched by me”

Date: Assistant Pay & Accounts Officer
Forest Project Division.
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A quarterly list of uncomplied observations on the Accounts of subordinate offices should be
submitted to Regional Manager, along with accounts of the month following each quarter of the
accounting year. This list should also show uncomplied observations pertaining to previous
quarters. In case there are no pending observations a NIL report should be submitted.

(ii) As regards transactions at Divisional level, the Divisional Manager may at his discretion,
overrule in writing, the objections raised by the Assistant Pay and Accounts officer. If the
Assistant Pay and Accounts officer is not satisfied with such orders of the Divisional Manager,
he should comply with these orders and communicate to the Regional Manager a list of such
transactions in the following form along with the monthly accounts.

List of transactions during the month of ...20.... Objected to by Assistant Pay and Accounts
officer and over-ruled by the Divisional Manager.

Sr.No. | Vr.No./ Amount Rs | Particulars Objections | Orders of | Further
Receipt No. of Raised by | Divisional | remarks
transactions | AP & AO | Manager |by AP &
AO
Date:

Assistant Pay and Accounts Officer,
Forest Project Division.

In case there are no such instances in a month, a Nil statement, in the prescribed form,
should be submitted with monthly accounts.

(b) Pay and Accounts Officer :-

(i) As regards receipts/ payments at Regional level, the Pay and Accounts Officer should
follow the procedure prescribed in para 3 (a) (i) above and furnish a certificate in the following
form to the Controller of Accounts and Financial Adviser.

Certified that the prescribed audit checks have been applied to the accounts of Regional
Office and accounts of subordinate Divisions for the month of ....20....

Observations on the accounts of Divisional Offices have been communicated to those
offices and compliance thereof will be watched by me.
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Date : Pay and Accounts Officer

oooooooooooooooo

A quarterly list of un-complied observations on the accounts of subordinate divisional offices
should be furnished by the Pay and Accounts officer to the Controller of Accounts and Financial
Adviser in the month following each quarter of accounting year. This list should also show
uncompleted observations of previous quarters. In case there are no pending observations a Nil
report should be sent.

(ii) As regards transactions at Regional level the Regional Manager may, at his discretion,
over-rule, in writing, the objections raised by the Pay and Accounts Officer. If the Pay Accounts
Officer is not satisfied with such orders of the Regional Manager, he should comply with these
orders and communicate a list of such transactions, in the following form to the Chief Audit
Officer.

List of transactions during the month of ....20.... objected to by Pay and Accounts Officer and

over-ruled by the Regional Manager ...... Region.
Sr. No. Vr.  No. | Amount Particulars | Objections | Orders of | Further
Receipt Rs of Raised by | Divisional | remarks
No. transactions | P AO Manager | by PAO
Date : Pay and Accounts Officer

In case there are no such instances in a month a NIL statement, in the prescribed form,
should be furnished to the Chief Audit Officer.

(iii) The Pay and Accounts Officers will be responsible for watching the receipt of certificates,
prescribed in para 3(a)(i) above, to be furnished by Assistant Pay and Accounts Officers and
final disposal of observations on accounts of subordinate offices raised by Assistant Pay and
Accounts officers. The failure on the part of Assistant Pay and Accounts Officers to take
suitable action in compliance with the instructions contained in this circular should be brought by
the Pay and Accounts Officer to the notice of the Regional Manager who may pass suitable

orders in each case.
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(iv) The list of transactions furnished by Assistant Pay and Accounts Officers in compliance
with instructions in para 3(a)(ii) above, should be scrutinized by the Pay and Accounts Officer
and submitted with his observations to the Regional Manager who may pass suitable orders in
each case. If the Pay and Accounts Officer is not satisfied with such orders of the Regional
Manager or if no orders are passed by the Regional Manager within a period of one month, he
should report the matter to the Chief Audit Officer.

4. The Regional Manager should direct the Pay and Accounts Officer to undertake
administrative audit of one Divisional Office in each quarter. Similarly the Divisional Managers
should direct the Assistant Pay and Accounts officers to undertake a detailed audit of one
subordinate office in each quarter. A roster of these audits should be maintained in the offices
concerned.

The Administrative Audit Reports of the Pay and Accounts Officer should be disposed or
in the manner provided in Managing Director’s Circular dated 25.5.1976 referred to at Sr. No. 1
above. The reports on detailed audit of subordinate offices conducted by Assistant Pay and
Accounts Officers should be put up to the Divisional Manager concerned who should pass
necessary orders thereon.

5. Controller of Accounts and Financial Adviser.

(1) The receipt of Audit Certificates and list of uncomplied observations referred to in
paragraphs 3 (b) (i) above should be watched in the Controller of Accounts and Financial
Advisers Section. Non receipt of these documents should be brought to the notice of Regional
Manager concerned and, if this course of action does not yield results within a month from the
date of report to Regional Manager, the matter should be brought to the notice of the Managing
Director.

(i) The list of transactions referred to in para 3 (a) (ii) and (b)(ii) above to which the Pay and
Accounts Officer has objected should be scrutinized by the Chief Audit Officer and in case he
agrees with the orders passed by the Regional Manager he should communicate his decision to
the Pay and Accounts Officer within one month from the date of receipt of such list. In case the
Chief Audit Officer does not agree with the orders of the Regional Manager he should bring such
cases to the notice of the Managing Director for orders.

2) INTERNAL AUDIT RULES

1. Preamble:

As advised in para 3 of the Inspection Report on the accounts of Forest Development
Corporation of Maharashtra Ltd. Nagpur issued by the Sr. Deputy Accountant General/
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Inspection (COM), Bombay under his No. O.A./COM/Ch.II/FDC/74-75/ 1256 dated 25"
August 1975 Internal Audit System is introduced in FDCM Ltd. Nagpur.

II  Objectives :

(a) The general objectives of internal audit are as under :

1. Revenue:

To see as to how the revenue estimates are prepared and whether quantity, quality etc. of
timber and other forest produce have been properly assessed and revenue estimates are prepared
on that basis, whether expected market price of timber has been properly taken into account
while preparing revenue estimates, and whether every tree and yield therefrom is accounted for
in all the operations right from marking of trees to the sale of timber etc. at sale depots.

2. Timings of Various Operations:

To see whether various operations of harvesting and plantation are carried out at
appropriate time. If not, the effect of variation in timings of operation should be carefully
assessed with a view to see whether it has resulted in avoidable expenditure, infractuous
expenditure and losses or otherwise.

If any of the variation done in exceptional cases is found to be profitable the possibility of
its emulation by others may also be examined.

3. Unit Cost of Production and Price Realization :

To see whether unit cost of tangible production and successful plantation is worked out
from time to time in each Division and comparison of unit cost of production is made with sale
realizations and whether apportionment of overhead charges is properly made in working out
unit cost.

4. To check whether the obligations of FDCM Ltd. under the various Acts and rules such as
income tax, Sales tax, labour laws etc. are fulfilled.

(b) The Specific Objectives:

1.  To ensure that all receipts by the Corporation including its authority, executives, other
officers, staff members working under it are promptly paid into the Corporation fund and that
those are properly accounted for.

2. To ensure that the Corporation fund is kept in the Bank approved by the Board and in the
various accounts specified for the respective receipt by the Competent Authority.

3.  To ensure that expenditure not authorized in the Budget is incurred by any authority,
executive, other officers and ministerial staff members of the Corporation, only with the prior
sanction of the Competent Authority.
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4.  To ensure that expenditure authorized in the Budget is incurred by the concerned authority,
executive, other officers, staff members of the Corporation with due economy and prudence after
following the prescribed procedure and after obtaining the sanction of the Competent Authority.
5. To ensure that all accounts of the Corporation including those of its subordinate offices are
properly kept and adjusted.

6.  To ensure that all income from sale of teak timber, miscellaneous timber, fuel wood/pulp
wood, charcoal, bamboos, cash crops etc. and other miscellaneous receipts due to the
Corporation are properly assessed, collected and promptly accounted for.

7.  To ensure that salaries and other emoluments due to the Corporation employees and other
are paid promptly.

8. To act as Agency of the Managing Director to understand the state of accounts and
financial transactions in the office of the particular Drawing and Disbursing officer including
movable and immovable property, stores and stocks, losses of all types and the utilization of the
property of the Corporation to enable the Chief Audit Officer to render financial advice to the
Managing Director regarding financial matters wherever necessary.

III. Constitution of Internal Audit Cell:
Office Inspection

The Internal Audit Cell is in immediate charge of the Chief Audit Officer of FDCM Ltd. Chief
Audit Officer is an officer of Maharashtra Finance & Accounts Service, Class I who is employed
on deputation. He is assisted by 2 Central Audit Squads. The Central Audit Squads comprises 1
Audit Officer, 1 Sr. Auditor & 1 Accountant / Account Assistant.

The Pay & Accounts Officer in the 6 Regional offices headed by Regional Managers are
entrusted with the duties of —

1) internal audit of Divisional accounts &
i)  Pre audit work of Regional office.

Out of the 18 Forest Project Divisions of FDCM Ltd. except for the 2 Seed Units, 1 Asstt. Pay &
Accounts Officer has been sanctioned for each Forest Project Divisions. They are entrusted with
following job responsibilities —

1) Pre audit checks to divisional payments and
i)  Appling post audit checks to payments made at subordinates levels before their
incorporation in divisional accounts.

Pre Audit Work at Regional & Divisional level will involve appling preliminary checks to initial

accounts and vouchers by Pay & Accounts Officer and Asstt. Pay & Accounts Officer so as to
avoid wrongful and excess payment and ensure correctness of accounts.
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(b) Central Audit Inspections :

Two Central Audit Squads, each comprising one Audit Officer, one Senior Auditor and
one Accountant/Accounts Assistant are created for carrying out Central Audit Inspection of 6
Regional Offices, 18 Divisional Offices of FDCM Ltd., Nagpur Detailed instructions for conduct
of Internal audit and Central Audit inspection are set out below:

IV. General Principles & Instructions :
Liability of the Auditee office to submit their accounts for Audit '

The accounts of any auditee office whose accounts are declared by FDCM Ltd. to be
subject to audit shall, be subject to audit in all respects in the manner provided by or under the
provisions of this digest.

1. The following should be the general principles governing all expenditure incurred from
FDCM Fund-

(1) That there should be provision of funds authorized by Competent Authority fixing the
limits within which expenditure can be incurred.

(2) That the expenditure incurred should conform to the relevant provisions of the constitution,
the Memorandum of Association and Articles of Association of the FDCM Ltd. and rules made
there under and the Indian Forest Act, 1927 in its application to the State of Maharashtra and
should also be in accordance with financial rules and regulations framed by Competent Authority
and

(3) That there should exist sanction either special or general accorded by Competent
Authority, authorizing the particular item of expenditure.

2. In checking the expenditure against the provision of funds, it has to be seen
primarily that the money expended has been applied to the purpose of purchases for
which the grants sanctioned in the budget estimates were intended to provide and
that the amount of expenditure against each such grant does not exceed the amount
included in the budget estimates. The distribution of the grant in the Budget
estimates between the various sub-heads and the items may be taken as indication of
the purpose for which the grant is made. A grant is intended to cover all charges
including past liabilities and is operative till the 31* March, after which any unspent
balance lapses. The Regional Managers of FDCM are primarily responsible to
ensure that the expenditure is kept within the grant or grants sanctioned.

" The Bombay Local Fund Audit Act, 1930, Section 4

3. In checking sanction to expenditure, it has to be seen not only that the expenditure is covered
by the sanctions, but also that the authority sanctioning the expenditure is competent to do so by
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virtue of the powers vested in it by or under the Act and that the sanction is specific and
unambiguous.

4. It is imperative that utmost care and attention is devoted to the work connected with the audit
of sanctions, to expenditure, as once a sanction has been accepted in audit, expenditure may have
to be passed against it for a length of time.

5.  In the audit of sanctions to expenditure the guiding principles enumerated below should be
observed:-

1) If the sanctioning authority is vested with full powers in respect of a certain class of
expenditure a sanction accorded under these powers can be challenged only on grounds of
propriety.

i)  If it is vested with powers which may be exercised provided due regard is paid to a certain
criterion or a set of criteria which are expressed in a general form, sanctions accorded under
these powers can be challenged-

a) if the disregard of the criteria is considered to be so serious as to make the sanction
perverse, or

b)  if the fact of the case are such as to make the Chief Audit Officer confident that one or
more of the criteria have been disregarded.

i) If it is vested with powers which are expressed in precise terms the Chief Audit Officer is
bound to ascertain that the order defining its powers is obeyed exactly in every instance.

6. All sanctions to expenditure should be noted and properly attested in a prescribed audit
register or other record, against which the audit of the expenditure will be conducted, and it is
known that the charge will initial a recovery from third party or such a recovery has been ordered
by the sanctioning authority, a note of the recovery due should also be made and properly
attested in a suitable register so that it may be watched.
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Accounts to be submitted for audit at such period or periods as may be required *

The Head of Office of every auditee office whose accounts are declared to be subject to audit
shall present or caused to be presented for audit all accounts of its funds in the manner and form
prescribed to the auditor yearly or at such period or periods as may be required by the Managing
Director.

Power of auditor to require production of documents and attendance of persons concerned etc. >
(1) For the purpose of any audit an auditor may ....

(a) Require in writing the production at the head office of the auditee office of such vouchers,
statements, returns, correspondence, notes or other documents in relation to the accounts as he
may think fit.

(b) Require in writing any salaried servant of the auditee office accountable for, or having the
custody or control of such vouchers, statements, returns, correspondence, notes or other
documents or any person having directly or indirectly, by himself or his partner, any share or
interest in any contract with or under the auditee office to appear in person before him at the
head office of the auditee office and answer any question.

(c) In the event of an explanation being required from member of auditee office, in writing invite
such person to meet him at the head office of the auditee office and shall in writing specify the
point on which his explanation is required.

(2) The auditor may in any requisition or invitation fix a reasonable period within which the said
requisition or invitation shall be complied with.

(3) The auditor shall give to the auditee office not less than two weeks notice in writing of the
date on which he proposes to commence the audit; provided that, notwithstanding anything
contained in this sub section the auditor may, for special reasons which shall be recorded in
writing, give shorter notice than two weeks or commence special or detailed audit on the
authority of the Forest Development corporation Maharashtra.

Penalty for disobeying requisition 4

Any person who fully neglects or refuses to comply with any requisition lawfully made
upon him shall be liable to a fine which may extend to twenty five thousand rupees; provided
further that before giving such sanction the Managing Director shall call upon the person against
whom the penalty for disobeying requisition is imposed.

7.  In the Scrutiny of these Rules and Orders, it should be seen -

i) that they are not inconsistent with any provisions of the constitution or any laws made
there under;
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ii)  that they are consistent with the essential requirements of audit and account;

iii)  that they do not conflict with orders of or rules made by any higher authority and

iv)  That in case they have not been separately approved by competent authority, the issuing
authority possessed the necessary rule making power.

8.  No precise rules can be laid down for regulating the course of audit against propriety. Its
object is to support a reasonably high standard of financial morality of sound financial
administration and devotion to the financial interest of the Board and Govt. Chief Audit Officer
in the performance of his duties should in any case apply the following general principles which
have for long been recognized as standard of financial propriety :-

1) The expenditure should not be prima facie more than the occasion demands. Every officer
of the FDCM Ltd. is expected to exercise the same vigilance in respect of expenditure incurred
from the FDCM fund as a person of ordinary prudence would exercise in respect of expenditure
of his own money.

ii)  No authority should exercise its powers of sanctioning expenditure to pass an order which
will be directly or indirectly to its own advantage.

iii) The FDCM Fund should not be utilized for the benefit of a particular person or section of
the community unless-

a)  the amount of expenditure involved is insignificant OR

b) aclaim for the amount could be enforced by the recipient in a court of law OR

c) the expenditure is in pursuance of a recognized policy or custom.

9. The proper discharge of duties by the Chief Audit Officer in this field is a very delicate matter
and requires much discretion and tact. A challenge against expenditure should be expressed as
based on Cannon of Financial Propriety but as transgressing an universally accepted standard of
official conduct or financial administration.

10. The general instructions set out in the preceding paragraphs can be expressed in a more
detailed form as below. The audit of expenditure should aim at ensuring:-

a) that there is provision of funds for the expenditure duly authorized by competent authority;
b)  that the expenditure is in accordance with a sanction properly accorded and is incurred by
an officer competent to incur it;

c) that the claims are made in accordance with rules and proper forms;

d) that all prescribed preliminaries to expenditure are observed such as proper estimates
framed and approved by competent authority for works expenditure etc;

e) that the expenditure sanctioned for a limited period is not admitted beyond that period
without further sanction;

f)  that the rules regulating the method of payment have been duly observed by the disbursing
officer;

g) that the payment has as fact, been made and has been made to the proper person and that it
has been so acknowledged that and recorded that a second claim against the Corporation on the
same account is impossible;
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h)  that the charge is correctly classified and that if a charge is debitable to the personal
account of a contractor, employee or other individual or is recoverable from him under any rule
or order, it is recorded as such in a prescribed account;

1) that the rates paid for work done or supplies made are in accordance with any scale or
schedule prescribed by competent authority and

j)  that the payments have been correctly brought to account in the original accounts.

11. Recurring charges which are payable on the fulfillment of certain condition or uptil the
occurrence of certain events should be admitted in audit on receipt of a certificate from the
drawing officer to the effect that the necessary conditions have been duly fulfilled or the event
has not yet occurred as the case may be.

12. The audit of rates paid for work done and supplies made should receive special attention, but
as objections can be raised only on grounds of financial propriety, this audit will usually present
considerable difficulty. It demands the exercise of great intelligence and care. Individual
abnormalities in rates should of course be watched but the institution from time to time of
comparative examinations, through the vouchers and accounts received for audit, of the rates
paid by various officers in the same or neighboring localities may indicate cases in which the
rates being abnormal further inquiry may be desirable. The assistance of the concerned Govt.
Department may be invoked in obtaining reliable schedule of rates and other necessary
information. In the case of public works useful-work in the direction of making a comparative
examination can be done also at inspections.

13. Asregards, Timber Accounts the following checks should be exercised:

Timber accounts are rendered monthly to the Regional Managers in the forms ANNEX. I & II
given in Appendix No. IX, similar forms should also be used for the material derived from
FDCM plantation area.

1) The Timber Accounts should be examined with reference to various prescribed registers
such as Jungle (Felling) Register, Measurement Book (Logging), Measurement Book
(Dragging), Carting Challans and other relevant Registers maintained at Range Forest Officer’s
level and Depot level and with reference to payment vouchers of Marking, Felling, Dragging,
Fashioning, Transport etc. for the month or month selected for detailed audit.

i1)  The Jungle Register should be scrutinized and it should be seen that the Coupe
measurements and Depot measurements do not show abnormal difference and in case of marked
differences they are properly explained in the Register.

iii) It should be seen that the Timber Accounts are maintained as per instructions contained in
Rule 246 to 267 under Chapter XXIII of the Bombay Forest Manual Volume-I and the various
rules are observed,

iv) It should be verified whether the measurements are recorded by competent official of the
Corporation and the corrections and erasures, are properly attested.
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v) It should be seen the various Timber Accounts Register are properly closed and signed and
abstracts are drawn up under competent signatures.

vi)  Other relevant checks prescribed for audit of expenditure should also be applied.

vii) The Bid-sheets for selected month or months should be examined and traced in Demand
Register/Register of outstanding dues.

viii)) The outstanding dues should be carefully examined and it should be seen that the
recoverable installments are promptly recovered on due dates and arrears are promptly cleared
and are not heavy.

14. It is of considerable importance that audit checks prescribed should be observed in spirit
and not in letter as opposed to the spirit.

V. Quantum of Audit:

a)  The periodicity of internal audit inspections should be at least twice a year viz. for periods
of April to Sept. and from Oct. to March with reference to the available competent staff for the
conduct of such audit. As and when the periodical internal local audit inspection is taken up
under the orders of the Managing Director the officers in charge of the conduct of such audit
inspection shall be responsible to check the accounts and all the subsidiary records to his
satisfaction in the manner in which he thinks proper so as to enable him to make report on all the
points or the purposes for which such a local audit is to be conducted as mentioned in para I
above. However, for the guidance of the officer in charge of conduct of such audit inspections,
minimum quantum of audit checks to be exercised shall be as given below:

1) checking of receipts 100% for the period of audit.

i)  Conduct of audit of establishment — one month.

iii)  Conduct of audit of Traveling Allowance- One month.

iv)  Conduct of audit of recurring and non-recurring contingencies - one month.

v)  100% checking of one major work costing more than Rs.50,000/-, one minor work and
10% of repairs expenditure and 100% checking of stock (other than timber for which audit
checks are separately prescribed), miscellaneous public work advance and tools and plants
transactions.

b)  Submission of Record to Audit :As far as possible Internal Audit should demand any
records required for audit by issuance of a memo in writing. It is the duty of the Head of Office
whose accounts are to be audited to see that all the records asked for by the Audit Cell is
invariably provided. Para regarding non-submission of record may be viewed seriously.

VI. Important Minimum Checks To Be Exercised:

Though the detailed procedure and the manner of conduct of audit checks is the discretion
of the officer in charge of the inspections, minimum important checks which should be exercised
during the local internal audit inspections are as follows:
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i) As regards checking of receipts the following minimum checks should be exercised :

a)  checking of the stock book of money receipts and cheque books with the stock received,
issued, used and blank stock.

b)  Checking of all the counterfoils of used money receipt books and the cheque books with
reference to the collection book or the concerned cash book to ensure that the money receipts
have been properly granted, entered in the proper cash book or the collection register and are
accounted for correctly in the accounts.

c¢)  The final disposal of the amounts received by their remittance in the Corporation Fund, the
Government or any other third party from whom the amount is collected or by disbursement to
the proper person under proper receipts for whom the amount is drawn should be checked.

d)  The arithmetical accuracy of the money receipt cheques drawn and their entries in accounts
should be checked 100%.

e)  The documents in support of the remittance of amounts in the Bank or acknowledgement
of the authorities, bodies or persons to whom the amounts are paid should be checked 100%.

ii)  As regards audit of establishment the following checks should be exercised :

a)  Checking of the drawal of salary of posts against sanctioned posts.

b)  Checking of the rates of pay and all allowances with reference to the service books, pay
slips, pay fixation statements, appointment orders, L.P.Cs, promotion orders, suspensions orders,
increment certificate, E.B. Crossing Certificate, transfer orders and application of the rules on the
subject with reference to the nature of drawal.

c¢)  Checking of rates of deduction from the salary bills including allowances with reference to
the compulsory and optional recoveries in existence or prescribed from time to time together
with the preparation of proper recovery schedules in support of such recoveries and their final
disposal.

d)  Arithmetical accuracy of the drawls.

e)  Aquittances in support of claims paid.

iii) As regards traveling allowances, the followings checks should be exercised:

a)  Checking of the rates of traveling allowance and the arithmetical calculations.
b)  Checking of the T.A. claims with reference to the relevant rules.

iv) As regards recurring and non-recurring contingencies the following checks should be
exercised

a)  The expenditure vouchers of contingencies should be arithmetically checked and checked
with reference to entries in various subsidiary registers as store book, stock book,
movable/immovable property register, trunk call register etc. The tenders, quotations, and
comparative statements of purchases should also be checked. The muster rolls, the labour rolls
and expenditure on recurring contingencies should be checked with reference to felling,
converting, dragging, hauling, marketing, processing and standardizing, grading, sorting,
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distributing and selling the forest products and other ancillary forest works pertaining to clear
felling and plantation.

v)  Asregards works expenditure, the following checks should be exercised :

a)  The administrative approval and technical sanction to the detailed estimates, provision of
the funds in the sanctioned budget, tenders and agreements rate list and piece work orders should
be checked with reference to the running and final bills paid.

b)  Issue of stock to contractors and utilized at departmental work should be checked with
reference to the value of work done and regarding the recovery of stocks from the contractors.

c¢)  The recoveries on account of security deposits and earnest money at prescribed percentage
should be checked.

d) The entire accounts of subsidiary register of selected major and minor work should be
thoroughly checked.

e)  The compilation of the stock account and balances of consumable stock, tools and plants
and miscellaneous public work advances should also be checked.

f)  The percentage of expenditure on regular establishment with reference to the out-turn of
works completed should be commented. The percentage of the establishment with reference to
repairs and maintenance works and estate management should also be commented upon. The
percentage of work charged establishment provided for in the estimate and the actual expenditure
of work charged establishment incurred should be compared and commented upon. The manner
of utilization of contingencies provided for in the detailed estimates of the works should be
verified.

VII. Audit Reports:

The result of the audit inspections conducted should be recorded and dealt with in the
manner shown below :-

1)  The report should be divided in 4 parts as shown below :
a) Part-I:

This part should be the main report. It should indicate the officer in charge who
conducted the inspection together with the name of his assistant, the period during which the
inspection is conducted and the period which was covered by each inspection. It should also
show the name of the Drawing and Disbursing officer whose audit inspection is conducted
together with the list of schemes of offices which are covered by such inspection. It should also
indicate the names and the periods, the individuals held the following posts :-

1) Drawing and disbursing officers;
11)  Cashier;

iii)  Storekeeper;

1v)  Accountant.

Very important financial irregularities worth bringing to the notice of the Managing Director,
avoidable expenditure, excess payments, all types of losses, wasteful expenditure,
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misappropriation of the Corporation fund, Idle outlay by way of finance or movable &
immovable property exercising powers beyond delegation and objections on the propriety
grounds should only be incorporated in this part.

b) Part-II(a):

This part will contain all other irregularities which require action by the drawing and
disbursing officer but should not include nearby procedural lapses, omissions and irregularities
which do not reflect by way of financial irregularities or losses.

Part-II (b) :  Observations under any new scheme can be recorded under this sub part.
c) Part-IIl:
This part should contain nearby procedural irregularities, omissions and commission and

lapses which require the attention and compliance by the staff under the drawing and disbursing
officer. In this case, the names of the dealing clerks or the staff concerned on whose part, the
above irregularities can be attributed should be mentioned and the requirements should be got
noted over the signature of the dealing person and the counter signature of drawing or disbursing
officer. Compliance of part —III should be watched by the Audit officer.

d) PartlV:

This part should be an abstract of the monthly accounts for the period of audit and should
indicate the opening balances, revenue receipt, debt head receipt, total revenue expenditure,
capital expenditure, debt head expenditure, the closing balances and the general commentary
over the financial position and the manner of presentation of accounts and irregularities therein.
Audit report what to contain

The Chief Audit Officer shall include in his report a statement of —

(a) every payment which appears to him to be contrary to law,

(b) the amount of any deficiency or loss which appears to have been caused by the gross
negligence or misconduct of any person,

(c) the amount of any sum received which ought to have been but it is not brought into account
by any person, and

(d) any material impropriety or irregularity which he may observe in the accounts other than
those mentioned in the clauses (a), (b) and (c¢) above.

> (The Bombay local fund Audit Act, 1930,Section-9)

2. All the above parts should be prepared in triplicate. All the parts of the report should be
signed with date by the officer in charge of the inspection and the signature of the drawing &
disbursing officer whose inspection is conducted should be obtained in token of having seen and
discussed all the parts.

The main Inspection Report should thus contain Part-I’ II (a) and II (b) and should be
submitted to the Chief Audit Officer for approval Part-III should be issued to the Head of Office
directly under the signature of the Audit Officer, one copy thereof be submitted to Chief Audit
Officer also. The main Inspection Report will be scrutinized by Chief Audit Officer and finalized
after local review and discussion with the Head of Office concerned and thereafter will be issued
form the Head Office under the signature of A.O.
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The Audit Officers is responsible to see that all the relevant records, Vouchers and Registers for
the period of audit are scrutinized, verified by him and other member of audit party and will be
responsible for correctness of the facts and figures contained in Inspection Report and Part-1II
directly issued by them.

3. The inspection report received by the head of office in 4 parts as mentioned above,
should be promptly attended to. He should reply on Part I within 15 days.....The Part-1I (a) & 11
(b) should be complied with within one month from the date of receipt and replies kept ready for
verification by the audit at the time of receipt at the time of conduct of subsequent periodical
audit. The Part-III is not to be replied but should form the basis for the drawing and disbursing
officers to ensure that similar type of irregularities or omissions are not allowed to recur. Thus
the entire report should be disposed of within one month from the date of its receipts.

Audit report to be sent to certain officers and authorities®

As soon as practicable after the completion of the audit, but not later than three months
thereafter, the Chief Audit Officer shall prepare a report on the accounts audited and examined
and shall send such report to the auditee concerned and copies thereof to such officers and bodies
as the Managing Director may direct. A copy should also be sent to the Secretary, Board of
Directors.

4. The officer in charge of the inspection should bear the following points in mind at the
time of conduct of inspection.

1) On the first day of the commencement of inspection the physical verification of the cash
balances and verification of bank balances of the drawing and disbursing officer should be
carried out in his presence for the cash books maintained all at one time and certificate of
physical verification recorded on cash books and or a separate sheet and the signature of the
persons who verified the cash and the persons who were present at the time of verifications
should also be recorded over the counter-signature of the drawing and disbursing officer himself.

® The Bombay Local Fund Audit Act, 1930 Section -8

ii)  The documents checked during audit should bear the initials with date in coloured pencil as
may be prescribed by the Chief Audit Officer and the Original register and documents with
which the check is exercised should also be initialed with reference to page numbers of the
concerned files or documents wherever feasible.

iii)  The purpose of this audit is not merely to point out a long list of irregularities, but to ensure
that the proper manner of maintenance of accounts and conduct of financial transactions is
brought to the notice of the drawing and disbursing officers and their subordinates, keeping this
in view all the omissions and commissions should as far as possible be complied with on spot. In
case where the staff in the offices of the drawing and disbursing officers are not co-operative to
get the omissions and commissions complied with, the fact should be brought to the notice of the
drawing and disbursing officers before incorporating the irregularities in the report. The
drawing and disbursing officers should in their own interest ensure that as far as possible all the
omissions and commissions are complied with during the presence of the officer in charge of the
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conduct of local audit and for this purpose necessary instructions should be issued to the staff
concerned and defaulters should be suitably dealt with.

iv)  Wherever rules have been framed by the Board, circulars and instructions have been
issued, delegations of financial and administrative powers have been made, audit should be
conducted with reference to those rules, circulars and instructions. Wherever no such rules are in
existence under the Board, the corresponding rules, circulars, orders and instructions of the State
Govt. should be followed during the conduct of audit.

VIII. Consolidated Annual Report:

The Annual Report on the working of the Internal Audit Organization of the Forest
Development Corporation of Maharashtra Ltd. Nagpur should be prepared in the following
manner:

While submitting the draft audit reports the Audit Officers will send a Memorandum
showing the paragraphs proposed for inclusion in the Annual Report. It will be approved by the
Chief Audit Officer along with the draft audit report. All such memoranda will be detached from
the manuscript copy of the audit report before it is typed and issued and the consolidated Annual
Report will be prepared on the basis of their Memoranda. When making out paragraphs for the
Consolidated Annual Report the visit notes and inspection notes of the Chief Audit Officer
should also be considered.

The Consolidated Annual Report should relate to the accounts of the previous financial
year and should embody all audit report and inspection notes on the accounts either audited or
inspected during the past year ended on 31% March. The work should be commenced on 15
August and the draft paragraphs arranged under suitable broad headings should be put up to the
Chief Audit Officer by 15™ Oct. for preliminary approval. The progress of the work of
preparation of Consolidated Annual Report should be so arranged that the complete draft
Consolidated Annual Report may be submitted to the Managing Director for approval by 15"
Nov. at the latest and that the entire report may be got cyclostyled or printed within a fortnight
thereafter.

(Approved by the Board of Directors in the 11™ Meeting held on 24-9-1976 vide ITEM NO.15).

Local authority to remedy defects procedure to be followed after report of the Chief Audit
Officer ’

@ On receipt of a report the Managing Director shall remedy any defects or irregularities
which may have been pointed out in the report, and shall place the report, together with a
statement of' the action taken or proposed to be taken thereon and an explanation in
regard  thereto before a meeting of the Board of Directors. He shall also within four
months of the receipt of the report, send to the Board of Directors intimation of his having
remedied the defects or irregularities, if any, pointed out in the report or shall within
the said period, supply any further explanation in regard to such defects or irregularities as the
FDCM may wish to give.
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?2) On receipt of such intimation or explanation the Board of Directors may, in respect of
all or any of the matters discussed in his report,

(a) accept the intimation or explanation given by the Managing Director and withdraw the
objection, or
(b) direct that the matter be re-investigated at the next audit or at any earlier date,

or

¢) hold that the defects or irregularities pointed out in the report or anyof them have not been
removed or remedied.

(3) The Managing Director shall send a report of his decision to the auditee office specificing
there in that whether, in his opinion, the defects or irregularities can be regularised and if so by
what method; and if they do not admit of being regularised, whether they can be condoned and
if so, by what authority. He shall also state whether the amounts to which, the defects or
irregularities relate should, in his opinion, be surcharged or charged.

" The Bombay Local Fund Audit Act, 1930 Section -10

3) TIMBER USED FOR DEPARTMENTAL WORKS-PROCEDURE FOR CHARGING
THE COST OF TIMBER TO THE WORK CONCERNED.

No: ADT/637 Nagpur, dt. The 27" July 1977.

The procedure as details below may be followed for charging the cost of timber used for
departmental works.

The cost of timber used for departmental work may be calculated, after finalizing the rate
per M? of timber used for departmental work may be calculated, after finalizing of timber should
be inclusive of Sales Tax at reduced rate chargeable under Form No. 15 because crop-I is
Government property and the transaction involves sale of timber to a recognized dealer viz. the
F.D.C.M. Ltd. After ascertaining the cost, a regular bill may be prepared. A self Cheque for the
amount of cost of timber inclusive of Sales Tax may be drawn from the current account by
preparing a voucher and the voucher charged to the departmental work concerned in the cash
book. The self Cheque may be credited to non operative account by means of a challan.
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CHAPTER: 19
SALES & MARKETING

1) Standard Auction Sale Conditions:

The unified depot sale conditions for sale of timber, charcoal & firewood (in depot & in situ)
issued vide Govt. of Maharashtra, Revenue & Forest Dept. Resolution No. TMR/1680/117241-
CR937-1II/F-9, dated 29.4.86 and corrigendum dtd. 21.10.1986 and those amended from time to
time by the Govt. of Maharashtra are applicable to the sale of materials in F.D.C.M. Ltd.

The modifications relating to terms & conditions of sale 12 & 13 (a) for Crop I and Crop II in
FDCM Ltd. have been issued separately (Vide M.D. office No. RM/R&M/2200 dated 15.10.88)

In addition to it, direction cum guidelines, summarizing various processes involved in the sale of
forest produce by open auction, and commonly known as “How to Auction” were compiled by
Regional Manager, Nagpur and these guidelines were later circulated to all the Regions &
Project Divisions vide MD office letter NO. RM/R&M/SALE/7678, dt. 24/4/1986.

Though the above referred unified depot sale conditions are quite comprehensive, important
instructions have been issued by the office of the Managing Director from time to time to further
streamline the sale process and also to check omissions that were noticed in the sale procedures.

Instructions and clarifications pertaining to different processes involved in the sale of timber,
firewood etc. has been compiled to bring in improvement in sale process. These are summarized,
as under-

Reference Letter No. Instructions about Sale

Advertisement

RM(R&M)/621/1351 | e While publishing the advertisement, the details such as kind of
DT. 26.6.2002 material (timber, poles, bamboo etc.) to be auctioned on the
particular date and time of auction should be specified. The timing
of recess also should be specified.

If in a single day different kinds of material are to be auctioned,
then as far as possible the timing of auction of particular kind of
material should be given so that the bidders interested in particular
kind of material are not made to wait for long unnecessarily.

Preparation of Lots

M(R&M)497 e Separate Sr. No. should be given to lots in each depot for each kind

DT. 24.4.1991 of material viz. teak poles, fuel wood, bamboo etc. The Sr. No.
should be for the field season i.e. from 1** Oct. to 30" Sept.

e Depot in charge should make lots of timber, poles, firewood,
bamboo on the basis of length class, girth class and grading. The
lot register (Form SD-V of Hand Book) should be filled and after
physical verification of the lots the lot register should be sent to
Asstt. Manager.
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RM(R&M)621/819
DT. 19.5.2001

RM(R&M)/7678
DT. 24.4.86

RM(R&M)621/1351
DT. 26.6.2002.

e Asstt. Manager should inspect the depot frequently and instruct the
staff in respect of lots. He should inspect physically 50% of the lots
listed in the Lot Register.

¢ In order to fix the upset price, the Asstt. Manager should finalize
the grading of 100% of lots. Divisional Manager should verify the
grading of at least 20% of these lots.

e Lot list should be ready at least 2 days prior to the day of auction.
A copy of lot list can be given to the bidders on demand after
collecting the charges as decided by the General Manager/Regional
Manager.

e If any lot fails to fetch the price equal to or greater than the upset
price, the last highest bid should be noted on the bid sheet and
further action should be taken in accordance with para no. 25 (8) of
directives- cum- guideline “How to Auction”.

e Lots reserved for supply to Govt. Departments / Institutions or
departmental usage should be clearly marked as reserved on the lot
list and a board depicting such lots to be reserved should be
displayed at such lots.

¢ Divisional Manager should submit the Sale Result within 15 days
from the date of sale. The copies of sale result should be made
available for sale at the rates as sanctioned by General Manager
/Regional Manager.

Sale of Lots after Clubbing

Sale/7678
dt. 24.4.1986

RM(R&M)/621/1351
26.6.2002

¢ If more than one lot are clubbed at the time of sale then the details
of lots should be noted on the first bid sheet. The auctioning officer
should take utmost care in calculating the total cubic content of the
material put to sale. If any error is noticed after the sale in the total
cubic content, the sale should be cancelled and the lots should be
put to resale.

e As far as possible clubbing of different lots should be avoided.
If clubbing of lots is necessary, then such clubbing should be shown

in the lot list beforehand.

If clubbing of lots is required to be done on demand of bidders at
the time of auction, then-

a) Lots containing material of same kind should be clubbed. Lots
having new and old material or of different species should not be
clubbed.

b) The lots to be clubbed should be adjacent to each other
and not scattered throughout the depot.

Upset Price

RM(R&M)/Sale/2974/
83-84 DT. 19.12.1983

e Whenever the bids are received below the upset price sanctioned
(whether by the Divisional Manager or the General
Manager/Regional Manager), the Divisional Manager has to keep
the sale on two war and submit the same to his higher authority
giving justification for the lower price if he considers that it is
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RM(R&M)/497
DT. 24.4.1991

adequate and he recommends sanction of the same by the superior
who should verify the condition of the material.

¢ No lot should be disposed off in the first auction if offer is less than
the upset price.

¢ For fixation of upset price average price statement (for every kind
of material, girth, length and quality wise) for all sales in the
preceding year for a particular depot should be prepared and
approved by the General Manager /Regional Managers for
reference. The average price statement should be broken for two
periods of the year i.e. from Apr. to Sept. and Oct. to March since it
is observed that the prices obtained in the market during these two
blocks are conspicuously different. While fixing the upset price,
the rates as per the statement should be made applicable. In case the
upset price so derived is less or more as compared to that actually
fixed upon field inspections, the reason should be noted in the
remarks column of the upset price statement.

Bid Sheet

RM(R&M)/497
Dt. 24.4.1991

RM(R&M)/7678.

24.4.1986

¢ One bid sheet will be maintained for each lot and the original bid
sheet should be maintained till the lot is finally sold. The bid sheets
should be serially numbered for the particular division and register
maintained in the Divisional Office showing the details of bid
sheets issued for a particular depot and auction. The bid sheets
should be initialed by the Divisional Manager before issuing to the
depot officer.

e The sale price should be written on the bid sheets accurately and
any scoring out should be avoided. In case the sale price is written
wrongly, the same should be struck out by drawing straight line
under dated initials of the concerned Divisional Manager and the
correct sale price be written both in words and figures.

201




Delivery of Material after Payment of Dues

(R&M)/3297
DT.4.11.86

RM(R&M)/409/B/
1619 DT. 18.7.1996.

e As far as possible the sale amount should be accepted in the form of
Demand Draft drawn on the Bank and also RTGS NEFT *vide
Government of Maharashtra, Revenue & Forest Dept. Resolution
No. MFD-2012/C.R.1/F9 dt.29™ March 2014 in which the Project
Division has the account. Before issuing the transport orders it
should be ensured that the DD has been realized.

e In case where sale amount has to be accepted in the form of
challans, the transport orders should not be issued before ensuring
that the amount being paid through challans has appeared on the
bank scrolls.

e When the material is transported under the authority being issued
by the purchaser, it should be ensured that the full name and
address of the person in whose name the authority letter is issued is
recorded and his signature should be attested. Further, it should be
ensured that the signature of the purchaser on the authority letter
tallies with the one in the office records of depot.

e Transit Pass should not be issued until permission to transport the
material is granted by the Divisional Manager.

¢ In order to avoid misuse of delivery orders it is essential to use
printed delivery order forms, numbered serially like bid sheets
form. Before signing the order forms, the Divisional Manager
should ascertain that all the requisite information is duly and
correctly filled in and the signatures of those concerned with the
preparation of delivery form and its checking etc. have duly been
recorded at appropriate places. The printing should be done on the
standard A4 size paper in triplicate. The first copy will be pink in
colour, second yellow and the office copy will be white. Pink copy
will be given to the purchaser and yellow to the depot officer.

¢ In exceptional cases, the DM may accept sale price up to Rs. 5000/-
in cash, provided it is at the headquarter of the Project Division.
However, he should ensure that the amount is deposited into the
accounts of the Company at the earliest.

Ground Rent

CCF (Production) No.
D9/TMR-C/123/C1/
86-87 Dt. 22.9.1986.

For Bamboo bundles,

The auction purchaser or the purchaser on resale, as the case may be,
who has made full payment of the sale price, sale tax, Forest
Development Tax and other taxes, rents and duties as are leviable
thereon and interest, if any, and had applied a week before the expiry
of 90 days, can resolve the material before the expiry of the date
specified in such permission which shall be restricted up to 180 days
after paying in cash the ground rent calculated as below-

Sr.No. Item Rate of Ground Rent
1. Timber Rs, 15.00 Per Cu. M or fraction of it per
month
il. Fuel Rs. 5.00 per cu. M. stacked or fraction of
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CCF(Production), MS
No. D-16/sale/A-
2/559/90-91/dtd.
11.9.1990

wood it per month

iii. | Bamboo | Rs. 5.00 per 100 numbers or fraction of it
per month

iv. | Charcoal | At the rate of Rs. 250.00 per ha.
Minimum area should be 0.2 ha. for
charging the rent part of it per month. or
Bamboo | part of it per month.

V. Bundles

Rs. 33/- perhundred Bamboo bundles,
each bamboo bundle containing 20
pieces of 2 mts. Length each i.e. for 2
Notional tonnes per month.

vi. | Bamboo

Bundles Rs. 16.50 per hundred Bamboo bundles,

each bamboo bundle containing 20
pieces of 1 mts. Length each i.e. for 1
National tonnes per month.

NOTE:a)The ground rent should be recovered on the balance
quantity lying in the Depot. b)any quantity less than 1 cum.
should be reckoned as 1 cum. for the purpose of ground rent.
¢) Quantity less than 100 bamboo bundles should be reckoned
as 100 bamboo bundles for the purpose of recovery of ground
rent.d)the ground rent should be recovered for minimum
period of one month. The period less than 30 days should be

reckoned as the month.

Miscellaneous

FA/BANK/5261

DT. 3.2.2000

Acceptance of Currency Notes-

As the instances of acceptances of fake currency notes of
denominations of Rs. 500 & above have been noticed while collecting
the EMD, special care should be taken while accepting such notes. In
this regard, the guidelines in press release issued by RBI should be
followed carefully.

Information pertaining to name of bidder giving currency notes
of Rs. 500 or higher denomination, his EMD No., details of currency
notes, signature of the concerned bidder, and signature of accepting

officer should be recorded in prescribed format.

Period of Sale

MD’s letter No.RM/
R&M/46 dt. 4.4.1995

It has been noticed after analysis of rates received in various quarters
of the year that rates in the quarter Oct. to Dec. are highest while they
are on lower side in the quarter of April to June and July to Sept.

Hence, efforts should be made to sell off 90% of the harvested material
in the quarter Oct. to Dec. and the remaining 10% in the next quarter

i.e. January to March.
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If the material could not be sold till March due to some reason, then it
should not be kept unsold till next October as there are chances of it
being deteriorated because of heat and rains.

Precautionary Measures

MD’s letter No. RM/
R&M/390/548 Dt.
29.4.95

MD’s letter No. FA/
BGT/97-98/5029
Dt. 5.1.85

a) In order to ensure that the rates received by FDCM Ltd. in auction
sales are reasonable, the GM/RMs should obtain the rates of sale of
similar material by nearby Forest Division. Asstt. Managers should
be entrusted with this job. If the rates received by FDCM Ltd. are
less than 10% as compared to those of Forest Dept. the matter may
be enquired into and appropriate action may be taken under the
intimation to the Head Office.

b) All the auction dates should be informed to the Head Office. A
report containing information such as quantity of material put to
sale, material actually sold, No. of persons paying EMD amount,
No. of purchases etc. should be submitted to Head Office.

e The acceptance of cash / demand draft etc. should not be entrusted
to the person who is directly dealing with the revenue realized to
keep internal check on the cash and other transactions.

¢ The entries in the cash book should be verified by the DM/AM
timely.

e Reconciliation of the amount deposited in bank account as per cash
book should be done with the amount actually credited by the Bank
every month.

¢ Internal checks by Asstt. Managers (AP&AO should be
emphasized.)

MD’s letter No. RM/
R&M/390/548 Dt.
29.4.95

Recovery of Amount

1) The sale amount should be collected through a demand draft
drawn on the bank situated in the same place as Divisional Office.
Cheque, Cash or Challan should not be accepted.

i1)  If the amount of demand draft is more than the cost of a lot, the
excess amount should be transferred as deposit under the intimation to
the purchaser. It should not be adjusted towards the amount of another
lot.

iii) Details such as name of purchaser, lot no., date of sale etc.
should be written in the right hand corner on the back of demand draft.
iv)  The delivery orders should be dispatched only after recording the
receipt of demand draft in the register.

v)  The delivery orders should be signed by the Divisional Manager.
In his absence, it may be signed by other authorized officer.

vi) The copy of the delivery order should be sent to the RFO in
charge of the Depot in a sealed envelope.

vii) The demand draft received from the purchasers should be kept in
the Non Operative Account.

viii) It should be ensured that the demand draft deposited in the bank
are realized and the bank officials may be consulted in case of any
difficulty.

ix) The DM should take a review regarding the no. of demand drafts
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received till the month end, how many of them are deposited in the
bank and the amount realized. He should also ensure that the amounts
of Sales Tax, Forest Development Tax, and Income Tax are properly
recovered and deposited in the Govt. treasuries.

Responsibilities of GM/ RMs in Sale

MD’s letter No.RM/ | e They should remain present at the time of all important sales
R&M/88 B/3381 dt. | where large quantity of material is put to sale.

1.11.2003 e They should inspect the depots under their control during their
field visits and ensure that the requisite documents such as outward-
inward, lot register and other registers and records pertaining to
auctions are kept in order. They should also ensure that the
instructions and guideline issued in respect of auctions are properly
implemented.

¢ GM/RM should ensure that the staff members and officers under
MD’s letter No.RM/ | his control are vigilant so that no discrepancy is left in sale procedure
R&M/88 B/4138 dt. | and transparency is observed in it.

12.12.2003 e If any news appears in newspaper regarding auctions, the
GM/RM should himself verify the facts and submit his report to Head
Office within 8 days.

Disposal after The Auctions

RM(R&M)/6290 DT. | e If the material remains unsold in two consecutive auctions then in
29.3.93 the interest of the Company (FDCM Ltd.) it is the duty of the
GM/RMs to remain present during the third auction and depending
upon the condition of the material they must take proper decision to
dispose-off such material.

RM(R&M)/3192 DT. | e  The unified sale conditions of auction should be scrupulously
21.10.2000 followed.

2) STANDARD HAULAGE TENDER CONDITIONS

Haulage and Tender Conditions:

Harvesting of timber, poles, fuel stacks, bamboo etc, is one of the major activities of FDCM Ltd.
All this harvested material needs to be transported to Sale Depot for further disposal in stipulated
time. This requires deployment of no. of Trucks/Tractors. As the corporation has to employ
privately own trucks/tractors for speedy transportation of various forest produce, it is a regular
practice to call tenders for this haulage activity.

The format of the conditions of haulage tender is as under:

AGREEMENT FOR THE HAULAGE OF TIMBER AND POLES/FIREWOOD/LONG
BAMBOO/BAMBOO BUNDLE OF FDCM.LTD.

MEMORANDUM OF AN AGREEMENT MADE ON this day ------- between the Forest
Development Corporation of Maharashtra Ltd. (A Company registered under the companies act
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1956) having it’s Registered Office, Rawel Plaza, Plot No. 12, Kadbi Chowk Kamptee Road,
Nagpur, 440004 acting through the Divisional Manager, FDCM. Ltd. Forest Project Division ----
(herein after called the corporation of one part and Shri
(herein after called the
contractor which terms shall where context so admits, includes his heirs and permitted assigns)

of the other part in respect of transport of from compartment Nos. as
mentioned in clause 4 of to
FDCM. Depot.

WHERE AS THE contractor has requested the corporation to allot to him work of Transport of
and the corporation has agreed to allot the said work to him on the terms and
conditions herein after appearing.

NOW THE DEED WITNESSES THAT

Quantity:

1. The Contractor shall have to transport approximate as and when offered to him by
the corporation at the rate of minimum m3perday from the date of this
Agreement to total transport time being the essence of this contract
period of contract from -------------- tO----mmmmmm oo

In genuine circumstances further extension will be considered up to entlre transportation of
compartment no. as mentioned in clause IV  on the rates already tendered for transport .In
this regard the decision of the Corporation shall be final and binding on the contractor

2. If the more quantity is offered for transport , than the offered one as stated in the preceding
Clause 1 the contractor shall transport the such excess quantity of ----------------- , in case if
such excess quantity is offered at any time by the corporation during the contlnuatlon of this
agreement, on the same rate ,terms and conditions. If the felling of is
stopped due to any administrative circumstances, the corporation will not be bounded to offer
the for transport as stipulated in Clause No. 1 of the agreement.
The contractor is however shall not be liable to claim any compensation in this regard.

3. The contractor shall have no right to claim any compensation what so ever in the event of
offering by the FDCM Ltd. The less quantity for transportation than the quantity stipulated as
per clause 1.

4. The corporation shall pay to the contractor for the quantity transported by him at the following
rates.

Name of Centre Comptt. No. Particulars of Material Sanctioned
rate
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5.The cubical contents of logs & poles shall be calculated by the quarter girth formula and the
mid girth shall be measured under bark.

6. The measurements recorded at the FDCM. Ltd. at Depot shall be considered as
correct and final for payment to the contractor.

6 - A. The Contractor shall fully load material belonging to one category i.e. Teak Timber, Teak
Poles, Non Teak Timber or Non Teak Poles at a time. If the material is not enough for full load
then the material of other category is loaded as per directives of field staff. Unloading of the
material at the sale depot — will have to be done in the plots specified for the different category
of material. If the contractor fails to do so and unloads different category of material in one plot,
then the material shall be carried to the respective plots at the cost of the contractor. The actual
expenditure incurred for the same shall be deducted from the bills of the contractor and no
complaint what so ever in this regard shall be entertained.

6 — B. The Contractor shall count the transported material at the unloading place at the Sale
Depot, in the presence of the Depot Officer or his representative.

7. The contractor will submit transport bills fortnightly to the concerned Divisional
Manager FDCM. Ltd. by 1* and 15" of each month, supported by carting
challans and receipts signed by the Depot officer or any other officer appointed by the
Divisional Manager , F.D.C.M. Ltd., for the quantity transported to the FDCM
Ltd., Depot at and the same will be paid to him. In case of notice under clause
19 the corporation reserve the right to withheld payment of the bill.

Security Deposit:

8.The contractor shall deposit a security of Rs. for faithful performance of the
contract made by him under this Agreement and in addition agrees to a further deduction of 10%
of his bills on receipt of material to the FDCM Ltd. Depot at as recurring

security.

9. The Corporation shall have a right to appropriate out of the security amount including
recurring security deposit amount standing to his credit, any sums required to be spent by the
corporation on failure of the contractor to fulfill his contract, and the corporation being required
to make alternative arrangements. The Divisional Manager shall have a further right to call upon
the contractor to deposit further sums by way of security if in the opinion of the Divisional
Manager sums deposited will / or are likely to fall short of the liabilities which the contractor
may be required to fulfill the same.

10(A)The contractor undertakes to employ and put at the disposal of the corporation sufficient
number of vehicles to transport the entire quantity of from the above
mention place to the stipulated depot at during the currency of the contract.
10(B)In case of default on the part of the contractor to transport the entire quantity as stipulated
in Clause 1 above by slowing down the pace of transportation or other wise a penalty not
exceeding Rs. _____on the difference between the quantity that should have been

transported and that actually transported by the contractor shall be levied and shall be
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recoverable from the bills immediately due for payment to the contractor as well as from the
security deposit including recurring security deposit.

11. The corporation shall have a right to employ other truck or trucks to complete the
transport works at an early date in case the contractor dose not have sufficient truck to do so at
his risk and cost.

12.The contractor shall guard the against loss by theft pilferage fire or any
other such risk en-route from the above compartments to the FDCM Ltd. Depots

13.(A)The contractor undertake to make good loss in respect of any quantity that may be lost
and/or damaged due to above or any other reasons to the corporation. The loss and/or damages
will be assessed by the Divisional Manager, FDCM. Ltd. and his decision
shall be final. The value of the quantity lost or damaged shall be paid by the contractor on
demand by the Divisional Manager.

13.(B)The Corporation shall have right that whenever any other Forest Produce is lost by
haulage contractor and is not retrieved after giving due notice to him to recover the cost of same
from the contractor. For this purpose the highest scheduled rate or market price for that species
and grade will be charged.

14. The Contractor shall have no responsibility after the is unloaded at the
stipulated depot and the receipt in token of delivery is obtained from the officer appointed by the
Divisional Manager for this purpose. The delivery of will be given during

day from 9.00 A.M. to 6.00 P.M. on working days but the Corporation reserves the right to close
the unloading to be done on any day or at any time if so required.

15.The Contractor shall have to make all arrangements for fuel, repairs of trucks supply of spare
parts and loading and unloading of through his labourers.

15-A The contractor shall be solely responsible and liable to pay minimum wages, gratuity,
provident fund, workmen compensation including any other dues accruing under any labour
laws, to the labourers/staff engaged by him/her in due performance of contract.

16.The contractor shall abide by the Rules and regulations of the Indian Motor Vehicles Act,
Forest Deptt. Labour Laws & other all state Govt. & Central Govt. labour laws and regulations
as applicable to him and shall take care that no breach of the same is committed in any manner
either by him or his employees or agents.

16-A The contractor shall maintain complete record of the labourers/ staff engaged by him/her
in performance of this contract, including their names, addresses, wages paid and contribution of
if any made towards their provident and/or gratuity and the likes and produce the same for
inspection as and when required by the Divisional Manager.
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16-B  The corporation has the right to withhold the payment of the contract amount, in the
event of default on the part of the contractor in not complying with any of the terms stated in this
contract.

17. The Contractor shall maintain the registers and records as may be prescribed by the
Divisional Manager and the same shall be produced for inspection on demand by him or by any
person authorized by him in respect of the work assigned under this agreement.

Consequences on Failure to Perform Obligations:

18.The Contractor shall not transfer his rights under the contract either wholly or partially
without the written permission of the Divisional Manager, and any such transfer shall be
permitted at the discretion of the Divisional Manager and subject to the conditions that the
original contractor under takes the responsibility and makes himself liable along with his
transferee for the completion of the contract and further that the transferee also agrees to give
further and an additional security as per clause 8 of the Agreement.

19.In addition to the compensations provided in conditions 10(B) above in case of the failure of
the contractor to carry on obligation to transport the quantity when offered to him the corporation
will have the right to hire transport from open market at the risk and cost of the contractor and
debit the cost to the contractor’s account provided the Divisional Manager FDCM. Ltd. __ gives
the contractor 3 days notice in writing about his intention to do so. The corporation may also in
its own discretion employ their transport vehicles in case of such a failure of the contractor and
debit the cost of transport at the rates approved by the corporation. The extra cost in this respect
will be recovered from the contractor as arrears of land revenue if not recovered under the
security deposits. The contractor is however not entitled for benefit if any derived by the
corporation while arranging the alternate transport.

20. In spite of the action taken under clause 19 of the agreement if Divisional Manager,
FDCM. Ltd., is of opinion that the contractor is unable to fulfil the
conditions of this agreement and that any further action under the aforesaid clause is not likely to
be effective, he may refer the matter to the General Manager/Regional Manager, FDCM.Ltd.,
who after giving reasonable notice in writing and hearing to contractor may terminate the
agreement. If the agreement is so terminated, the contractor shall not be entitling to any
compensation and the corporation shall transport all from comptt. No.

to Depot by other means of Transport at the risk and cost of the
contractor and to recover the extra cost in addition to a penalty which may exceed Rs. 500/-
(Five hundred) as will be determined by the Regional Manager and same shall be recoverable as
arrears of Land Revenue. Provided the contractor shall not be entitled for benefit if any derived
by the corporation while employing the other agency for transport from
Comptt. No. to FDCM. depot at

21.If any question arises, as to whether the contractor has discharged his obligation or not and/or
committed any breach of any other clauses of this agreement and his liability to pay in case of
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such breach, the matter shall be referred to the General Manager/Regional Manager
of the Corporation who shall decide the same after hearing the contractor,
and the decision of theGeneral Manager/Regional Manager shall be
conclusive, and final and binding on the contractor.

22.The time is the essence of the contract.

23.Any undertaking between the contractor and any other employee of the corporation not duly
authorised by the Divisional Manager will not be binding on the corporation.

24.Unless no deduction certificate is produced from income tax authorities, Income Tax shall be
deducted at source from the bill/bills of the contractors in accordance with the provision of the
Income Tax Act.

25.The terms and conditions of this agreement may be varied, altered or cancelled either wholly or
partially by mutual consent of both the parties by a written document.

26.For the purpose of jurisdiction of this contract shall be deemed to have been entered in to at
and is by Agreement subject to the jurisdiction of Civil

Court.

27. The Contractor shall abide by the rules and regulation of the Indian Moter Vehicle Act and also
the direction given by the Hon’ble Supreme Court of India in writ petition No. 136/2003
regarding the capacity of the vehicle to transport the goods. If any violation is committed by
the contractor, he will be responsible for the consequences arised because of this non-
observance of the rules, and regulations framed by Government of Maharashtra under Moter
Vehicle Act.

Forest Department and other Labour regulation such as Employees Provident Fund Act, 1952
and provisions made thereunder regarding labourers employed for the purpose of loading &
unloading of Forest Produce from jungle to notified depots as may be applicable to him and
shall take care that no breach of the same is committed in any manner either by him or his
employees or agents.

28.Any amount due to be recovered from the contractor under this contract shall be deemed to be
arrears of land and revenue , and may without prejudice to any other right, remedies and
powers of FDCM. Ltd., be recoverable as arrears of land and revenue in accordance with the
provision of the Maharashtra Land Revenue , Code No. 1966 as amended from time to time.

29. If any difficulties arises in respect of transport of from Comptt. No.

to sale Depot the contractor shall have inform the same well

in advance during the contract period, to the Divisional Manager F.D.C.M. Ltd.

who shall decide the same and the decision of the Divisional Manager
F.D.C.M. Ltd shall be conclusive and final and binding on the contractor.
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30.The contractor shall abide by the rules regulations of Maharasrtra Mathadi and other manual
workers Act 1969 as applicable to him and shall take care that no breach of the same is
committed by any manner either by him or his employees or agents

31. If short route roads become motorable then the revised rate of transport of shall
be decided by mutual consent of both parties in this regard the decision of the Divisional
Manager F.D.C.M.Ltd shall be conclusive and final &binding on the
Contractor

IN WITNESS WHERE OF the parties set their signature on the date and years above
mentioned.

Signature

Divisional Manager

FDCM Ltd.Forest Project Division

CONTRACTOR
SIGNATURE

1))
2)

PAN No.

WITNESS:-

1.

2.
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3) Procedure for Condoning Minor Irregularities in Tenders

MD Office No.RM/R/134/320 Nagpur dt. 14.7.1977

CIRCULAR

It is observed that tenders submitted by the prospective contractors sometimes contain certain
minor irregularities of technical nature and slips. It may not appear proper to reject such tenders
altogether on the grounds of such minor irregularities. The commonly noticed minor
irregularities are -

(1) The Bank Draft, Banker’s Pay Order or Deposit at call representation EMD is on a Bank
other than a nationalized Bank.

(2) Bank Draft or Banker’s Pay Order or Deposit at call is in favour of the officer to whom
EMD is to be tendered though after the designation of the officer the name of the Region or the
Division concerned is omitted.

(3) The tender is signed on one side and unsigned on the other side.

(4) There is omission in attesting some of the portions of the copies of the partition deed,
registration certificate, power of attorney etc. by the authority that is competent to attest such
copies to be enclosed with the tenders.

(5) The attestation of copies of partition deed, registration certificate, power of attorney etc.
required to be enclosed with the tender is not dated by the authority competent to attest such
copies.

(6) The tender offer is recorded only in words or only in figures but not in both.

(7) The tender offer recorded in words and figures does not tally but it is proposed to accept
one of these two whichever is more advantageous to the Company.

(8) The name of the tenderer and the person to whom the tender form is issued do not
completely accord with each other.

(9) The tender is not properly sealed or is not sealed at all. Such minor irregularities can be
condoned after discussing the same in the meeting of a Committee. The Committee for a Region
shall consist of following members -

1. General Manager/Regional Manager Chairman
2. Divisional Manager at GM/RM’s HQ. Member
3. Any other Divisional Manager in the same Region Member

212



4) Negotiation Committee — Constitution & Scope

Scope:

The negotiation for supplies, beyond the power already delegated to the Managing Director, i.e.
above Rs. 10000/- be undertaken and finalized by a Committee consisting of following members
provided, however, that sales to the Forest Deptt. by negotiation need not be referred to the
above Committee, but shall be negotiated and decided between the respective General
Manager/Regional Manager and the concerned Chief Conservator of Forests and in case of
difference between these two in the matter of price fixation, the matter be referred to and finally
decided between the Managing Director and the Principal Chief Conservator of Forests
(Production & Management), M.S., Nagpur.

Constitution:

1. Managing Director Chairman.
2.Chief Conservator of Forest of concerned Forest Circle Member
3. General Manager/Regional Managers concerned Member
4. Chief Audit Officer of FDCM Ltd. Member

5) Tender Terms And Conditions

Different types of buildings have been constructed by Forest Development Corporation of
Maharashtra Limited (FDCM Ltd.) since its formation. It includes residential quarters for the
field staff even in the remote areas, the quarters for the officers, office buildings, godowns, rest
houses, laboursheds etc. Civil Works of various kinds such as seed treatment platforms, mist
chambers, roads, wells are also undertaken from time to time. Besides this, the maintenance of
the old buildings and roads is a regular activity at the field level.

The various constructional works carried out in FDCM Ltd. including all types of buildings,
roads and other structures are required to be kept in good condition by undertaking periodical
repairs. All these activities involve the control over quality and quantity of material,
workmanship, and overall expenditure towards these works. The procedure to be followed for
carrying out the civil-works has been laid down under various letters / circulars issued by the
Head Office from time to time. The same have been consolidated under this Chapter.

The following instructions are based on the Circular No.D-24/3/FE/43/1498 dt. 11.2.1993 issued
by Chief Conservator Forests (Wildlife), M.S., Nagpur

1. New Works and Maintenance:

No new constructional works be undertaken unless its plans and estimates are administratively
approved, technically sanctioned by the competent authority and funds to that extent are made
available during the year. For new constructions and special / specified repairs, availability of
funds should be ensured before calling tenders / quotations as per circular No. EN- 9 (I)/653,
Dt.16.5.2009.
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2. The Execution of Works :

a) Due procedure for execution of works should be followed. It is convenient to adopt the
forms and procedure in vogue in Public Works Department (PWD). The petty works
costing upto Rs. 50000/- may be carried out on Rate List.

b) The works costing up to Rs. 2.00 lakh be carried out on A-1 or B-1 form considering
the nature of work. If the work is to be executed by giving approval only to the rates of
item without reference to quantity of work and time limit for completion, A-1 form can
be used. In case of works if it is desired to bind the contractor by predefined quantity
and predefined completion period that work is to be carried out in B-1 tender form.

c) All the works costing over Rs.2.00 lakh be carried out by inviting public tenders in B-1
form where bidder has to quote his offer in percentage above or below the estimated
rate of work put to tender.

d) The works for which lumpsum amount needs to be quoted by the bidder as against the
estimated amount put to tender, ‘C’ tender form, prescribed by the Public Work
Department of Maharashtra State, can be used with necessary corrections for
F.D.C.M.Ltd.

3. The Rate List for Petty Works up to Rs. 50000/- :

In prescribing the details, the rate list for works up to Rs. 50000/- be prepared by R.F.O. in
triplicate and this is to be approved by the Divisional Manager. The works carried out on Rate
List be executed as per approved rates only. While approving the rate list, the Divisional
Manager should verify the rates and quantities as per sanctioned plans and estimates. After
receiving 2 copies from Division, the R.F.O. should hand over one copy of Rate List to the piece
worker for starting the work. Not more than three works be entrusted to the same piece worker
but the aggregate cost should not exceed Rs. 2.00 lakh and the entire responsibility of getting the
work done as per the desired quality within time limit and workmanship will lie on R.F.O. only.

4. The Piece Works Costing up to Rs. 2.00 lakh. :

a) The minor works costing upto Rs. 2.00 lakh be carried out on form A-1 (Percentage
rate) by inviting tender by giving wide publicity. The rates proposed in such A-1 tender
be compared to Current Schedule of Rates (C.S.R.) which should not exceed these rates
and then those may be accepted by the competent authority. Then only such works be
started by issuing work order to the piece worker. No secured advances be granted to
piece workers.

b) In A-1 form completion period is not mentioned and hence piece worker is free to leave
the work at any stage without any penalty. If it is desired to bind the contractor to
complete the work within specified time limit, B-1 tender form may be used.

5. The B-1 Contract for Works Above Rs. 2.00 lakh. :

In executing the works costing more than Rs.2/- lakh, public tenders be invited in B-1 form by
giving tender notice in newspapers and such B-1 tenders be accepted by the competent authority.
The procedure prescribed in the annexure may be adopted scrupulously.
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6. Earnest Money Deposit, Security Deposit and Secured Advances. :

The Earnest Money Deposit (E.M.D.) for B-1 tenders shall be 1% of the work portion of the
estimate and the Security Deposit shall be 4 % out of which initial security deposit i.e. 2% is to
be obtained from contractor at the time of agreement and then only the work order be issued to
the contractor by specifying time limit. The EMD will be refunded in case of tenderers whose
tenders are not accepted. In case of successful tenderer the EMD will be refunded after
recovering initial Security deposit by Demand Draft on any Scheduled Bank and completion of
contract documents by the tenderer .The balance 2% Security Deposit be recovered from
running bills of works along with income tax and secured advances, if any, over the material
brought on the spot. Such secured advances should not exceed 75% of the cost of material on the
site. Tenders without EMD should not be considered valid for competition and this should be
clearly mentioned in the tender notice (as per circular No. EN-46 D/4990, dt.1.2.2005.

7. Mode of Measurements. :

The mode of measurement for the various items of construction is specified in the standard
specifications of P.W.D. which shall be applicable for works in FDCM Ltd. also. No deviations
are allowed in units of measurement than those specified in items of estimates like Cubic Meter,
Square Meter, Running Meter etc.

8. Records at Site. :

In controlling the quality of work and workmanship, it is essential to keep necessary record at the
site of work as noted below:-

(i) Material Consumption Register indicating the daily consumption of all material purchased
and directly charged to the work in progress.

(i1)) An Order Book be maintained on each and every work and the inspecting officer should
record his instructions on it regarding quality, progress, testing of material etc. whenever he
visits the work. Such instructions will be binding on the contractor. If the quality of works is not
to the mark, then strict view be taken in all cases and all efforts be made to improve the quality
as desired.

9. Recording of Measurements & Checking. :

As per the progress of works, the Range Forest Officer should take the measurement of works
and record the same on printed measurements book, on the spot with entry at the end as
“measured and recorded by me on spot” with dated signature. Ten percent of every such set of
measurements be checked by the Assistant Manager by actual verification of work on spot and
he should take entry in Measurement Book (M.B.) as “Checked and found correct” with dated
signature. The Divisional Manager should also check every such measurements to the extent of
5% by taking entry on M.B. as “Checked and found correct” with dated signature, with every
slab of Rs. 50000/- of running bill. All concealed measurements i.e. excavation of foundation,
steel in concrete and plinth etc. recorded by Range Forest Officer be 100% checked by Assistant

Manager.
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10. Running Account Bills. :

Generally, Running Account Bills be paid to the piece worker / contractor every month as per
progress of work. After every such set of measurements & checking, the Running Bills in
standard form be prepared in Range Office and submitted to Division Office with Measurement
Book ( M.B. )for payment. If material like cement & steel is issued to the contractor, then
Running Account Bills (R.A. Bills) should accompany the consumption details and its recovery
be effected through R.A. bills. The R.F.O. and Assistant Manager should sign all running bills
and the Divisional Manager should also affix his signature on all R.A. bills. The running bills be
given serial numbers from beginning, which will facilitate in preparing completion report
smoothly.

11. Retaining 10% Security Deposit up to Defect Liability Period :

As work progresses, all items of work attended by the contractor to that stage be accounted in
R.A. Bills. After the completion of works, the final measurement be taken by Range Forest
Officer for all items of work and those should be checked to the extent of percentage by
Assistant Manager and Divisional Manager with entry on M.B. as described in Para 9. Then final
bill of the work be prepared with due accuracy. The Defect Liability Period of important works
to be considered at final payment is as under.

1. New Buildings : One year
2. Special Repairs : Six months
3. Water Proofing Treatment  : Ten years
4. C.D. Works : One year

5. New Roads : Two years
6. Maintenance of Roads : Six months.

The final bill and the Security Deposit (S.D.) to the extent of 90% be paid to the contractor after
retaining 10% of S.D. upto Defect Liability Period. So also, all recoveries of material issued to
the contractor & secured Advances be effected fully from the final bill.

12. The Payment by Cheque Only. :

All payments of major & minor works to piece worker and contractor be made through the
cheque only and no cash payment to any work be made to them by R.F.O. Also, the R.F.O.
should not make any cash payment of materials required for the works or labour payment, but
those should be made by cheque only by Divisional Manager. The cash payment be avoided all
the while. Only the labour payment to the extent of Rs. 500/- in each case be made in exceptional
circumstances by cash. This applies to all original constructional works and maintenance works
also.
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13. The Completion Report in Prescribed Proforma. :

Within 3 months from the final completion of work in all respect, a completion report in
prescribed proforma be prepared by the Assistant Manager with the assistance of R.F.O. along
with itemwise comparative statement, indicating estimated quantities, executed quantities, rates,
saving, excess with reasons and list of vouchers showing overall expenditure incurred over the
work. The completion report be submitted to the General Manager / Regional Manager by
Divisions with a copy to the Head Office. If the actual expenditure on work is more than 5 % of
the estimated cost then revised estimate be prepared and got sanctioned from the competent
authority

14. The Entry into Building Register :

After physical completion, the entry of the building be taken on the bound Building Register as
soon as possible and this register be kept upto-date at Range, Division and Regional level.

15. Inspection by the Civil Engineering Wing:

If necessary, the Civil Engineers of the F.D.C.M. be requested for inspecting the works during
the progress and furnish the inspection reports. They may render the technical guidance to the
field staff with regards to quality of material and workmanship and its record like measurements,
R.A. Bills, etc. The jeep may be made available to the Dy. Engineer and Jr. Engineers from the
concerned Divisions for such inspection as well as for other items like survey and investigation,
data collection for preparation of plans and estimate etc. They may utilize the same vehicle in the
region i.e. from one Division to other Division.

16. Muster Payment. :

Some times, the labourers are engaged for departmental works like maintenance of roads,
cleaning, plantations, soil working etc. on Muster Rolls and their attendance is marked by the
Guard and Foresters. The attendance of labourers be verified by Range Forest Officer once in a
fortnight and such entry be taken on Muster Roll with dated signature. If the amount of Muster
Rolls exceeds Rs. 5000/- then the attendance of labourers be verified by Assistant Manager on
spot with dated signature on Muster Rolls. The quantity of work carried out on Muster Roll be
measured and recorded on printed measurement book by Range Forest Officer and be shown on
allocation of Muster Roll.

17. Lapse of Sanction :

The administrative approval to work or the technical sanction to an estimate for such work will
ordinarily cease to operate after a period of five years from the date upon which such approval or
sanction was accorded.

18. Supplementary and Revised Estimate

(a) Supplementary Estimates: Any development of a work thought necessary while a work
is in progress which is required for the proper execution of the work as first sanctioned, must be
covered by a supplementary estimate accompanied by a full report of the circumstances which
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render it necessary. The abstract must show the amount of the original estimate and the total of
the sanction required including the supplementary amount.

(b) Revised Estimates:- A revised estimate must be submitted when a sanctioned estimate
is likely to be exceeded by more than 5 percent because of the rates being found insufficient, or
any cause whatsoever.

It must be accompanied by a comparative statement and a report showing the progress made to
date and explaining fully the cause of the revision.

When the submission of a revised estimate under the above paragraph is found necessary, it is
essential that the revised estimate should be compared with the latest existing sanction of
competent authority.

In case of a work sanctioned about two years before it is proposed to be taken up, the Divisional
Manager should review the same carefully to see if any change is called for either in rates or
otherwise and before putting out the work to tender he should see that the estimate is got revised
and, if necessary, freshly sanctioned by the competent authority after recasting it at Current
Schedule of Rates and making other changes considered necessary.

(c) Utilisation of Completion Report as Revised Estimate:- When excess expenditure
occurs at such an advanced period in the construction of work as to render the submission of a
revised estimate purposeless, the excess, if beyond the power of the Divisional Manager to pass
and more than 5 percent of sanctioned estimate, may be explained in a completion report and
completion report be submitted for sanction to the authority competent to sanction revised
estimate.

19) Who Would Call Tender, Who Would Open Tender and Who Would Sign Agreement:

Concerned Divisional Manager should call the tender in appropriate tender form for the
administratively and technically sanctioned work (new or repair work).

The tender upto Rs. 50.00 lakh (estimated amount put to tender) can be opened at Division
Office level. The tender above Rs. 50.00 lakh should be opened at General Manager / Regional
Manager level. After opening of tender, it should be submitted to the empowered authority for
acceptance or rejection, considering the instructions issued vide the Managing Director’s letter
No.EN-215/5188,dt.26.02.2004.

After acceptance of tender concerned Divisional Manager should sign the contract agreement.

20) Division of Work in Number of Contract Units:

In normal circumstances the works of same nature at one site should be executed under one
contract unit. But if the work is huge and Division office predicts any difficulty to execute the
work (at one site) in one contract unit or Division office wants to break up one work in number
of contract units for easy and early execution of work then Division office should propose the
break up to General Manager / Regional Manager for approval (before calling tender). General
Manager / Regional Manager at his discretion may approve the proposed break up considering
nature of work, time required for completion of work and difficulties of engaging two or more
contractors at one site.
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ANNEXURE 1
PRESCRIBED PROCEDURE OF TENDERING FOR CONSTRUCTION WORKS:

1.  For all works costing more than Rs. 2,00,000/- tender notice should be published in news
paper.

2.  The following time table should be observed while calling tenders: -

Sr. Period of Period of notice for
No. Particulars notice for the the second or
first call subsequent calls
1 | Piece works costing upto Rs. 50000/- 7 days ---
2 | Works costing above Rs. 50000/- & upto
8d 5d
Rs.5.00 lakhs s s
3 | Works costing above Rs. 5.00 lakh & less
than Rs. 50 lakh 15 days 8 days
4 | Works costing above Rs. 50.00 lakh 25 days 15 days

The periods prescribed above, i.e. in the case of first, second or subsequent calls are minimum
and it is always open to the local officers to prescribe longer periods according to requirements
of each case.

3.  The works for which Rate List or A-1 form is to be used, registered as well as unregistered
contractors are eligible.

4. The works for which B-1 tender form is to be used, contractors, registered with the
Government of Maharashtra of appropriate class or higher and contractors registered with other
State Government, Government of India, State and Central Government undertakings in
equivalent class are eligible. If on invitation of tenders, no tender is received from registered
contractor and the work cannot conveniently be undertaken departmentally, it would be
permissible for the competent authority to give it to an unregistered contractor or a contractor
registered in the lower category after re-inviting tenders openly and without restriction.

When re-invitation of tenders is necessitated due to the receipt of high tenders, it is open to the
local officers to re-invite tenders openly from registered as well as unregistered contractors
provided that the high tenders received at the first call are rejected first by the authority which is
competent to accept such tenders.

When tenders are invited from the unregistered contractors they should be asked to give a list of
machinery in their possession and which they propose to use on the work, proof of previous
experience, availability of technical staff.
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5. Tender Form:-The tender form used in P.W.D. for Rate List, A-1 & B-1 can be used by
making appropriate changes for F.D.C.M. Ltd. as suggested in the Managing Director’s letter
No. 355, dt 20.4.1995 of this office.

The Divisional Manager should prepare draft tender papers, which includes description of works
drawings, location map required for execution of work.

6.  The tender notice should include the information like estimated amount of work category
of contractors entitled to tender for the work, the place where and the time when the contract
documents can be seen and the blank tender forms obtained, amount to be paid for blank tender
forms, the place where or the date on which and the time when tenders are to be submitted and
are to be opened, the amount of earnest money required and the amount and nature of the
security deposit to be paid on acceptance of the tender, the period during which the work is to be
completed, authority for the acceptance or rejection of the tender, list of documents to be
attached with tender.

Authority should always reserve the right to reject any item of the tender, or a tender or all the
tenders so received without assigning any reason and this should be expressly stated in the
advertisement. No tenders should be accepted from any person directly or indirectly connected
with the Government Service.

7.  Usually the lowest tender should be accepted unless there be some objection to the
capability of the contractor, his financial status, the security offered by him or his performance in
a former work. The acceptance or rejection of tenders is left entirely to the discretion of the
officer to whom the duty is entrusted, and no explanation can be demanded of the cause of the
rejection of his offer by any person submitting a tender.

8.  In cases where it is proposed to accept tenders other than the lowest the decision should not
be taken by an individual officer but by the committee.

When the lowest tender before the final stage of agreement becomes invalid for any reason, say
for non payment of security deposit, non completion of tender documents within the stipulated
time limit etc., such a tender does not hold good and automatically stand rejected with the
forfeiture of the earnest money deposited and the second lowest tender becomes the lowest for
being considered for acceptance, for which approval of the tender committee is not necessary.

9. In case of matter (regarding constructions) other than above, the rules of Public Works
Department of Maharashtra State may be referred.

220



6) PRECAUTIONS TO BE TAKEN WHILE SUBMITTING TENDER FOR
ACCEPTANCE / REJECTION TO COMPETENT AUTHORITY

(Reference: MD’s letter No.EN-215/5188, dt. 26.2.2004)

1)  Whether attested copy of registration certificate of appropriate class of contractor is
enclosed by the tenderer when tenders are called from registered contractors of the Government.

2)  Whether Earnest Money Deposit1 (E.M.D.) of required amount is enclosed with tender
document

3)  Whether all pages of tender documents, drawing are signed by the tenderer.

4)  Whether Power of Attorney for signing contract and accepting payment is enclosed with
tender when tenderer is a partnership firm.

5)  Whether details of work experience, list of machinery, list of technical staff, sales tax
certificate etc. enclosed with supporting documents, as asked for in tender document.

6) Details of resources used for publicity of tender notice and paper cutting of tender notice if
published in newspaper should be submitted.

7)  Original Demand Draft* of EJM.D. should not be sent with tenders. It should be deposited
in a bank in the account of FDCM Ltd. Only Xerox copy of D.D. may be sent with tenders.

8)  When tender other than the lowest tender is proposed for acceptance, the tender should be
scrutinized by the Committee formed at the level of Regional Manager and minutes of the
meeting of the Committee should be enclosed.

9)  In the proposal reference of administrative and technical sanction should be mentioned.
( 'As per MD’s letter No.EN-46D/4990, dt. 1.2.2005 no exemption in E.M.D. is to be given

to any contractor.)

(* MD’s letter No.FA/ACT/95-96/498, 3 dt. 2.1.1996).
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CHAPTER: 20
MANAGEMENT PLANNING OF FOREST AREAS IN THE FDCM LTD

1. INTRODUCTION:

In recent years there has been a paradigm shift in the approach to management of forests both
nationally and internationally. The focus has shifted to environmental stability, biodiversity
monitoring and restoration of ecological balance of disturbed forest systems, protective functions
of the forests and eco-system services accrued from forests in shape of non-timber forest
products (NTFPs) and herbal botanicals.

The concept of sustainability in forest management thus implies not only sustainability of
productive functions but also environmental functions (soil and water conservation, carbon
sequestration etc) and socio-economic benefits (meeting livelihood and basic needs) to forest
dwellers and other forest dependent communities.

The forest areas leased to FDCM Ltd have been brought under Management Plans. The FDCM
Ltd. has prepared Management Plans of all the 14 Forest Project Divisions in order to manage
the leased forest area on scientific basis. The Management Plans have been approved by the
Ministry of environment and Forests, Government of India. Implementation of Annual Plan of
Operations for harvesting and regeneration activities in forest areas is carried out by seeking
permission from the Ministry of Environment and Forests, Government of India, as per the
Hon’ble Supreme Court order dated 22.9.2000, passed in Writ Petition No. 202/1995 in IA No.
424.

2. PROCEDURE FOR WRITING THE MANAGEMENT PLAN

The Management Plan is an instrument of scientific forest management that accord with
philosophy of National Forest Policy and emerging trends in the forestry sector. Forests are
managed as per prescriptions of approvedmanagement plans prepared on the basis of principals
of sustainable forest management and scientific silvicultural practices. The authority designated
by the Ministry of Environment and Forests, Government of India approves the Management
Plans.

The duration of the management plan is 10 years, after which it is revised. In FDCM Ltd, the
task of preparation/revision of the Management Plan is carried out by Divisional Manager of the
Project division. Managing Director, FDCM Ltd. has issued ‘Guidelines for preparation of
management plans in FDCM Ltd’ vide letter No. PLN/MP/13(2002-03)/4746 dtd. 1.2.2003.
These guidelines confirm well to National Working Plan Code approved by the Ministry of
Environment and Forests, Government of India. The guidelines prescribes format for writing of
Management plans and includes objectives, basis of proposals and details of working circle wise
distribution of area and prescriptions of working in volume I, whereas, schedule of working,
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projected yield, expenditure, revenue and related data, etc are included in volume II of
Management Plan.

3. PROCEDURE FOR APPROVAL OF MANAGEMENT PLAN

A standing consultative committee has been re-constituted for the approvals of Draft of
Management Plan by the Government of Maharashtra vide G.R. FDC-2014/CR 126/F-5, dtd.
23/6/2014 and vide G.R. FDC-2014/CR 126/F-5, dtd. 04/09/2014. It is chaired by Managing
Director, FDCM Ltd,and has representation from forest department and FDCM Ltd in the state
(including Chief Wildlife Warden) and MoEF (RAPCCF), GOI. As per procedure, Draft
Management Plan after deliberation in the standing consultative committee and due revision by
incorporating suggestions of the committee, is sent herewith to the Regional Additional Principal
Chief Conservative of Forests, Ministry of Environment and Forests (RAPCCF (MoEF),
Government of India by the Managing Director under intimation to the State Government. After
examining the plan, RAPCCF (MoEF) accords approval on behalf of MoEF, GOI as such or with
necessary suggestions, directions and modifications within three months.

4. GUIDELINES ISSUED BY THE MANAGING DIRECTOR FOR WORKING IN
OWR, PLANTATION THINNING AND BUFFER AREAS

For carrying out scientific silvicultural working in the forest areas, the Managing Director,
FDCM Ltd has issued detailed guidelines for OWR, thinning of plantations and FDCM Ltd areas
falling in the Buffer/Corridor of the Tiger Conservation as Areas.

1) Instructions for working in Teak Plantations Working Circle in relation to complete
removal of overwood vide MD’s letter No. PLN-26/(2001-02)/5154 dtd. 4.2.2002.

ii)  (a) Modified version of instructions for 1* thinning in teak plantations vide MD’s letter No.
PLN/3870 dtd. 2.2.1989.
(b) Procedure for carrying out second and subsequent thinning in teak plantations raised by
complete removal of overwood vide MD’s letter No. PLN/O5/F-111/2874 dtd.02.09.1999.

iii)  Operational guidelines for working in Buffer/corridor areas under control of FDCM Ltd. in
relation to Tiger Conservation Plan (TCP) of Tadoba- Andhari Tiger Reseve vide MD’s
letter No. GM/PLN/TCP/Buffer/20/12-13/4096 dtd. 5.12.2013.

S. NATIONAL WORKING PLAN CODE, 2014

National Working Plan Code provides a comprehensive framework for preparation, approval and
execution of working/management plans and their periodic revision for scientific management of
forest areas. National Working Plan Code-2014 for sustainable management of forests and
biodiversity in India has been approved by MOEF, GOI and is enforced,since
1.4.2014.Managing Director vide his letter No. faIem/amgskl/g/2000-0¢/9¢3 f&. 14.7.2014

has circulated National Working Plan Code-2014to the General Manager (All) for necessary

compliance of provisions of the code for preparation of Management Plans for forest areas of
FDCM Ltd.
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CHAPTER: 21

FOREST PROTECTION AND REGULATION
1 Protection of Forests In FDCM Ltd. areas

Forest Dept. of Maharashtra State has given 3.607 lakh ha of forest land on lease to FDCM Litd.
It comes to 6% percent of the total forest area of the State. FDCM Ltd. has raised thousands of
ha of plantations of valuable species such as teak, bamboo etc. on this leased land. The
responsibility of protecting the natural forest as well as the plantations on this leased land rests
with FDCM Ltd as per Revenue & Forest Department, GR No.FD1087/2462/CR 347/F-2 dtd.
06.09.1990.

The Protection Plan of the leased area under the control of FDCM Ltd. has been sanctioned vide
MD’s letter No.RM/R&M/538/4957 dt. 1.1.1996 and amends made therein from time to time.As
per plan, the forest area in the possession of FDCM Ltd. has been divided into small units with
dual objective of convenience and effective protection. These units namely, Ranges, Rounds and
Beats are manned by Range Forest Officers, Foresters & Forest Guards, respectively. There are
66 Range, 235 Rounds, and 370 beats in the 14 Forest Project Divisions of FDCM Ltd. Besides
this, mobile squads are also working for effective forest protection. In order to have quick
communication between staff members, wireless facility has also been provided to areas in
Nagpur, North Chandrapur, Nashik and Thane Regions.

Besides this the responsibilities of Forest Guard, Foresters, Range Forest Officer, Asstt. Manager,
Divisional Manager & General Manager in respect of Forest Protection have also been spelt out
in the said letter.

Instructions issued to the field staff in respect of forest protection as well as guidelines of
government in this regard, norms of inspection of beats, visits to areas affected by illicit cutting
etc. as issued under various Government Resolutions are reproduced below for information and
guidance.

i) Responsibility of Forest Staff and Officers

Circular No. Particulars
MD’s letter No.RM/ | Forest Guard & Forester:
R&M/538 /4957 dt. ) o ]
1.1.1996 Forest Guard has the primary responsibility of protecting the forest

under his charge

® He should patrol and inspect the entire forest area of his beat at
least once in a week.

e [f any illicit cutting or forest offence is detected, it may be
recorded in Primary Offence Report (POR). Efforts be made to
nab the offender and the stolen forest produce be searched. If the
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material is found at the site, it should be transported to a safe
place. He should maintain good liaison with local people.

Copies of the POR should be sent to Range & Division Offices
without any delay.

He should carry with him an Order Book. The instructions given
by superiors in respect of forest protection or any other matter
should be recorded in it under the signature of the inspecting
officer. The compliance in this regard should be shown to the
concerned officer at his next visit.

He should record in the monthly diary his daily observations on
the area he patrols and inspects, the nature of forest offences, the
action taken on it. This diary should be shown to the RFO at the
time of salary day and remarks of the RFO be obtained about the
work being satisfactory or not.

When a Forest Guard or Forester is transferred, a Panchanama be
drawn and the illicit cutting, if any, be recorded. It shall be the
responsibility of the person handing over the charge. The person
assuming charge should see that this report is prepared carefully
because for the illicit cutting to be noticed in future, the new
incumbent will be held responsible. If any of the 2 persons on
transfer is absent during preparation of such report the report may
be prepared in his absence and appropriate action be taken against
the delinquent.

Forest Guard shall be responsible for protecting the forest in his
Beat. Forester may be given the responsibility of exercising a
control over Forest Guard.

Forester should inspect thoroughly at least one compartment of
each beat under his control in a fortnight, ensuring that all the
compartments are inspected one by one.

MD’s letter
No.RM/R&M/538
/4957 dt. 1.1.1996

No

Range Forest Officer (RFO) :

RFO shall be responsible for protection of all the Beats in his
Range besides execution of other operations.

The extra sensitive Beats may be identified with the assistance of
the Forester and labourers. The RFOs & AMs should inspect
such areas from time to time.

He shall ensure that the Forest Guard and Foresters perform their
duties diligently and the forest area under his control is protected
properly.

He should inspect at least one compartment in each beat
under his control per month with special emphasis on Beats
sensitive to illicit cutting and ensure that all compartments are
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inspected one by one.

He should scrutinize the diaries and PORs, particularly on the day
of disbursing the salaries and ensure that the field staff is vigilant
and proper actions have been taken in cases of illicit fellings.

He should give regular instructions pertaining to protection and
other works in the order book of forest guards and foresters and
ensure that these are followed scrupulously.

He shall inspect the entire area where large scale illicit cutting has
taken place and take immediate preventive measures for future.
Areas where the loss due to illicit cutting is more than Rs. 25000
should be inspected thoroughly by the RFO and report in this
regard be submitted to the superiors.

MD’s letter No. RM/
R&M/ 2307 dt.
10.8.2001

MD’s letter No.
No.RM/R&M/538
/4957 dt. 1.1.1996

Assistant Manager (AM) & Divisional Manager (DM)

AM should inspect at least one compartment thoroughly in 2
months so that the beat inspection carried out by RFO is verified.
DM shall decide the compartment to be checked by the AM and
do planning in this regard.

AM should be assigned some Ranges in the Project Division and
he shall be responsible for protection and other works in these
Ranges.

The DM shall be responsible for the protection of forest area in
the Project Division.

AMs & DMs should inspect the forest area, the sensitive areas in
particular, during their field visits at least once in a fortnight.
They should take a review of POR books, enquiry reports etc. and
give proper instructions regarding progress of enquiries.

Such instructions should be given under their signatures in the
Order Books and it should be ensured that these are followed
properly.

They should take periodic review of reports received from RFOs,
Foresters & Forest Guards and ensure that all the areas are being
inspected and proper actions are being taken.

Responsibilities should be fixed in case of offences where
offender and material is not traced and strict action including the
recovery of loss should be taken where the illicit cutting is found
to have occurred due to negligence of the staff.

AMs & DMs should undertake surprise night patrolling, at least
once in a fortnight, so that the staff remains vigilant and habitual
offenders are kept under control.

AMs & DMs should take monthly review of protection works and
take appropriate steps for effective protection of the forests
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MD’s  letter  No.
No.RM/R&M/538/
4957 dt. 1.1.1996

MD’s letter No. RM/
R&M/538/4957  dt.
1.1.1996

General Managers (GM)

The review of protection measures at Regional level shall be more of
a compilation of information besides providing the guidance to the
staff.

General Managers should ensure that-

Proper guidance is given to the staff so that the statutory
provisions are implemented, the problems are solved and the
situation is brought under control.

Review of protection works is taken in the meetings of DMs.

All the necessary measures in respect of forest protection are
being taken.

GM shall control supervise the protection activities of DMs and
offer guidance to them. He shall plan tours to the sensitive areas
and inspect them.

MD’s DO Letter No.
RM/(R&M)/823  dt.
19.5.2001.

Responsibilities of officers in Forest Offences
General Manager —

The main role of GM in forest protection is to take review of
implementation of protection plan and provide appropriate
guidance to the lower staff.

He should ensure that the information is received from each
Project Division in the formats prescribed by Govt. and Head
Office. By visiting the offices under his jurisdiction the veracity
of the information should be checked.

Adequate action and measures have been taken to nab the
offenders at Range and Division level.

Proper enquiry has been made in cases where the offender is
found, proper action is taken in the arresting them, opposing the
grant of bail to offenders, compounding the case or filing it in the
court.

The empowered officers are passing orders in disposing off cases
of compounding by taking conscious decision and not
transgressing their powers. Sample cases of compounding may
be scrutinized in this regard.

Where the offenders have been acquitted by the court, whether it
is because of any omission at Division level and if so proper
action is taken against the delinquent officers.

Workshops are organised in respect of provisions made in Indian
Forest Act and Rules thereunder, and other Acts / Codes such as
Indian Penal Code, Criminal Procedure Code, Land Revenue
Code etc. that can be used in forest offences and that may be of
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guidance to lower staff.

Role of Mobile Squads

MD’s Circular No.
RM/(R&M)/RFO/824
dt. 19.5.2001.

RFO Mobile Squad:
In order to make the job of forest protection more effective, mobile
squads have been provided to some Project Divisions. The main job
of these squads is;
- to have effective forest protection ,
- to search the offenders, to confiscate the forest produce and
- render assistance to the local staff in this regard.
They are to work under the control of concerned DM. GMs are
expected to supervise their work closely.

Following additional guidelines have been issued for the Mobile
Squads.

¢ Inspections and Raids by Mobile Squads — DM should prepare
advance programme of one month of mobile squad which shall
remain confidential. It should encompass checking of forest
produce being transported on road particularly in sensitive areas
and during the nights.

e Surprise Checking of Forest Areas in Sensitive Areas- At least 7
days in a months should be earmarked for this purpose and the
report of such checking shall be submitted to the concerned DMs.

® To Provide Requisite Assistance to the Local Staff - in arranging
raids and capturing the forest produce, arresting the offenders etc.

Role of Divisional Manager- Divisional Managers are supposed

e To grant permission to changes in the tour programme of Mobile
Squads (MS).

® To check the logbook of vehicles of MS at least once in 15 days.

e To ensure that RFO MS submits his weekly diary within 3 days
of end of the week and after offering his remarks it should be
submitted to the GM.

R&FD GR No. TRS-
04/2014/CR.72/F-6,
Dt. 13.8.2014

Revised Norms for Forest Protection Works

As per revised norms for classification of beats, All beat are
hypersensitive beats.

Norms for Visits to Forests :
e The norms of tours and night halts for officers shall be as under.
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Sr.No. | Designation Norms of Touring Days

1 Range  Forest | Minimum of 210 days per year.
Officer

2 Asstt. Manager | Minimum of 180 days per year.

3 Divisional Minimum of 150 days per year.
Manager

4 General Minimum of 120 days per year.
Manager

Beat Khairiyat Report

R&FD GR NO.TRS- | Each Beat Guard shall maintain a Beat Khairiyat Report with
06/2001/CR 209/F-6, | himself. He should submit the same, through the Forester to the
Dt. 8.5.2003 | RFO. RFO shall submit such reports of all beats under his control to
continuedAs per G.R | the DM.

Search of Illicit Felled Trees

It is important that immediate cognizance is taken of cases of large-
scale illicit felling and preventive measures are taken so as to avoid
recurrence of such cases. It is also necessary to report such cases to
Superior and Govt. as well. For this the following norms are
prescribed.

Sr. | Cost of Illicitly | Designation | Period within which the

No. | felled trees spot to be inspected
1 | Upto Rs. 50000 | Range Within 3 days of
Forest receiving information
Officer
2 | Between Rs. | Asstt. Within 3 days of
50000 to Rs. 2 | Manager receiving information
lakh
3 | Between Rs. 2 | Divisional | Within 3 days of
lakh to Rs. 5 | Manager receiving information
lakh
4 | More than Rs. 5 | Genenral Within 7 days of
lakh Manager receiving information

Method of Recording Forest Offences

As per the method in vogue, POR is recorded in triplicate. One copy
remains with the concerned Forest Guard who first records the
offence. Second and third copy is submitted to the Forester & DM.
Forester records the details of offence in his register and sends the
copy of POR to the RFO. Hence the occurrence of an offence comes
to the notice of RFO after the receipt of POR from the Forester. In
future, the POR shall be recorded in 4 copies (quadruplicate) and one
copy of it shall be submitted to RFO directly.

R&F Dept.’s GR
NO.TRS-06/2001/CR
209/F-6, Dt. 8.5.2003
continued
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Inspection of Offices
In order to take review of the pending offence cases, implementation
of beat inspections submission of various reports it is necessary that
offices at various level are inspected by officers regularly.

The following norms are prescribed for this purpose-

Sr.No. | Name of | Inspecting Authority & Norms
the Office
1 Round AM should inspect it once in every 3
Office months.
2 Range ® AMs should inspect Range Offices
Office under their control once in a year.
e DM should inspect at least 3
Range Offices in his Division in a
year.
¢ GM should inspect at least 1
Range Office in all the Divisions
under his control.
3 Division | GM shall inspect at least 2 division

Office offices in a year.

Offences where the material cost is more than Rs. 10000/- should be
filed in the Court of Law. However, the offences involving habitual
offenders, vehicles should be filed in the Court irrespective of the
cost of material.

Investigation of Forest Offences

Presently, the investigation of forest offences is entrusted to the
Forester. Taking into account the nature and importance of the
offence, the matter of investigation needs to be classified so that the

disposal of cases is expedited.
Following norms are fixed for this —

Sr. | Designation Norms for Investigation

No.

1 | Foresters Forest Offences upto Rs. 10000
involving loss.

2 | Range Forest Officer | Forest Offences from Rs. 10000 to
25000

3 | Asstt. Manager All forest offences involving material
cost more than Rs. 25000 and also
those involving vehicles, saw mills
and wildlife.

230




Instructions about Beat Inspection

(MD’s letter No. RM/
R&M/SA/ 1591
Date-6/7/2001

Beat Inspection

e The responsibility of illicit cutting in the forest area shall rest
with the concerned field staff. RFO should inspect one beat
thoroughly (100%) in a period of 1 months. On an average one
Range comprises 5-6 beats. Hence, in a single calendar year the
RFO should carry out 100% inspection of all the beats under his
jurisdiction.

e AM & DM should conduct sample checking of the beat
inspection carried out by the RFO under the overall supervision
of the GM.

e Details such as no. of stools (species wise), their girth, abstract of
loss, action taken, responsibility of the staff, if any, along with
his remarks may be sent by DM to GM every month.

e RM shall submit consolidated report of his Region to the Head
Office within 15 days of expiry of each month on the basis of
reports of the DMs along with his remarks and explaining the
action taken.

Returns to be submitted to Government / Head Office

(R&FD GR No.TRS-
4/2000/CR  283/F-6
Dot/ 12.6.2000)

Govt. needs urgent information on illicit cutting for various purposes.
In order to facilitate quick appraisal in this regard, information
pertaining to each Forest Project Division along with that of mobile
squads is to be submitted quarterly in Appendix ‘A’ and Appendix
‘B’ to the Govt. This information should be compiled Range wise
and submitted along with the regular Quarterly Appraisal Report of
illicit cutting.

R&F Dept. GR No.
TRS-1096/CR
231/98/F-6
21.7.1997

dt/

For the quarterly appraisal of losses incurred due to illicit cutting,
information in prescribed formats ‘A’ to ‘H’ (revised) is being
submitted to Govt.

In form ‘A’ & ‘B’ information of illicit cutting of the Forest Region
as well as the Forest Project Dn. under its jurisdiction is to be given.
Besides this, the preventive measures being adopted to control the
illicit cutting in the vulnerable areas may also be given.

The information regarding visits of AM, DM & GM to such areas be
given in Form ‘G’.
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CHAPTER: 22

TURNKEY PROJECTS AND GUIDELINES
(Letter No. RM/WFP&AFF/1419, Nagpur; 22/06/2011)

GUIDELINES FOR UNDERTAKING PROJECTS ON TURNKEY BASIS

In view to assist environmental amelioration initiatives of other government, semi-government
and private agencies and to undertake plantation/ afforestation projects on their behalf on turnkey
basis, the following, guidelines are hereby issued, in suppression of guidelines issue earlier on
the subject vide MD Office Letter No. RM/WFP&AFN/1419 Nagrur, dt. 22/06/2011.

1)  Scope of the turnkey projects:

Turnkey projects of raising plantations can be taken up on Government lands as well as on
Private lands belonging to individuals. In case of private areas, minimum size of project would
be 10.00 hectares and/ or Rs.25.00 Lakhs, as the estimated cost of the project, on profit making
basis only.

2) Cost of project preparation:

Project preparation cost should be borne by the prospective organizations willing to raise
plantations on their lands. Such cost should be recovered in advance before taking up the
preparation of project report.

3) Preparation of cost estimates:

The cost estimates should be prepared in due consideration of possible wage rise and will
include staff cost, travel cost, supervision cost, all other direct/indirect cost applicable to the
project and profit to FDCM Ltd. The total establishment cost of staff, who are engaged in
execution of project, should be recovered from the project authorities. In addition to that the
provision of 20 percent profit should be made while preparing the estimate of the project in the
form of service charges. However, Regional Managers may have flexibility and competitive
spirit while fixing up the profit component in order to capture better market and have more
profitability in the long run.

4) Effective period of the project:

This should be decided in advance in consultation with the concerned organization. It
should be as small as possible. No period over 36 months should be considered without prior
consent of Managing Director’s office.

5) Protection of work areas:

Terms of this issue should be clearly spelt out. We should not work as other’s watchman.
If required proper safeguard against the cattle grazing should be insured and the same should be
reflected in the estimates by way of enclosures. The project working sites/ areas should be

clearly identified by authenticated maps.
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6) Labour problems

The applicable statutory rate of payment of daily wages to the laborers for the project
works should be confirmed from the legal point of view before preparing the Project. Reports
and the same should be reflected in the estimates. All the works should be carried out on piece
rate basis. No barmahi or daily wage labor(s) should be created under this project. Labour(s), if
required, may be hired strictly on short term contract basis. Mechanized methods may be
explored for making project cost effective.

7)  General terms and conditions of the agreement:

The proposal including terms and conditions of the agreement and also the estimates
including rates of item for the project with project cost exceeding the powers sub-delegated to
the Regional Manager’s, should be got approved from the Managing Director, separately, before
entering into / execution of the contract with the concerned party and before implementing the
works. It should be ensured that the project sites are free from encroachments and removal of
encroachments shall be the responsibility of the indenting agency. The suitable arbitration,
jurisdiction clause should be provided in the agreement.

8)  Technical powers / Administrative approval of the project:

Within the powers sub delegated to them, the Regional Managers will accord both
technical sanction and administrative approval to the projects. In case of projects exceeding
Regional Managers power, the Regional Managers will send the proposals to Managing Director
for necessary sanction after scrutinizing the same from all the aspects including its technical
aspects etc. While doing so the Regional Managers shall ensure that the project is profitable and
interest of FDCM is safeguarded and the activity is not resulted in loss to it.

9) Negotiation for rates and terms and conditions:

Regional Managers should negotiate the rates and terms and conditions with the interested
parties. However, due care should be taken not to put FDCM in any awkward position or to any
legal complications. FDCM'’s interest should be safeguarded.

10) Working Capital for execution of works:

FDCM’s funds should not be blocked for such projects. The funds provided in advance by
the interested parties should only be utilized for the execution of works. Necessary Security
Deposit should be taken in advance before start of works.

11) Regarding deduction of Income Tax:

As the FDCM is treated as contractor in such projects, the deductions of Income Tax at
source is done by the contracting agency. In case the Income Tax is deducted by the concerned
authority, at source, a certificate from the authority to that effect will be required which should
be obtained by the concerned Divisional Manager. This certificate should then be submitted by
the concerned Divisional Manager to the Head office for claiming the deductions of income tax

already paid in the Income Tax Returns of the Company.
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12) Regarding works contract liability/Transfer of Property Right to use of Sales Tax on
the contract of Turnkey Project:

Maharashtra Works Contract Act/ Transfer of Property Right to use of Sales Tax is
applicable on the total consideration. Whether the provisions of this Act are applicable to the
turnkey projects to be undertaken by the FDCM or, otherwise, need to be ascertained from the
Sales Tax consultant by the concerned Regional Manager. Further, if applicable the calculation
of such Sales Tax on the bills of the Company will be required to be charged by the FDCM from
the user agency.

13) Quarterly Progress Reports:
Physical and Financial Progress reports should be obtained by the concerned Regional
Managers from the Divisional Manager and submitted to the office of the Managing Director

regularly on monthly and quarterly basis till the completion of the project works.

14) Time to time inspection of works:

The technical inspections from time to time should be ensured to know the success of the

works well in time
15) Necessity of Insurance:

This may be examined separately for each project. If found necessary, the cost should be

included in the estimates.
16) Sharing of the expenditure/loss due to natural calamities etc.

While finalizing the draft agreement the Regional Managers should ensure that the
unforeseen loss due to force major reasons like natural calamity or other should be borne by the

concerned agency. The full burden of this should be put on the concerned agency.

17) Unless and until the funds required are received in advance, no works should be started.
Payment stages and terms should be clearly stated. Time to time review of installments of funds
due should be taken.

18) The utilization of the premises, machinery etc. for doing work should be examined,
discussed and decided with the concerned authorities. Necessary decision about this and any

charges thereby should appear in the Agreement.
19) Completion reports:

Commitment for signing a joint completion report at a fixed time should be duly incorporated

in the Agreement.
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20) Final Report:

Final report on every turnkey project after completion indicating profit to FDCM Ltd.
should be submitted within 3 months after completion of project. Necessary book entries on

completion of the project should be ensured on completion of the Project.

21) Provisions for incentive to the staff engaged in implementation of the Turnkey Project up
to 10 percent of the profit of the company, in relation to a particular project would be
incorporated in Project. Similarly, provision for sumptuary allowance shall be made for
facilitating processing/negotiations, expediting/ completing agreement formalities, publicity and

other contingent aspects up to an extent of 10 percent of the project cost.

22) Proper and effective implementation of guidelines shall be ensured through the following

mechanism of regular periodic review both at RMs level and at headquarters.

i) Six monthly review shall be taken at RM level and would be reported to H.Q along with
issues discussed, suggestions and/or modifications proposed for effective implementation of
guidelines.

i1) Review of implementation at HQ level shall be taken once in a year to ensure effective

implementation of guidelines as well as project activities.

23) The profitability of the project would be carefully examined and ensured at the time of
preparation of projects. Profitability of each project shall be ensured at HQ level. Opinion of
CA&FA, in this regard, shall be taken to ensure 10 to 20 percent profitability.

-sd-
MANAGING DIRECTOR
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CHAPTER NO. 23

MEDICINAL PLANTS CONSERVATION AND
DEVELOPMENT IN FDCM LTD

1) ESTABLISHMENT OF MEDICINAL PLANTS BRANCH

The Govt. of Maharashtra vide its Government Resolution No. FDM-2005/CR 55/F-2 dated 26-
02-2010 (Annexure-1), approved creation of an independent medicinal plants conservation and
development branch under Forest Development Corporation of Maharashtra Limited. In
accordance with the G.R., Board of Director’s of FDCM Ltd. approved the creation of an
independent medicinal plants branch in the 152" meeting dated 21-5-2010 The Managing
Director, FDCM Ltd. vide his letter no. ADM/Estt/3453/885 dated 31-05-2010 (Annexure-2)
issued order for establishment of® an independent medicinal plants branch under FDCM Litd,

from 1* June 2010.
2) MANDATE OF MEDICINAL PLANTS BRANCH

As per the Government Resolution dated 26™ Feb. 2010, the objectives of the independent
medicinal plants branch are given, as under:

() To survey, conserve in-situ and establish authentic data base of medicinal, aromatic and edible
plants of forest origin.

(ii) To increase green cover in the non-forest areas by undertaking cultivation of above plants
species on contractual basis and facilitate marketing of their produce.

(iii) To make available the naturally available edible produce and other useful Ayurvedic Medicines
as well as non-timber forest produce, at affordable rates to the people of the state.

(iv) To standardize plantation modules for organic cultivation of alternate crops on waste land
in the state.

(v) To set up facilities for certification and quality control for plants produce and to encourage
Indian Systems of Ayurvedic Medicines through distribution of pure produce in the state,
country and abroad.

(vi) To increase productivity of forest areas.

The said G.R. also prescribes outline of the works to be undertaken by the Medicinal Plants
Conservation and Development Branch, so constituted, in the F.D.C.M. Ltd. The proposed works

/ schemes include:
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@ In-situ conservation of rare plants in the selected conservation areas.

(i) Education and training programmes for the collectors of these plantss from forest areas
especially for species whose roots and barks used.

(iii)Setting up of botanical gardens, medicinal plants gardens, nakshtra van‘s and dashmul
plantations; setting up of homestead medicinal plants gardens in the urban areas for the
domestic use of medicinal and aromatic plants.

(iv) Encourage cultivation of medicinal, aromatic, edible and natural colour yielding plants.

(v) Large scale collection of these plants from forests, through, JEM committees.

(vi)Setting up of modern nurseries for raising pollution control plants and their sale to the local
public.

(vii)Sale and export of these forest produce, after proper treatment and value addition, and to
obtain necessary permission from National Bio-diversity Authority before exporting the
medicinal plants.

(viil) Setting up of processing plant's and laboratories for processing of medicinal plants; setting

up of training centers, retail outlets, factory and a state of the art laboratory.

3) APPROVED STAFF FOR MEDICINAL PLANTS BRANCH
Managing Director, FDCM Ltd. vide its letter No. ADM/Estt/4562 dtd. 14-3-2011 has allotted
staff of 17 in different cadres for the Medicinal Plants Branch at Head Office and at division

levels, at Nagpur and Thane against the approved staff of 65 in the Board of Director’s meeting

held on 21-5-2010.

4) DELEGATION OF POWER TO CHIEF GENERAL MANAGER

The Managing Director vide his order no. ADM/Estt-3/PWR/191/3034, dated 15 October 2011
has delegated powers to Chief General Manager to ensure functioning of medicinal plants branch
under the FDCM Ltd. These powers have been revised subsequently vide M D’s order no.
ADM/Estt/404/4679 dated 16"Feb. 2015 and has been incorporated in Chapter 1 of the Digest
under heading - sub delegation of powers to sub-ordinate officers.

In accordance with the mandate, activities like creation of herbal gardens, establishment of
medicinal plants nurseries, plantation of medicinal plants, in-situ conservation of medicinal
plants, training of staff, etc. have been initiated in FDCM Ltd areas since 2010. Financial
assistance for the purpose has been sought from CAMPA, 13™ Finance Commission, NMPB,

Gol New Delhi and MSH&MPB, Pune as well as from Corporation’s own resources.
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CHAPTER: 24
ECO-TOURISM

1. Introduction

Eco-tourism is a form of tourism that involves visiting natural areas—in the remote wilderness or
rural environments. According to the definition and principles of ecotourism established by the
International Ecotourism Society (TIES), in 1990, ecotourism is "responsible travel to natural
areas that conserves the environment and improves the well-being of local people." (TIES,
1990). The salient characterstics of ecotourism are given, as follows.

- Involves travel to natural destinations

- Minimizes impact

- Builds environmental awareness

- Provides direct financial benefits for conservation

- Provides financial benefits and empowerment for local people
- Respects local culture

Ecotourism is an instrument of conservation of biological diversity and cultural
diversity through ecosystem protection and promote sustainable use of biodiversity, by providing
jobs to local populations and sharing of socio-economic benefits with local communities
and indigenous people by participation in the management of ecotourism enterprises.Tourism to
unspoiled natural destinations with minimal impact on the environment is the primary concern.

2. Government Resolution To Promote And Regulate Ecotourism
Govt of Maharashtra issued following resolutions for purpose of promotion and regulation of

ecotourism in the state and also to assign role and responsibilities to different stakeholder

agencies, including the FDCM Ltd.

(1) The Government of Maharashtra announced the Eco-Tourism Policy vide GR No. WLP-

1002/PKS53/F-1; dated 20.02.2008. The main focus of Eco-tourism Policy is the participation of

local community and to internalize benefits of ecotourism to local communities and to provide

them employment opportunity to support their livelihood.

(ii)) The Government of Maharashtra GR no. Meeting- 2011/P.K.174/F-5, dated 24.10.2011

provides for undertaking ecotourism activity in forest areas by the FDCM Ltd with the following

instructions, to this effect.

a)  Handing over rest houses of Forest Department to FDCM Litd.

b) Expand and give publicity to eco-tourism by providing online reservation website / portal
for boarding and lodging at Eco-tourism Complex.

c¢)  Forest Department to give preference to the FDCM Lid. for tourism in protected areas.

d) Maintenance of facilities created at eco-tourism complex would be carried out by FDCM
Ltd for next 15 years.
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3. Managing Directors Orders In Regard To Eco-Tourism Facilities

The Managing Director FDCM Ltd issued following orders for taking over facilities of
ecotourism from the Forest Department.
(i) Managing Director, FDCM Ltd., vide letter no. DM/PIU/E.T./612, Nagpur dtd.05.05.2012

issued instructions to General Manager, Nagpur Region and North Chandrapur Region to
undertake Eco-tourism facilities at the following sites.

a)  Nagzira Wildlife Sanctuary, at Nagzira and Umarzari

b)  Pench Tiger Reserve

c¢)  Bor Wildlife Sanctuary

d) Tadoba-Andhari Tiger Reserve at Moharli and Kolara
ii) Managing Director, FDCM Ltd., vide letter no. DM/PIU/E.T./230-C/3757, Nagpur

dt.30.11.2012 requested General Manager, Nagpur Region, Nagpur to take over the Eco-tourism
facilities at Nagzira Wildlife Sanctuary, at Pitezari from Wildlife division.
ii1) Managing Director, FDCM Ltd., vide letter no. DM/PIU/E.T./230-C/3792, Nagpur
dtd.04.12.2012 requested General Manager, Nagpur Region, Nagpur to take over the Eco-
tourism facilities at Melghat Tiger Project, at Kolkaz and Semadoh.
iv)Managing Director, FDCM Ltd., vide letter no. DM/PIU/E.T./230-D/515, Nagpur
dtd.30.04.2013 requested General Manager, Nagpur Region, Nagpur to take over the
Eco-tourism facilities at
a)  Navegaon National Park
b)  Tipeshwar Wildlife Sanctuary and Rest house at Ramtek

4. MoU Signed With MTDC Ltd And Mahaonline Ltd

(1) To promote attract and increase eco-tourism activity in the state of Maharashtra. MoU
between FDCM. and MTDC was signed on dated 20™ October, 2010. MoU was initially
valid for 3 years and has further been renewed on 20™ October, 2013 for a period of 3 years
upto October, 2016.

(i1) For online reservation, MoU between FDCM & MTDC Ltd. was signed on 20" October,
2012 for the period from 1% January, 2013 to 31* December, 2013.

(ii1) For online reservation another MoU between FDCM Ltd. & Mahaonline Ltd. was signed
on 13™ December, 2013 for the period from 1% January, 2014 to 31* December, 2014. It
has been further renewed on 12" December, 2014 for the period from 1] anuary, 2015 to
31% December, 2015.

(iv) For online reservation www.mahaecotourism.gov.in portal/website is available.
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CHAPTER: 25
MISCELLANEOUS

The subjects, which, do not fit in any of the foregoing Chapters have been clubbed together in
this Chapter. It includes instructions regarding tours and submission of diaries, cases of wild
animals attacks on human beings and cattle’s, powers under Indian Forest Act, 1927 and Wildlife
(Protection) Act, 1972 etc., Dress Code for the Staff etc.

1) TOURS AND DIARIES

Managing Director has issued a number of letters regarding tours and submissions of diaries by
RMs & DMs. The important instructions in this respect which are in force are given as under.
For further details the relevant letters may be referred.

Letter / Circular No. Particulars

MD’s Circular No. | e General Managers, Regional Managers & Divisional Managers

ADM/00/3515 DT. should submit monthly diaries which should incorporate their

12.1.1977 movements and a brief mention of the work done. If necessary,
they may also incorporate their observations in the diaries or they
may do this in separate inspection notes at their discretion. The
diaries of the General Managers and Regional Managers should
be submitted to this office before the 10" of the month following.
The diaries of the Divisional Managers should be submitted to the
General Managers and Managing Director within the same period
as above.

e The Assistant Managers should submit fortnightly diaries of their
movement and work to the Divisional Managers. If the General
Managers so desire they may call for the diaries of the Assistant
Managers through the Divisional Managers with the latters
comments either in selected cases or as a general practice.

e As regards Range Forest Officers and other field staff the
Divisional Manager should prescribe the periodicity at which the
diaries should be submitted by them. It is, however, necessary that
the diaries be written and submitted by all the field officers up to
the level of Foresters.

MD’s Circular No. | ¢ Running visits to the sites be avoided. It should be ensured that
MD/PA/Diary/2072 the compliance of instructions given in earlier visits has been
DT. 5.8.1991 made.

e Night halts should be made, particularly for inspection of work
sites that are far away from the headquarters so that detailed
inspection of the works could be done.

e Particulars mentioned in the diary should be able to give an idea of
quantity of work executed as well as quality of work inspected. It
would not be sketchy.

e The objections raised by RMs on the diaries of DMs should be
sent to MD’s office so as to avoid repetition of it at that level.
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MD’s  Letter No. | e Only the work sites that are nearer to the headquarters are visited

MD/PA/Diary/2079 leaving the far away sites without being inspected. This should be

DT. 19.7.1993 avoided. The main reason for this appears to be the tendency to
tour from the headquarters without making night halts.

e DMs should visit all the ongoing work sites. The areas vulnerable
for illicit felling and encroachment should be identified and visited
regularly.

® GM should visit at least 2 Project Division in a month and provide
necessary guidance to the staff. He should ensure to visit every
work center in his jurisdiction in a year.

MD’s  Letter No. | e Abstract of diaries should be submitted in a revised format.
MD/PA/Diary/3460
DT. 10.11.2000
Abstract No.1
During last Month During Current Month Out of | Progressive
Jurisdiction | Total of
From HQ. | Away from | From HQ. | Away from Touring Days
HQ HQ
1 2 3 4 5 6
Abstract No.2
PPO FYO Nursery | Thinning | Protection | Other
Works Works Field
Works
1 2 3 4 5 6
Total Sites
Sites Visited
During the Month
Progressive Total
of Visited Sites

MD’s  Letter No.
MD/PA/Diary/5098
DT. 17.6.2004

GM should ensure that the DM, AM & RFOs submit their monthly
diaries within 15 days of the following month.
submission of diary is for more than 2 months, the payment of
delinquent be stopped and the matter be reported to MD by DO letter.

If the delay in
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2) COMPENSATION TO BE GIVEN IN CASES OF WILDLIFE ATTACK

R&F Dept. GR No.
WLP 1002/CR 258/
F-1dt. 17.1.2003

GR.No.WLP-2012/
CR-337/F-1 date
16/1/2015

GR.No.WLP-2012/
CR-337/F-1 date
30/03/2013

GR.No.WLP-2012/
CR-337/F-1 date
16/1/2015

On the advice of the State Wildlife Advisory Committee, the Govt.
have raised the amount of compensation to be paid in cases of attacks
by wild animals (tiger, panther, bison, wild boar, wolf, jackal, wild
dog) on human beings and the cattle. The details are as under —

A) Cases of Killing or Injuring a Human Being —

Sr.No. Particulars Amount Payable
1. Adult Rs. 8 lakh to the legal heir to
the deceased or totally
1. On death or totally | handicapped person.
handicapped.
2. Minor Rs. 4 lakh to the legal heir to
the deceased or totally
(Person less than 18 | handicapped person.
years old) On death or
on being rendered
handicapped totally.
3. On being wounded | Rs. 1 lakh to the wounded
seriously. person.
4. On sustaining minor | The expenses on medicine
injuries. may be given. Medical
treatment should be given at
Govt. or ZP hospitals as far
as possible.
In case of treatment at
private hospitals the ceiling
on amount shall be Rs.
15000 per person.

The above monetary benefit shall be subject to following terms and
conditions.

1. At the time of attack of wild animal the person should not have
been engaged in any activity which amounts to violation of Wildlife
(Protection) Act, 1972. The nearest forest officer or staff members
should be informed within 36 hours of the incident .

2. The nearest forest officer or staff members should be informed
within 36 hours of the incident by the person attacked by wild animal
himself or relatives / friends.

3. The local police officer (not below the rank of PSI) or Forest
Officer (not below the rank of RFO) should visit the place where the
attack took place and draw a panchanama within 3 days of the
occurrence of incident.

4. The medical certificate regarding death or injury to a person
because of attack of wild animal should be given by the competent
gazetted medical officer who is head of the Govt. Hospital and is not
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below the rank of Medical Officer.

5.The monetary help to be given in case of death of a person due to
wild animal attack should be given to the legal heir to the deceased
person only.

6. The monetary help to be given in case of injury due to the attack by
wild animal should be given to the person sustaining the injuries only.

7. The officer sanctioning the amount of monetary help to the

wounded or dead person in case of wild animal attack should not be
below the rank of Deputy Conservator of Forests / Divisional Forest
Officer.

B) Cases of Cattle Killing

GR.No.WLP-10.08/
CR-270/F-1 date
02/07/2010

Sr.No. | Particulars Amount Payable
1 Cow, Bullock, 75% of the market value or
Buffalo, Bullock Rs. 10,000/- whichever is
less.
2 Sheep, Goat or 75% of the market value or

other cattle (As per | Rs. 3000 whichever is less.
Section 2(18-A) of
Wildlife
(Protection) Act
1972)

The above compensation shall be subject to following terms and
conditions.

1) The owner of the cattle should inform the nearest forest officer or
staff member within 48 hours of killing of the cattle.

2) The carcass of the cattle should not be displaced from the place
where the killing occurred.

3) In the radius of 10 km around the cattle killing of wild animal, there
should not be a case of poisoning of any wild animal for a period of 6
days from killing.

4) The concerned Forester should draw a panchnama immediately
after receiving information of cattle being killed. However, the
decision regarding which wild animal attacked and killed the cattle
and the amount of compensation should be decided by an officer of
the rank of RFO.

5) The compensation for killing of the cattle shall be sanctioned by an
officer not below the rank of Dy. C. F./D.F.O.

6) If the cattle’s killing by the wild animal takes place at the time of
unauthorized grazing, the owner of the cattle shall not be entitled to
any compensation.

The compensation in case of cattle being killed by wild animal should
be paid within 3 months of actual killing. The copies of the order
sanctioning the compensation should be submitted to PCCF (WL),
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M.S., Nagpur, concerned CF/CCF and Govt. in R&F Dept.

R&F Dept GR No.WLP-1002/CR 258/F-1 dt. 20.5.2003

The amount of compensation to be paid to the legal heir to the

deceased person killed in the attack by wild animal shall be Rs. 2 lakh

without discriminating between an adult and a minor.

R&F Dept GR No.WLP-1003/CR 150/F-1 dt. 7.7.2004

Elephants are included in the list of wild animals. Compensation

should begiven to persons being killed or wounded by elephants on

the lines ofprovisions in R&F Dept GR No.WLP-1002/CR 258/F-1 dt.

17.1.2003

R&F Dept GR No.WLP-1001/CR 220/F-1 dt. 7.7.2004

a) The condition of non payment of compensation in cases where the

cattle is killed when grazing unauthorisely is waived.

b) Crocodiles included in the list of wild animals. Compensation
should be given to persons being killed or wounded by crocodiles on
the lines of provisions in R&F Dept GR No.WLP-1002/CR 258/F-1
dt. 17.1.2003

R&F Dept GR No.WLP-1094/CR 115/F-1 dt. 23.8.2004
Compensation to be paid in cases of Depredation by Herbivores
In case of damage of agricultural crops by depredation of wild animals

such as wild boars, deer (Sarang & Kurang) and Bison and elephants
the farmer shall be paid compensation at the rate of Rs.2000 per
ha.under the overall ceiling of Rs. 5000/- per family per year.

a) The procedure for payment of compensation shall be as under-

1) The complaint of crop damage should be lodged within 3 days of
occurrence of incident to the concerned Forest Guard, Forester or
RFO.

2) A Committee comprising the Forester, the Sarpanch and the Village
Officer (Gram Sevak) or Talathi shall examine the veracity of the
complaint within 10 days. It includes drawing panchnama,
measurements of the affected area, examining the evidences and
determining the value of damages.

3) In each case, the concerned Dy. C. F. shall issue orders of payment
of compensation within 90 days of occurrence of the incident.

4) The affected person should be handed over the cheque for
compensation within a month of passing of order by the Dy. C. F.

Cases NOT Fit for Compensation —

1) Where crops have been raised on encroached forest land.

2) The crops belonging to persons who have been indicted for an
offence under Indian Forest Act or Wildlife (Protection) Act.

3) The families who send more than 4 heads of cattle to forest for free
grazing.

4) The damage of crops belonging to persons having been issued the
crop protection guns.

5) Villages where poaching of wildlife has occurred in last one month
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Procedure for Payment of Compensation by FDCM Litd. in
Wildlife Cases-

(Refer to R&F Dept’s letter to MD, FDCM Ltd., No. WLP 1001/CR
220/F-1dt. 11.3.2002 and MD’s Circular to RMs & DMs
No.RM/R&M/204, dt. 15.4.2002)

Govt. have made it clear vide its letter dt. 11.3.2002 that as the FDCM

Ltd. has received the forest land on lease from the Govt, it should
shoulder the responsibility of payment of compensations when such
cases arise. Further, the amount of compensation shall be sanctioned
by the officer of the rank of Dy. C. F. and FDCM Ltd. shall make the
payment to the concerned persons.

The enquiry in cases of attack by wild animals on human beings and
cattles should be made by the staff of the FDCM in accordance with
instructions issued under various Govt. Resolutions in this regard. DM
shall then send the proposal to the concerned Dy. C. F. for obtaining
sanction to the compensation amount. The actual payment of
compensation shall be made by FDCM Ltd.

RM should submit QPR in prescribed format to Head Office

pertaining to compensations being paid in cases of attack by wild
animals on human beings as well as cattle.

Powers Conferred under Wildlife (Protection) Act, 1972-

Govt. of Maharashtra Gazette dt. 26.6.1977 and R&F Dept’s order dt.
5.5.19717.

Govt. of Maharashtra have conferred powers under Wildlife

(Protection) Act, 1972 on officers of FDCM Litd. vide the Govt.
Gazette dt. 26.6.1977. The officers of FDCM Ltd. have been
appointed for the purpose of the said Act as Addl. Chief Wildlife
Warden, Dy. Chief Wildlife Warden, Wildlife Warden or Asstt.
Wildlife Warden -

General Manager  as Additional Chief Wildlife Warden
Divisional Manager as Deputy Chief Wildlife Warden
Asstt. Manager as Wildlife Warden

R.F.O. as Asstt. Wildlife Warden
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3) DELEGATION OF POWERS TO OFFICERS OF FDCM LTD UNDER INDIAN
FOREST ACT, 1927

(Refer Revenue and Forests Department No.FDC-1174/50368-11/DeskV,C-5 dated Aug.
1975)

In exercise of the powers conferred by clause (2) of Section 2 of the Indian Forest Act, 1927
(XVI of 1927), in its application to the /State of Maharashtra, the Govt. of Maharashtra hereby
appoints the officers of the FDCM Ltd. specified in col. 1 of the schedule hereto to exercise the
powers, espectively specified against them in col. 2 of that schedule which are required to be
exercised by a Forest Officer by the said Act.

SCHEDULE

Officers Powers

1. Managing Director | Power under sub-section (2) of section 85 to decide question referred
to in that sub-section.

2. General Manager | i) Power under section 25 to stop ways and water course in reserved
& Divisional | forests.

Manager i1) Power under clause (c) of sub-section (1) of section 26 to notify
seasons in which fire may be kindled, kept or carried in reserved
forests.

iii) Power under clause (a) of sub-section (2) of section 26 to give
permission for doing any act.

iv) Power under section 44 to demand aid from any person employed
at any depot of forests produce in averting any danger to any
property in such depot in case of any accident or emergency or in
securing such property from damage or loss.

v) Power under sub-section (2) of section 45 to collect drift and
stranded

timber and to notify a depot for the reception of such drift timber.

vi) Power to receive written statements of claims presented under
section 46.

vii) Power to make inquiry under sub-section (1) of section 47.

viii) Power under section 50 to receive sums due under any rule
made under section 51.

ix) Power under sub-section (1) of section 52 to seize property in
respect of which the commission of a forest offence is suspected.

x) Power under section 53 to release property seized under section
52.

xi) Power under section 56 to take charge of property after the
conclusion of a trial of a forest offence and to dispose it off in the
manner directed by the Court.

xii) Power under section 57 to take charge of property ordered to be
confiscated by the Magistrate under that section.

xiii) Power under section 61 to direct the immediate release of any
property seized under section 52.

xiv) Power under section 64 to arrest without a warrant.

xv) Power under section 65 to release a person arrested under section
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64.

xvi) Power under section 66 to prevent the commission of any forest
offence.

xvii) Power under section 68 to accept payment of a sum of money,
or at his discretion, an undertaking in writing to pay a sum of money,
by way of compensation for the forest offence which any person is
suspected to have committed.

xviii) Power under section 70 to seize and impound cattle trespassing
in a reserved forest or in any portion of a protected forest which has
been lawfully closed to grazing.

xix) Powers under clauses (a), (b), (¢) and (d) of sub-section (1) of
section 72 that is to say the following powers:-

a) Power to enter upon any land and to survey, demarcate and make
a map of the same.

b) The powers of Civil Court to compel the attendance of witnesses
and the production of documents and material objects.

¢) Power to issue a search warrant under the Code of Criminal
Procedure, 1973.

d) Power to hold an inquiry in forest offences and in the course of
such inquiry, to receive and record evidence.

xx) Power under section 79 to demand aid from persons referred to
in that section in preventing the commission of forest offences or in
discovering and arresting any person believed to have committed any
such offence.

xxi) Power under section 83 to take possession of forest produce and
to sell it by public auction in the circumstances specified in that
section.

xxii) Power under sub-section (2) of section 85 to decide questions
referred to in that sub-section.

3. Assistant Manager

1) Power under clause (a) of sub-section (2) of section 26 to
give permission for doing any act.

ii) Power under section 44 to demand aid from any person
employed at any depot of forest produce in averting any danger to
any property in such depot in case of any accident or emergency or
in securing such property from damage or loss.

1ii) Power under sub-section (2) of section 45 to collect drift and
stranded timber and to notify a depot for the reception of such drift
timber.

iv) Power under section 68 to accept payment of a sum of money, or
at his discretion, an undertaking in writing to pay a sum of money,
by way of compensation for the forest offence which any person is
suspected to have committed.

v) Power under section 70 to seize and impound cattle trespassing
in a reserved forest or in any portion of a protected forest which has
been lawfully closed to grazing.

vi) Power under clauses (a), (b), (¢) & (d) of sub-section (1) of
section 72, that is to say the following powers-

a) Power to enter upon any land and to survey, demarcate and make
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a map of the same.

b) The powers of a Civil Court to compel the attendance of
witnesses and the production of documents and material objects.

¢) Power to issue a search warrant under the Code of Criminal
Procedure, 1973.

d) Power to hold an inquiry in forest offences and in the course of
such inquiry, to receive and record evidence.

vii) Power under section 79 to demand aid from persons referred to
in that section in preventing the commission of forest offences or in
discovering and arresting any person believed to have committed any
such offence.

viii) Power to receive written statements of claims presented
under section 46.

ix) Power to make inquiry under sub-section (1) of section 47.

x) Power under section 50 to receive sums due under any rule made
under section 51.

xi) Power under sub-section (1) of section 52 to seize property in
respect of which the commission of a forest offence is suspected.

xii) Power under section 53 to release property seized under section
52.

xiil) Power under section 56 to take charge of property after the
conclusion of a trial of a forest offence and to dispose it off in the
manner directed by the Court.

xiv)  Power under section 57 to take charge of property ordered to
be confiscated by the Magistrate under that section.

xv) Power under section 61 to direct the immediate release of any
property seized under section 52.

xvi)  Power under section 64 to arrest without a warrant.

xvii) Power under section 65 to release a person arrested under
section 64.

xviii) Power under section 66 to prevent the commission of any
forest offence.

xix)  Power under section 83 to take possession of forest produce
and to sell it by public auction in the circumstances specified in that
section.

4. Ranger

1) Power under clause (a) of sub-section (2) of section 26 to
give permission for doing any act.

ii) Power under section 44 to demand aid from any person
employed at any depot of forest produce in averting any danger to
any property in such depot in case of any accident or emergency or
in securing such property from damage or loss.

1ii) Power under sub-section (2) of section 45 to collect drift and
stranded timber and to notify a depot for the reception of such drift
timber.

iv) Power under sub-section (1) of section 52 to seize property in
respect of which the commission of a forest offence is suspected.

v) Power under section 53 to release property seized under section
52.
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vi) Power under section 66 to prevent the commission of any forest
offence.

vii) Power under section 70 to seize and impound cattle trespassing
in a reserved forest or in any portion of a protected forest which has
been lawfully closed to grazing.

S5.Range
Officer

Forest

1) Power under section 56 to take charge of property afterthe
conclusion of a trial of a forest offence and to dispose it off in the
manner directed by the Court.

ii) Power under section 57 to take charge of property ordered to be
confiscated by the Magistrate under that section.

1ii) Power under section 64 to arrest without a warrant.

iv) Power under section 65 to release a person arrested under
section 64.

v) Power under section 79 to demand aid from person referred to in
that section in preventing the commission of forest offences or in
discovering and arresting any person believed to have committed any
such offence.

6. Forester

1) Power under clause (a) of sub-section (2) of section 26 to give
permission for doing any act.

i1) Power under section 44 to demand aid from any person
employed at any depot of forest produce in averting any danger to
any property in such depot in case of any accident or emergency or
in securing such property from damage or loss.

i) Power under sub-section (2) of section 45 to collect drift and
stranded timber and to notify a depot for the reception of such drift
timber.

iv) Power under sub-section (1) of section 52 to seize property in
respect of which the commission of a forest offence is suspected.

v) Power under section 64 to arrest without a warrant.

vi) Power under section 66 to prevent the commission of any forest
offence.

vii) Power under section 70 to seize and impound cattle trespassing
in a reserved forest or in any portion of protected forest which has
been lawfully closed to grazing.

viii) Power under section 79 to demand aid from persons referred to
in that section in preventing the commission of forest offences or in
discovering and arresting any person believed to have committed any
such offence.

7. Forest Guard

i) Power under section 44, to demand aid from any person
employed at any depot of forest produce in averting any danger to
any property in such depot in case of any accident or emergency or
in securing such property from damage or loss.

11) Power under sub-section (2) of section 45 to collect drift and
stranded timber and to notify a depot for the reception of such drift
timber.

iii) Power under sub-section (1) of section 52 to seize property in
respect of which the commission of a forest offence is suspected.
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iv) Power under section 66 to prevent the commission of any forest
offence.

v) Power under section 70 to seize and impound cattle trespassing
in a reserved forest or in any portion of protected forest which has
been lawfully closed to grazing.

4) DRESS CODE FOR THE STAFF

Some categories of staff of FDCM Ltd. are eligible for supply of uniform articles. Wearing of
the uniforms while on the duty shall be obligatory for these categories. FDCM Employees (
Supply of Uniform) Rules were approved in the 13" meeting of the Board of Directors held on
25.2.1977. Since then some changes have taken place in the articles to be supplied to the various
cadres.

The following table gives the details of dress articles prescribed for various cadres as
amended from time to time.

Designation Articles of Uniforms Scale of Supply
R.F.O. 1)Trousers of uniform pattern Three sets — once in
Nursery Foreman ll) Bush shirts full sleeved with two patCh to 2 years.

be tucked inside trousers, breast pockets
with flaps of Uniform pattern and shoulder
straps with FDCM badge.

Note: a) RFOs with less than 5 years of
service will wear Two Stars on each
shoulder.

b) RFOs with more than 5 years of service
will wear three Stars on each shoulder.

Stars will be of white metal five pointed star
of India pattern — 2.5 cm. Broad plain
without any design in the center.

Cloth Khaki terrycot. Once in 2 years
ii1) Name plate — Plastic on the right side
breast pocket. Once in 4 years

1v) Belt- brown leather with white metal

buckls with FDCM monogram

v) Whistle - Thunder whistle attached to

Khaki lanyard and carried in the left breast

pocket.

vi) Jercey- Khaki Woollen

vii) Raincoat- Duck back

viii) Beret cap -Black woollen single piece

with white metal FDCM cap badge.

ix) Full boots One pair of ankle full boots in
brown leather.

x) Hunter boots one pair

xi) Socks Three pairs of thick cotton Khaki Once every years

Once in 2 years

Once in 2 years
Once in 5 years
Once in 2 years

Once every 2 years

Once every 2 years
Once every years
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socks.

xii) Anklet A pair of Khaki web anklet
xiii) Water bottle

xiv) Haver sack

Once every 5 years
Once every 5 years

Once every 5 years

Foreman i)Trousers of uniform pattern Three sets — once in
o 2 years.

a. Civil ii) Bush shirts full sleeved with two patch

b.  Mechanical breast pockets and shoulder straps with

c.  Automobile FDCM shoulder batch. To be tucked inside

d. Electrical trousers.
Cloth Olive green Once in 2 years.
iii) Name plate — Plastic on the right side
breast pocket. Once in 4 years.
1v) Belt brown leather belt with white metal )

buckle with FDCM monogram Once in 2 years.

v) Whistle - Thunder whistle attached to )
Khaki lanyard and carried in the left breast | Once in S years.
pocket. )
vi) Jercey - Khaki woollen Once in 5 years.
vii) Raincoat - Duck back Once every year.
viii) Overall -Deep blue colour Once every 2 years.
ix) Beret cap Blue- woollen single piece
with white metal FDCM cap badge. Once every 3 years.
x)  Hunter boots - one pair Once every years.
xi)  Socks - Three pairs of thick cotton Once every 5 years.
xii) Anklet - A pair of web anklet Once every 5 years.
xiii) Water bottle Once every 5 years.
xiv) Haver sack

Forester 1) Trousers of Uniform pattern Two pairs every
ii)  Bush shirts Full sleeved with two | year*
patch breast pockets with flaps of uniform
pattern and shoulder strips with one metal | Two pairs every
star and FDCM nickel badge. To be tucked | year*

inside trousers

Cloth — Khaki cotton

iii) Name plate — Plastic on the right side
breast pocket.

1v) Belt -Brown leather belt with white
metal buckle with FDCM Monogram.

v) Whistle - Thunder whistle attached to
Khaki lanyard and carried in the left breast
pocket.

vi) Jersey - Khaki woollen

vii) Raincoat Duck back

viii) Beret cap - Khaki woollen single piece
with white metal FDCM cap badge.

ix) Hunter boots - one pair

Once in 2 years
Once in 4 years.
Once in 2 years.
Once in 5 years.
Once in 5 years.

Once in 2 years.

Once in 2 years.
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x) Socks - Three pairs of thick cotton Khaki
socks.

xi) Anklet - A pair of Khaki web anklet

xii) Water bottle

xiii) Haver sack

xv) Mosquito net
(*Amended vide  Order
STORE/5090, Dt. 2.3.1991)

no.ADM/EST/

Once every year.

Once every 5 years.
Once in 5 years.
Once in 5 years.
Once in 5 years.

Forest Guard

1) Trousers of uniform pattern

i)  Shirts half sleeved with two patch
breast pockets with flaps of uniform pattern
and shoulder strips with FDCM badge. To
be tucked inside trouser.

Cloth- Khaki cotton

iii) Name plate — Plastic on the right side
breast pocket.

1v) Belt- Brown leather belt with white
metal buckle with FDCM Monogram.

v) Whistle - Thunder whistle attached to
Khaki lanyard and carried in the left breast
pocket.

vi) Jersey - Khaki woollen

vii) Raincoat- Duck back

viii) Cap: Folding cap fatgue Khaki woollen
with green flash, 2 brass buttons.

ix) Hunter boots - One pair

x) Putties- Khaki woollen

xi) Socks- Three pairs of thick cotton Khaki
socks.

xii) Water bottle

xiii) Haver sack

xiv) Mosquito net

(@Amended vide order no.ADM// STORE /
3463, Dt. 18.9.1989)

3 pairs every year@
3 pairs every year@

Once in 2 years.
Once in 4 years.
Once in 2 year.

Once in 5 years.
Once in 5 years.
Once in 3 years.

Once in 2 years.
Once in 3 years.
Once every year.

Once every 5 years.
Once very 5 years.
Once every 5 years.

Driver

For Jeep Drivers
1) Trousers of uniform pattern
11) Bush shirt Full sleeved with four
pockets with cloth belt and brass buckle,
shoulder straps with FDCM shoulder badge
in white metal
Cloth — Khaki terrycot
1ii)  One Duck back Raincoat

For Car Drivers
i) Trousers of uniform pattern
i) Bush shirt Full sleeved with four
pockets with cloth belt and brass buckle,
shoulder straps with FDCM shoulder badge

Three  pairs  of
uniform - once in
two years

Once in 5 years.

Three  pairs  of
uniform - once in
two years

(2 khaki and 1
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in white metal
Cloth — Khaki and white terrycot
1i1)One Duck back Raincoat

For Truck & Tractor Drivers
Two sets of Khaki cotton
1) Woolen suit-
One pair of trousers and buttoned up coats
in woollen. Cloth gray in colour
i1) Name plate- Plastic on the right side
breast pocket.
i11) Jersey- Khaki woollen
1v) Umbrella- One
v) Beret cap- Khaki woollen single piece
with white metal FDCM cap badge.
vi) Shoes- One pair of brown leather shoes.
vii)Socks -Three pairs of cotton socks.
ix) Water bottle

white)

Once in 5 years.

every year
Two pairs every year

Once

in 5 years

Once in 2 years

Once
Once
Once

Once
Once
Once

in 2 years
in 5 years
in 3 years

in 2 years
every year
in 5 years

Peons 1) Trousers white Three sets every year
i1) Bush shirt Full sleeved with two patch
breast pockets shoulder straps with FDCM
shoulder badge.
Cloth : White terrycot
iii) Name plate- Plastic on the right side | Once in 2 years
breast pocket.
iv) Jersey- Blue woollen Once in 5 years
iv) Umbrella Once in 5 years
v) Cap- Three white caps. Once every year
vi) Chappals- One pair Once every year
(# Amended vide Order No.ADM// STR /
/42/3478, dt. 19.8.1989)
Watchman 1) Trousers of uniform pattern Two dresses every
year
ii) Bush shirt Full sleeved with two breast | Two dresses every
pockets with flaps and shoulder straps with | year
FDCM shoulder badge.
Cloth -Terrycot cloth, Khaki
iii) Name plate- Plastic on the right side | Once in 2years
breast pocket.
iv) Belt- Brown leather belt with white | Once in 5 years
metal buckle with FDCM monogram
v) Whistle- Thunder whistle attached to | Once in 2 years
Khaki lanyard and carried in the left breast
pocket.
vi) Jercey- Blue woolen Once in 5 years
vii) Raincoat- Duck back Once in 5 years
viii) Beret cap- Khaki woollen single piece | Once every years
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with white metal FDCM cap badge.
ix) Shoes- One pair of brown leather shoes
x) Socks- Three pairs of thick cotton socks.

Once in 2 year
Once every years

Cleaners 1) Trousers of uniform pattern 3 sets every year
ii) Bush shirt Half sleeved with two breast | 3 sets every year
pockets with flaps shoulder straps with
FDCM shoulder badge.

Cloth_: Blue cotton cotton

iii) Name plate- Plastic on the right side Once in 2 years
breast pocket.

iv) Whistle- Thunder whistle attached to | Once in 2 years
Khaki lanyard and carried in the left breast

pocket.

v) Jersey- Blue woollen Once in 5 years
vi) Beret cap : Blue woollen single piece | Once in 2 years
with white metal FDCM cap badge

Raincoat Duck back

vii) Shoes- One pair of brown leather shoes | Once in 2 years
viii) Socks- Three pairs of thick cotton | Once every year
socks.

ix) Water bottle Once in 5 years

Mechanics 1) Overall — Blue- cotton Three sets every year

ii) Name plate: Plastic on the right side
breast pocket.

Once in 2 years

5) INSTRUCTIONS FOR THE PROPER MAINTENANCE OF VEHICLES

Vehicles like jeep and car have been provided to officers of the Corporations ( Asstt. Managers
and officers above in the rank) for the touring purpose. Besides this, there are trucks and tractors
in some of the Project Divisions of FDCM Ltd. being mainly used for haulage of timber and

other forest produce after harvesting.

Log Books & History Sheets :

A Log Book shall be maintained in the Form as prescribed in Rule 69 of the M.C. Expenditure
Rules, 1965 for all kinds of vehicles to enable the Controlling Officers to scrutinize the

expenditure on fuel consumption.

A History Sheet of each vehicle shall also be maintained in the prescribed form.

(* Based on instructions for vehicle maintenance being followed in Zillha Parishad)

(A) Daily checks should be carried out by the driver before taking the vehicle on duty:-

a)  Ensure that sufficient fuel is in the tank,
b)  Clean the wind screen glass and window glasses,
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¢) Clean inside and outside of the vehicle,

d)  Check and fill water in the radiator,

e)  Check level of engine oil and replenish, if necessary,

f)  Check air pressure in the tyres and fill prescribed pressure.

(B) Once in a month the following items should be carried out:-

(1)  Check all items of daily Schedule mentioned above,

(i1)) Wash and clean the vehicle thoroughly inside, outside and under the chasis,

(iii)) Check operation of door locks, hinges, glass, regulators, seat-cushions and repair wherever
necessary,

Engine:

(iv) Clean the air filter and replenish oil,

(v)  Change engine oil, if necessary,

(vi) Clean fuel pre filter,

(vii) Check fuel pipe lines and rectify, if necessary,

(viii) Check radiator foundation, radiator hose and tighten whenever necessary,

Electrical :

(ix) Clean spark plugs, adjust the clearance between the points, if necessary,
(x)  Clean and adjust distributor points, if necessary,
(xi) Check ignition coil primary terminals,
(xii) Check ignition switch,
(xiii) Check electrolyte level in battery, check condition of battery,
(xiv) Check all lights and focus head lights,
(xv) Start engine and check:-
a)  Ammeter battery charging indicating light,
b)  Engine oil pressure gauge / indicating light

(xvi) Check idling speed adjustment
Chasis:

(xvii) Lubricate clutch and steering linkages,

(xviii) Lubricate all lubricating points,

(xix) Check oil bonet, hinges brake rods,

(xx) Check master cylinder oil level and break / pipe connections,

(xxi) Check clutch and brake pedals free play and adjust, where necessary Check hand brake,

(xxi1) Check oil levels in gear box and differentials; Replenish or change oil, if necessary,

(xxiii) Check springs and rectify, wherever necessary,

(xxiv) Remove flints and sharp stones from the tyres and fill the damage which cushions gum
wherever necessary.
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6) SAFETY OF CORPORATION MONEY

NO. PA/CNF/33/2085 Nagpur, 16 November 1979
CIRCULAR

In a dacoity case of shioni in kinwat project Division and in a number of theft cases, that
occurred in the subordinate offices, it has been observed that the cash with disbursers, either in
transit or in their custody was stolen and the Corporation had to write off the amount of loss
since the culprits could not be finally traced by the police Department. In order to avoid
recurrence of such incidents, it is necessary to take adequate measures for safe custody of cash
balance with the disbursers.

Following measurers for safe custody of cash should be adopted for strict compliance:-

1) Each disburser should be submitted with a steel cash chest with double lock Arrangement,
one key being maintained by the disburser and the other key with responsible subordinate
working under him. The cash chest may be embedded in the wall firmly at sequestered spot.

2) In order to ensure safety of cash in transit, the services of police Guards may be requisitioned,
especially when the cash is heavy, otherwise the messenger may be given suitable escort of
atleast two strong and sturdy employees of good reputation and long service.

3) The disburser may wherever possible, avail the facility of depositing the cash box duly sealed
with any the following authorities:-

a)  Police station
b) Bank
c¢)  Treasury or sub-Treasury.

4) Wherever possible the cash may be deposited with any Bank by opening an account and such
of the amount which is required for immediate disbursement may only be withdrawn on any day.
Disbursers should strictly be prohibited from retaining huge cash balance with them.

7) Forest (Plantation) Inventory
(i) Sampling Technique For Forest (Plantation) Inventory

(Managing Director, letter No. DM/PIU/541/94-95, Dated 3™ January 1995 )
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Managing Director, FDCM Ltd. vide letter No. DM/PIU/541/94-95, Nagpur, Dated 3™ January
1995, has issued detailed guidelines for establishing permanent sample plots in the existing
plantations of FDCM Ltd. The guidelines are given below.

Introduction

Plantation Inventory is an attempt to describe quantity, quality, diameter distribution of Forest
trees and many of the characteristics of land upon which the trees are growing. The object of
plantation inventory is to yield prediction and stand modelling for efficient plantation
management and planning and for reinvestment decision on forest industry establishment or
expansion.

Methodology

For the sampling purpose whole Maharashtra State is divided into nine parts based on the
agroclimatic zone. Second level of stratification is based on project division within each
agroclimatic zone. As plantation activity started by Forest Development Board in 1970 and
subsequently continued by FDCM Litd. till date. Over 3 lac ha. of teak and non teak plantation
were carried out under various schemes. Hence third level of stratification relates to the year of
plantation. In each year there may be many sites, hence each plantation site needs to be surveyed
separately for better and accurate inventory. However it is decided to lay out random samples
only in sites having more than 20 ha. area.

Sample plot

Sample plot is a plot chosen as a representative of a larger area.

Sampling intensity

Keeping in view magnitude and spread of plantation activity of FDCM Litd. It is decided to carry
out 1% sampling (i.e. 1 ha. of sample plot for every 100 ha. of plantation)

Size of the sample plot

It is decided to have the sample plot of 0.25 ha. size. Shape of the plot may preferably be square
shaped i.e. 50 m x 50 m (0.25ha.)

Selection of plot

Areas on the boundary of a plantation, on the nala bed, on rocky outcrop should be avoided. As
far as possible sample plot should represent the plantation as a whole.

Layout of plots

The layout of plot includes laying out a surround, demarcation of plot boundary, marking cross
marks and numbering of trees in the plot and preparing a plot chart showing layout of plot and
trees in it.

Demarcation & numbering

The whole area including the surround is first demarcated roughly by painting white rings at
breast-height on a few outer-most trees.

Then the boundary lines of the plot are selected so that as far as possible projections of the

crowns of the border line trees fall within the plot. When the plot boundaries are finally decided,
they are demarcated on ground by (i) fixing durable wooden posts or stone cairns serially
numbered at the corners and (ii) by digging trenches 30 cm wide and 30 cm deep either all
round the plot or on both sides of the corners 1 m long, 30 cm wide and 45 cm deep. Where
erosion is feared, wooden posts are fixed along the boundary at every 5 or 6m. The demarcation
of the surround is completed by painting white rings at breast height on as many trees as
necessary to show what trees are included.
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The number of the plot with year of formation is indicated on a board or enamel plate fixed at
any convenient and conspicuous position near or in the plot. The permanent sample plots bear a
serial number in each division and this number is never changed or allotted to some new plot
even after the abandonment of the old plot.

Field records
The following records are maintained.
1) Situation map — A map on 1:25000 is prepared showing the situation of the plot with

reference to the nearest road, path or any other prominent place. The main topographical
features and compartment boundaries are also indicated. The diagram recording the
dimensions of the plot is inset on this map or on the plot chart. A photograph of a typical
portion of the plot is also taken, the camera position and direction of view being
permanently marked on ground.

2) Plot chart- A detailed map showing the position of trees is prepared on 1: 250 scale.

3) Description of the plot- The sample plot is described in such a way as to give full
information about area, situation, climate, type of forest, age, condition of overwood,
weed growth, incidence of grazing and fire, etc.

Method of random selection of plot.
Random sampling is that method of sampling in which sampling units comprising a sample are
selected in such manner that all possible units of the same size have equal chance of being
chosen. In this method, sampling units are selected by using a table of random numbers, by
unbiased drawing of cards from well shuffled pack or drawing lots.

For example, a plantation of 100 ha. may be divided into100 equal part and this either by

random number table or by drawing of lots, four plot are selected. And then in each plot by
similar method a plot of 0.25 ha. is selected for further record of data.

Random number table is given in ANNEXURE -1

Data collection
Data should be collected in prescribed forms.
Report format
Data collected should be reported in prescribed proforma & field data should be kept in division
office.
Bamboo data
Data related to bamboo enumeration should be recorded in separate form and reported from the
same sample plot.
Soil data
Soil data from preliminary visual observation should be recorded as per the guidelines given in
field form no.2 from each site 30 cm. top layer of soil should be mixed thoroughly and
dispatched at nearest soil testing laboratory for detail soil analysis and reports should be
communicated to Divisional Manager (PIU).
Report and maintenance of record

1. All data from sample plot should be recorded in hard bound register and maintained

permanently at range level.
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2. Atdivision level separate register for each year of plantation should be maintained. All
the plantation sites and sample plots record should be incorporated after subdividing the
pages of registers suitably.

3. Report of sample plot in suitable report form should be send to Divisional Manager
(Plantation Inventory Unit) after preliminary computation from field form.

ANNEXURE -1
Random Number Table

Use random tables or calculator for selecting random number. A set of 50 random numbers is
given below. Select the required number of plots and locate them in the field.

21,41, 84, 90, 194, 312, 313, 709, 715, 729, 1102, 1214, 1312, 1343, 1458, 1542, 1666, 1738,
1929, 1934, 2073, 2162, 2249, 2327, 2417, 2487, 2507, 2580, 2720, 2854, 2940, 3047, 3103,
3106, 3139, 3350, 3427, 3795, 3821, 3883, 3885, 4157, 4194, 4431, 4516, 4592,4595, 4742,
4786, 4819, 4857, 4870, 5030, 5324, 5442, 5561, 5603, 5675, 5678, 5796.

(For the plantation inventory forms 1 to 6 please refer letter no. DM/PIU/541/94-95, Nagpur
dated 3/1/1995.)

(ii) ADDITIONAL GUIDELINES FOR SAMPLE PLOT TECHNIQUE

Additional guidelines for Sample Plot Technique were issued by MD Letter No.
DM/Survey/39/5232, Nagpur dtd. 08/02/2002 in regard to filling up of various Forms (Forml to
Form 6) to collect requisite details about the plantations for purpose of building up Plantation
Inventory. (Please refer the above MD’s letter for detailed information and execution of works,
in this regard)
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8) AMENDEMENT CHART

SR. CHAPTER NO. / SUBJECT BRIEF PARTICULARS AUTHORITY
NO.
Foe example
1. 1. Delegation of powers to M.D. In M.D.’s Delegation of | Vide order no.
power no. 34 on page CSL/BM-169/2005
no.6, substitute the Dt.22.07.2014
figure Rs. 5,000/- by
Rs.5,000,00/-
2. 11.Medical Reimbursement On page no. 124 para Vide order no.

no.5 substitute the figure
Rs.500/- by
Rs.900/-

ADMY/Estt-3/684,
Dt.22.05.2013
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